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ST. VRAIN & LEFT HAND WATER CONSERVANCY DISTRICT MINUTES OF

BOARD MEETING, SEPTEMBER 13, 2010

The St. Vrain & Left Hand Water Conservancy District Board of Directors met on

September 13,2010 at the Natural Resources BUIlding, 9595 Nelson Road, Longmont,

Colorado.

CALL TO ORDER

President Dennis Yanchunas called the meeting to order at 1:00 p.m. Board members

attending were President Yanchunas, Vice President Glenn Patterson, Secretary John

Zweck, Treasurer Harold Nelson, Directors Bob Brand, Bill Haselbush, Doug Lyle,

Vernon Peppler, and Ronald Sutherland. Staff members present were Executive Director

Sean Cronin, Engineer Mark McLean and Administrative Assistants Cynthia Einspahr

and Amy Williams. Also attending the meeting were Water Commissioner Shera

Sumerford, Larry Wyeno with the City of Longmont, Wes Lowrie with the City of

Longmont, and Rob Alexander with Boulder County.

APPROVAL OF MINUTES

President Yanchunas called for corrections or additions to the minutes of the August 9,

2010 meeting of the Board of Directors of the St. Vrain & Left Hand Water Conservancy

District. W ith no additions or corrections suggested, John Zweck made the motion to

approve the minutes. The motion was seconded by Bill Haselbush and passed

unanimously.

AMENDMENTS OR ADDITIONS TO THE AGENDA

There were no amendments or additions to the agenda. Sean Cronin introduced Amy

Williams as Cynthia's replacement as Administrative Assistant. She is currently working

part time and will begin full time Oct 4, 2010 at which time Cynthia will start working

part time until retirement on December 31, 2010.

ST. VRAIN RIPARIAN PROTECTION PROGRAM

Presented by Larry Wyeno with the City of Longmont, this program is a multi-year

Capital Improvement Project that addresses protection and enhancement of the riparian

corridor along the St. Vrain creek. In 2010, a project was initiated to develop a long term

plan for protection, enhancement and management of the St. Vrain Riparian Corridor

from Airport Road to the confluence with Boulder Creek. The City retained the

consultant Biohabitat's to develop long term plans for the riparian corridor. Field

surveying the condition of the stream channel and corridor vegetation; development of
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recommendations to improve the riparian corridor, and the water quality and in-stream

conditions were issues addressed by the consultants with a preliminary plan developed for

future implementation of projects over the next five years. The City is looking at this as a

small portion of the entire Watershed Management Program and have discussed with

Glenn Patterson the possibility of approaching possible partnerships. Sean added

information about the 319 Grant, which may allow the District to contribute to any repairs

needed for these areas as part of a partnership. Appreciation was expressed to Larry for

speaking about this subject at the meeting.

FINANCIAL REPORT

Administrative Assistant Cynthia Einspahr presented the Financial Report noting a

General Fund beginning balance of$183,857.98. Revenue for August totaled $6799.85

for a Total Receipts and Beginning Balance of$190,657.83. August expenditure's

totaled $35,278.95. The ending Cash balance was $155,378.88. The anticipated Ad

Valorem would be $2,382.00. The Water Rights and Land Acquisition Reserve Fund

month end balance was $108,509.12. The Water Activity Enterprise Fund month end

balance was $243,241.07. Cynthia reported that payment was received from Boulder

County for the Rubicon invoice and the current invoice due has been paid in full. Cynthia

stated that also to note there was a $17,000.00 payment made to the Enterprise Fund loan

from the General Fund, paying the loan in full. Sean asked if the line item 840 amount of

$324.00 in the Water Rights and Land Acquisition Fund was for legal work done for the

319 Grant and Cynthia confirmed it was. John Zweck made a motion to accept the

financial statements as submitted. The motion was seconded by Bill Haselbush and

passed unanimously.

EXECUTIVE DIRECTORS REPORT

Executive Director Sean Cronin reported that Vern Peppler and Glenn Patterson and he

attended a tour hosted by the City of Longmont, of their water facilities. Per Sean,

Longmont has a very nice system, and the citizens of Longmont are fortunate to have

such a robust system. Glenn and Vern expressed appreciation for the City in providing

the field trip. Vern commented on the Hydro Electric system that is still operating and

has been since 1911.

Sean mentioned the hiring of Leslie Gonzales to set up the offices new Quickbooks

Financial system. The staff hopes to present some reports in the October meeting to show

examples of the financial reports that will be generated from Quickbooks. Amy will be

entering the 2010 financials in house.
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Sean attended a meeting hosted by a group affiliated with CML, to discuss Proposition

101, and Amendments 60 and 61. The roundtable was informative and he will be

presenting some of the information he learned to the board next month.

Sean and Shera took a tour of the Highland Ditch System with Wade Gonzales, the new

superintendent. According to Sean it is a very impressive ditch system, and the tour was

well presented.

M iscellaneous information: Two months ago the board approved becoming a new

member of the Chamber of Commerce and Sean attended a new member welcome

meeting.

Sean contacted Left Hand Water District to see if the fire had gone into their basin

however it hasn't and does not affect our district.

Boulder County hosted a series of farm tours and had much success, they plan to do this

again and Sean has asked if there are any board members who are interested in attending

one of these tours he can provide the information to them.

