
St. Vrain and Left Hand Water Conservancy District

Minutes of the Board Meeting Held at

District Headquarters, Natural Resources Building

9595 Nelson Road; 1st Floor; Longmont, CO 80501

February 13, 2012

I. ROUTINEITEMS

A. Roll Call -IHGFEDCBAA m y W illiam s

Board members attending the meeting were President Dennis Yanchunas, Vice President Glenn

Patterson, Treasurer Michael Rademacher, Directors Bob Brand, Doug Lyle, Bill Haselbush and Ron

Sutherland. Secretary John Zweck and Director Harold Nelson were absent from the meeting.

The following staff members were present: Executive Director Sean Cronin, Legal Counsel Scott:

Holwick, Engineer Mark Mcl.ean, and Administrative Assistant Amy Williams. Please see the end of

the minutes for additional guests in attendance.

B. Call to Order _.P re s id en t Y anchunas

President Yanchunas called the meeting to order at 1:00 pm.

C. Amendments or Additions to the Agenda - P re s id en t Y anchunas

President Yanchunas asked for any amendments or additions to the agenda. Mr. Cronin noted there

are two minor items to be changed, Item 3H should actually be a motion and not a resolution and

requested an addition under IV.B, in the Executive Directors Report, a number 5 titled

miscellaneous.

D. Monthly Presentation - M r. M ike C ook : "L itt le T hom pson W a te r D is tr ic t - D ry

C ree k P ro je c t"

President Yanchunas addressed the Board of Directors and guests in the room regarding the

monthly presentation, then asked Mr. Cronin to introduce Mr. Michael Cook with the Little

Thompson Water District, speaking today about the Dry Creek Project. Mr. Cronin gave a brief

introduction and turned the floor over to Mr. Cook.

Mr. Cook began his presentation by providing information on his background and employment with

the Little Thompson Water District. Mr. Cook has been with the District since 1993 as a Water

Engineer. Founded in 1961, the Little Thompson Water District has the express purpose of

providing drinking water to 13,000business and residential customers, or approximately 20,000

individuals. The District has over 500 miles of water line covering 300 square miles and range in

size from a 42 inch pipe down to a 1 inch supply line. The District boundaries are generally located

north of Longmont, south of Loveland, west of Greely and east of the foothills in northern Colorado;

providing water from Del Camino up to Masonville. The District treats and delivers 5,000 to 6,000

acre feet of water every year; all of this water being Colorado Big Thompson, Little Thompson

Water District owns 8,749 sha.res ofC-BT. The Little Thompson Water District serves customers in

the Poudre, Big Thompson, Little Thompson, St. Vrain and South Platte regions.



The Little Thompson Water District began exploring the idea of raw water storage with three needs

in mind. The need for operational flexibility, as demands can change quickly, became the first goal

discussed. Using a spring thunderstorm as an example, Mr. Cook stated that the District's tanks

would overflow leaving the District without a way to harness that additional water. Changes to the

water "call" deliveries from Carter Lake are not as flexible as the District would like and the need to

be able to store or pump water to its treatment plants with a reservoir became a the first goal to

address.

The second need for the District was system reliability. All of Little Thompson Water Districts

water deliveries were made through a single outlet of Carter Lake. In the event that something

should to happen to that outlet, or the aging gates in the dam needed maintenance, it would shut

down the single source of water for the District.

The third goal was drought protection. At the time the only option the District had for storing

water was the "carryover" program through the Northern Colorado Water Conservancy District C·

BTprogram. While this program would allow a 20% carryover to the next year, it is not guaranteed

and is dependent on a year by year approval.

The Little Thompson Water District began searching for a site that would be optimal for water

storage and found that site August, 2002. Mr. Cook shared with the audience that in the past the

site was known as Midway although he did not have any information on the history of that name or

how it came to be called that. The Little Thompson Water District partnered with Central Weld

County Water District, and an initial feasibility study was done with loan requests for $7.8 million

dollars being made to Colorado Water Conservation Board for approval. Colorado Water

Conservation Board approved the loan requests, and what came to be known as the Dry Creek Dam

project was under way.

The project location was about two miles from the Districts treatment plant, and was in an area that

was not densely populated. The reservoir was planned in an area that had twenty four homes each

located on its own 35 acre tract. The project would require that ten homes be vacated and razed,

and the homes were purchased by the District under the threat of condemnation, a move that

assisted the homeowners with tax implications. Some of the tracts were partial buyouts, with the

owners being able to retain their homes while the District purchased part of their property for the

reservoir and dam. At the time the Little Thompson Water District attorney recommended against

this, and Mr. Cook shared with the audience, in hindsight this was good advice that the District

should have heeded. It was also discovered at that time that the area planned for the reservoir and

dam had suitable on site materials for construction of the dam, most importantly clay that would be

needed to build the dam.

In the design phase of the dam construction, two different sizes were explored. While both a 5,000

and 10,000 acre feet capacity were addressed, the decision to build the reservoir to be capable of

storing 10,000 acre feet of water was made and Mr.Cook noted that a deciding factor was the idea

that the District might not be able to find that much storage space in the future.

In mid 2003, work began on the design of the structure as well as obtaining required permits. Site

evaluations for endangered species and historic sites were done with the help of Colorado Division

of Wildlife and it was discovered that on the site there were prairie dogs and burrowing owls as

well as a rare globally imperiled plant species called the Bells Twin pod, and Little Thompson Water

District was able to take steps necessary to protect the endangered animal and plant species. A



wetland delineation report was done and the U.S.Army Corp of Engineers decided the area was in

fact a wetland area. The Little Thompson Water District met with the Army Corp of Engineers

several times regarding this wetland designation, and Mr. Cook noted that the main concern of the

Corp of Engineers was that with so many different projects being done on the Front Range at that

time, the cumulative effect of this project needed to be studied further.

Mr. Cook met with the Board of Directors of the Little Thompson Water District and asked

permission to do a "wetland" study. With the help of the Colorado Division of Wildlife, a wetlands

delineation report was done and submitted to the U.S.Army Corp of Engineering requesting a non

jurisdictional determination. On June 17, 2004 the U.S. Army Corp of Engineers issued a

jurisdictional determination in response to the request made, stating that a Department of the

Army permit would not be required for the project. It is known that by providing this report at a

cost of $3,000.00 it saved 2-3 years in time and $2.3 million dollars in EAand EISpermits.

Construction plans were approved by the State Engineers Officein October of 2005. Three bids for

construction were obtained and R.E.Monks Construction from Colorado Springs was chosen to do

the construction. An initial construction schedule was assembled and a pre construction meeting in

January of 2006 was held. Part of the construction was excavation of material in the footprint down

to the outlet elevation, and nearly 1,000,000 cubic yards of clay was stockpiled on the west side of

the dam to be used in the construction later. The dam was to have a roller compacted spillway, and

% of a mile of pipe and valves. While some issues could not help but be delayed such as the amount

of time to build pumps and motors or a concrete shortage at the time, the project had only 7 change

orders issued for a total cost of $280,000 and the entire project cost came in $450,000 under the

initial bid proposal.

Mr.Cook presented photos of parts of construction of the dam noting that the drainage area into the

dam is 1 :IIz miles square. In the excavation of a key trench; striations of underlying shale were

found. In the area in front of the concrete base, backhoes, brooms and a compressor blowing air

were used to clean areas so that a slurry of concrete known as dental concrete could be laid down

to seal any cracks or openings. Clay from the site continued to play an important part of the

construction of the dam as it was a readily available material that was shown to have consistent

moisture, or as the engineers described it "optimum moisture +1". Mr. Cook noted that the clay

would be taken out in very large slabs, in some areas the clay was found 18 feet deep, and

resembled clay used by children in elementary school.

Construction of the dam included building toe, blanket and chimney drains. A core was constructed

along with a spillway that was filled with sand. The sand core would allow water to run through it

with the sand catching and trapping particles of clay. If there were any hint of cloudiness in the

water or particles seen, it is easily seen and any problems can be avoided. The toe drains were

installed to collect water for testing and monitoring.

The spillway was constructed of roller compacted concrete with a batching plant on site. This

spillway was constructed from 35 feet down at the very bottom of the core of the dam to the top of

the dam, by a truck on the top pouring the concrete. As the spillway was being constructed, clay

was being added to the dam in a tiered approach around the spillway.