ADOPTION OF PROPOSED CHANGES TO BYLAWS

President Yanchunas noted there were no changes to the bylaws and asked for a motion to

approve the bylaws. This motion was made by Bob Brand and seconded by John Zweck

and passed unanimously.

Another motion was called to dissolve the bylaws committee. The motion to dissolve the

bylaws committee was moved by Harold Nelson and seconded by Bill Haselbush and

passed unanimously.

COMMITTEE'S REPORT

Per President Yanchunas the Budget committee met on September 7, 2010 and those

present were: Harold Nelson, Doug Lyle, Dennis Yanchunas, Sean Cronin, Cynthia

Einspahr, and Amy Williams. Sean walked the committee through the General Fund line

items. President Yanchunas stated the budget was a bit more detailed than in the past,

due to changes made in staffing. The unknown about the possible amendments could

pose a change to the revenue as well. At this point we appear to be able to operate next

year in the same manner according to President Yanchunas.
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In adding the administrative expenses for salary and SEP, the total for 2009 was

$166,779.00, the estimate for the current year was $156,753.00, and the current projection

for the 2011 budget $139,468.00 which amounts to a $24,000.00 decrease in

administrative expenses for the 2011 budget. The initial budget to the Board will

hopefully address any changes regarding unknown administrative costs that need to be

addressed by the personnel committee.

The Personnel Committee met Monday September 13
th
before the District Board meeting

with Bob Brand, John Zweck, Dennis Yanchunas, Sean Cronin, Cynthia Einspahr, and

Amy Williams in attendance. A six month self evaluation was done by Sean with regards

to his performance. The committee had decided that even though they felt Sean may have

rated himself too low in some areas, they appreciated the format of the evaluation and

decided they would like to adopt this form for the future and recommended to the board

this be adopted. In the District Board meeting, there was a motion made to adopt the

form design made by Bill Haselbush, seconded by Doug Lyle, and passed unanimously.

The President then recommended on the behalf of the committee that the board maintain

the balance of the year as status quo, with no changes being made to the personnel

salaries. Sean has taken on more of the role that has traditionally been done by Cynthia

with regards to the budget preparation and has spent some time researching different

procedures regarding personnel issues. One of these issues has been a discovery that the

SEP Plan is no longer appropriate for the future and the personnel committee will need to

decide how to handle the normal 8% contributed to SEP by the District on behalf of the

employees. Clarification will be obtained before the budget numbers are submitted to the

board in October.

WATER COMMISSIONER REPORT

Water commissioner Shera Sumerford reported that the call on the main stem was the

Riverside Bypass to Bijou, May 31, 1907 and the call on the St. Vrain River was

Longmont Supply, May P\ 1865. The flow at the Lyons gauge was 15.9 cfs and the

reservoirs were 77.4% full. Shera presented some work she has done on Google Earth

showing locations and structures important within our district. President Yanchunas

suggested this might be something the District would want to link with the District's

website, and wanted to thank Shera for all of her hard work on this project.

ENGINEERING ACTIVITY REPORT

Engineer Mark McLean had a short report, one application was received for the

Augmentation plan and Mark assisted staff with information.



St.Vrain & Left Hand Water Conservancy District

M inutes of Board Meeting

September 13,2010

Page 5

The day after the August meeting, a field trip of Beaver Park Reservoir was taken. A one

page table was distributed in the packets, and was prepared by Mark providing

information about the flow in the Middle St. Vrain Creek and giving the District

information regarding the possibility of having to make releases to supply augmentation

water and the frequency with which this would have to happen.

DIRECTOR RENEWAL

Cynthia discussed the expiring terms for 3 board members as of November 1st, 2010.

Applications must be submitted and received to the judges by October 1st, 2010. In

speaking with the three members whose seats are coming up, Doug Lyle and Dennis

Yanchunas indicated they will be applying again, however Vern Peppler has indicated

this will be his last term. Vern has recommended that M ike Radamacher fill out an

application for his position.

NORTHERN WATER REPORT

Dennis was appointed to the Northern Colorado Board and attended his first Board

meeting as a member on September 10th. In speaking with another Northern director

Dennis learned that in 1982, the District went to Northern to discuss building Coffintop,

although there has never been anything further regarding the issue.

At the Northern meeting there was information passed out to attendees regarding the

November ballot initiatives. The general consensus at that meeting was that Proposition

101 had a slightly favorable rating while both Amendment 60 and 61 did not. Sean

reiterated for those not familiar with 101, this is the special ownership tax and the

amendment would create a flat vehicle fee of$10.00 phased in over the course of four

years. This would impact our district with about a $20,000.00 decrease in revenue by

year four.

Dennis stated that the Northern district has recently approved a hydro enterprise on Carter

Lake, however in the future this might be impacted by 101, 60 and 61 as these type of

things would have to go to a vote of the citizens.

ITEMS FROM THE BOARD PRESIDENT OR PUBLIC

Dennis reminded the board he is hosting a bar-b-que for the board members, staff and

others at his home on September 25th. He will work with Cynthia to provide more

information re: time for the party and hopes to have an idea of attendance as soon as

possible please.
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EXECUTIVE SESSION

No Executive Session was held.

ADJOURNMENT

With no further business to come before the St. Vrain & Left Hand Water Conservancy

District board of Directors, the meeting was adjourned at 2:30 p.m.

Respectfully Submitted,

~~Cynt ia Einspa . .Assista t Secretary