The construction of the dam included placing dirt and building the shell of the dam, with the

contractor using scrapers to move the earth, sometimes up to 12 scrapers on the site at one time. A

disc machine would grind up the large slabs of clay,making it easier to compact. Rip rap to line the



dam was brought in from Idaho Springs. The dam and reservoir were completed the reservoir

began filling on March 6, 2007.

Mr. Cook shared some of the Dry Creek Dam impacts to the site both positive and negative, noting

again that 24 land owners gave up property and were paid for their property by the Little

Thompson Water District. Ten of those were houses that were purchased and the families

relocated. The reservoir provides 10,000 acre feet of water storage, and created 315 acres of water

surface, 510 acres of open space, and replaced 2.5 acres of traditional wetlands. The Little

Thompson Water District was able to meet their goals for operation flexibility, system reliability,

and drought protection. The reservoir and dam were built in a very short period of time relatively

speaking with the entire cost of the reservoir being $24,000,000 for the 10,000 acre feet which

equates to $2,400 per acre foot of storage. The area is now home to abundant wildlife with eagles,

elk and osprey nests resulting from a created environment by Cub Scouts with help from REA,who

put up nests, planted trees, and installed a nesting pole and roost.

Mr. Cook shared with the audience some of the lessons the Little Thompson Water District learned

in the planning and construction process, including a "Yes You Can" attitude, the importance of

teamwork, communication, coordination and cooperation. Planning ahead can be essential as well.

At that time Mr. Cook opened the floor to questions. He responded to a question regarding the

source of water noting that all of the water in the reservoir is C-BT or Windy Gap water, and a 20

inch pipeline from Carter Lake runs down to the reservoir. In response to a question regarding

different uses of the reservoir, he stated that there are no recreational uses right now in the

reservoir because the residents around the reservoir were not able to agree on how it should be

handled. With that in mind the District decided to focus on the task at hand, being the development

of water storage. Regarding a question about the financing of the project, Mr. Cook stated that the

financing was obtained via loans and the project is held in joint tenancy, owned by the Little

Thompson Water District and Central Weld County Water District.

As there were no more questions from the Board of Directors or guests, President Yanchunas

thanked Mr. Cook for his presentation on behalf of those present.

II. CONSENT AGENDA

A. Motion: Approval of Minutes

President Yanchunas then asked for any corrections to the January 2012 meeting minutes. As there

were no corrections to the minutes a motion to approve the minutes was made by Treasurer

Rademacher and seconded by Vice President Patterson. The motion passed unanimously.

III. DISCUSSION ANDjORACTION ITEMS

A. Motion: Augmentation Program Annual Report -IHGFEDCBAS ean C ron in

President Yanchunas asked Mr. Cronin to present the Augmentation Program Annual Report. Mr.

Cronin reviewed the report that had been prepared by staff and Engineering Consultant Mr. McLean

in an abbreviated form, enclosed in their packets. Mr. Cronin noted that the required date to submit

the report to the State is March 1. The enclosed summary of the report included details of the eight

(8) members exiting the plan and nine (9) new members requesting addition to the plan in 2012.

This brings the total membership in the District's Augmentation Program to 239 in 2012. Per a

question from Director Sutherland regarding the enforcement of curtailing the water usage of those



that are exiting the program, Mr. Cronin assured the Board that he intends to discuss applications

and membership rules for the program, as part of the next agenda item. Mr. Cronin did state

however that the District only has the responsibility to notify the State that these people are no

longer in the plan; enforcement curtailing illegal usage is the responsibility of the State. Mr. Cronin

reviewed with the Board of Directors the exiting individuals and additions in the program for 2012,

as Mr. McLean passed maps showing the locations of the nine requesting addition. In the District's

past the Board of Directors has not had the opportunity to approve the annual report submitted to

the State; however Mr. Cronin is recommending that this become part of the process in the annual

submittal of the report. After a brief discussion regarding the information provided by Mr. Cronin,

a motion was made by Vice President Patterson to provide Board approval of the annual report of

the Augmentation Program to be submitted to the State of Colorado. Treasurer Rademacher

seconded the motion, with it passing unanimously.RQPONMLKJIHGFEDCBA

B . M o t io n : A u g m e n ta t io n P r o g r a m R u le s - Sean Cronin

President Yanchunas requested Mr. Cronin review the enclosed Augmentation Program Rules. Mr.

Cronin noted that as the Program is heading into its fifth year as an approved Augmentation

Program, the need for defined rules regarding submission of applications for membership as well as

"Membership" rules has become apparent. The Augmentation Program Committee met in 2011 and

made recommendations and comments regarding the program. Using the comments from the

Committee meeting, as well as the procedure used by the District for handling applications and

memberships since its inception, Mr. Cronin has developed two documents providing detailed

guidelines for the processing of applications for potential program members. Mr. Cronin is

requesting the Board of Directors adopt these rules, keeping in mind the ability to change and

update them as needed. Mr. Cronin highlighted some key rules for the Board to discuss.

Rule 1.2.1TSRQPONMLKJIHGFEDCBA" I f th e a p p l ic a n t s e e k in g in c lu s io nis a ta x e x em p t g o v e r n m en ta l a g e n c y , th e D is t r ic t w i l l

r e q u i r e a p a ym en t in - l ie u o f ta x e s to b e p a id to th e D is t r ic t ." This was discussed and thought to be

better changed to say "contribution" as opposed to "payment", however the Board felt this was a

fair request to new members, keeping in mind the investment existing members had already made

to the program.

Rule 2.3 " I r r ig a t io n u se o n la n d u p to 4 3 ,5 6 0 sq u a r e fe e t o r o n e a c r e "was noted by Mr. Cronin to be

an amount to serve as a guidelline for accepting new applications for irrigation use. It was discussed

that it is possible there might: be specific applications for membership that would be beneficial to

the District, and these would need to be approved on a case by case basis, however one acre would

be a good guideline for staff to use when evaluating applications. It was noted that if this rule were

to be instituted, it would be necessary to "grandfather" the membership of those already in the

program.

Mr. Cronin then directed the Board of Directors to the review of the Membership Rules and

Guidance.

Rule 1.4.1 " A p p l ic a n ts w h o r e q u e s t a u g m en ta t io n w a te r fo r a n ew w e l l o rp u m p th a t h a s b e e n o r w i l l

b e in s ta l le d a n d /o r r e g is te r e d a f te r D e c em b e r31, 2 0 0 7 , a r e r e q u i r e d to p a y a C a p i ta l I n v e s tm e n t F e e

in a d d i t io n to a l l o th e r a p p l ic a b le P r o g r a m F ee s ." According to Mr. Cronin's memo, in 1991 the

District announced that it was evaluating the development of a basin wide augmentation plan,

providing non-exempt wells an option to continue pumping. In the language contained in the

District's annual reports and the SWSP approval requests, the District made a distinction between

existing users and new users by stating " a l l n e w w a te r u s e s w h ic h c o u ld d iv e r t w a te r o u t -o f -



priority would be required to provide a source of augmentation water adequate to replace

depletions". This statement makes clear the intent of the District to require new members to

dedicate water to the District. The District submitted its SWSP for approval by the state engineer

from 1992-2006. Similar to the District's inclusion practice, the Capital Investment Fee is in

recognition of members in the Program from 1991 through receipt of a final decree in 2007 that

contributed to the costs of establishing the Program including legal and engineering costs to obtain

a final decree and acquisition of augmentation supplies. In the interest of fairness and equity to the

existing membership the District should require that all "new" members requesting augmentation

for out-of-priority structures installed or registered after December 31,2007 contribute, through a

Capital Investment Fee in order to equally support the Program. A discussion by the Board was

held regarding the purpose of the Augmentation Program, and it was noted by President Yanchunas

that this issue had possibly come up at a past meeting. After further discussion among the Board

members and it was decided that rather than having a "Capital Investment Fee" the District might

want to utilize a two tiered application fee for those who are applying to the Program, one specific

fee for depletions made before this date and another for after that date.

Rule 1.6.1TSRQPONMLKJIHGFEDCBA" I f th e D is t r ic t d e te rm in e s th a t i t h a s o r w i l l h a v e a n o n g o ing o b l ig a t io n to r e p la c e la g g e d

d e p le t io n s fo r a m em b e r 's s t r u c tu r e , th e m em b e r m u s t p a y th eR e n ew a l F e e fo r a s m a n y y e a r s a s th e

la g g e d d e p le t io n o b l ig a t io n c o n t in u e s fo r th e D is t r ic t F o re x a m p le , i f a m em b e ris u n d e r c o n tr a c t fo r

1 a c r e - fo o t a n d th e la g g e d e f fe c t o f s u c h w i l l c o n t in u e fo r3y e a r s , th e n th e m em b e r w o u ld p a y a lu m p

su m o f th e r e n ew a l fe e fo r e a c h o f th e3y e a r s (1 a c r e - fo o t x $ R en ew a l fe ex 3y e a r s ) ."

And

Rule 8 " D u r in g th e te rm in a t io n p r o c e ss , th e D is t r ic t w i l l d e te rm in e i f th e m em b e r sh ip c a lc u la t io n s

in c lu d e d a n y la g d e p le t io n s . I f th e D is t r ic t d e te rm in e s th at i t h a s a n o n g o in g o b l ig a t io n to r e p la c e

su c h la g g e d d e p le t io n s , a s a r e su l t o f th e m em b e r sh ip , th e m em b e r lo se s a n y L a g E sc r o w F e e s

p r e v io u s ly p a id to th e D is t r ic t "

Mr. Cronin noted to the Board of Directors that this year the District has two new applicants to the

Program that will have lag depletions. The decision to collect the future lag depletion amount from

the customer at the first year of membership was thought to be the best way to administer this,

billing the customer for not only the renewal fee for that year but also the amounts needed for the

lag depletion to essentially be held in an escrow account for the membership. This lag depletion fee

would be billed at the current year's renewal fee rate.

Rule 5. " T h e D is t r ic t w i l l p e r io d ic a l ly r e v iew m em b e r s p e rm i t s ta tu s w i th th e S ta te D iv is io n o f W a te r

R e so u r c e s . In th e e v e n t a m em b e r d o e s n o t h a v e a n a c t iv e p e rm it , th e D is t r ic t w i l l n o t i fy th e m em b e r

to p e rm i t th e i r w e l l w i th in o n e(1) y e a r fo l lo w in g th e n o t ic e . I f a f te r o n e(1) y e a r o f th e n o t ic e , th e

m em b e r d o e sn 't h a v e a n a c t iv e p e rm i t , th e B o a r d o f D ir e c to r sc a n te rm in a te th e m em b e r f r o m th e

P ro g r a m ." Mr. Cronin noted to the Board that in the District Decree, there is a requirement that the

District may need to install at the Districts expense, meters, gauges, or other measuring devices as

required by the Division Engineer. This administrative protocol is not currently required however

in the drafting of these rules; there is anticipation that this may be required in the future.

A majority of the Program members use pumps in the river and do not require permitting by the

State. Those members that do have wells augmented by the Program may have information from a

property owner from many years ago. In the past the District has as a condition of the renewal of

one of the Substitute Water Supply Plan, contacted Program members by mail providing a name

change form for individual well permits, and offered as a courtesy to forward to the State this form



with the fee on behalf of the member. After a discussion regarding the involvement of the District

staff a general consensus of the Board of Directors was to change the wording of the first sentence

of this rule to "The District may periodically review ..."

Rule 7TSRQPONMLKJIHGFEDCBA" T h e D is t r ic t m a y te rm in a te a n y m em b e r fo r r e a so n s in c lu d ing , b u t n o t l im i te d to , n o n -p a ym en t

o f P r o g r a m F ee s ." Mr. Cronin noted that Rule 2 in the Membership rules refers to this as well but

this rule is strictly making a statement of fact and does not mention any action against the member.

In regards to this rule is the responsibility of the District to notify the State of Colorado about any

terminated members; however the District is not responsible for any enforcement regarding illegal

use of water. The purpose of this rule from an administrative point of view is to provide guidelines

to staff regarding the ability to terminate a member if payment is not received.

A short discussion of the previous items reviewed ensued, with a motion made by Vice President

Patterson to accept the Application and Membership Rule documents with suggested changes

made. The motion was seconded by Director Haselbush and unanimously approved by the Board of

Directors.

At this time, approximately 3:00 p.m., Director Brand excused himself from the meeting.

C. Motion: Supply Ditch Company Request for Support -IHGFEDCBAS ean C ron in

President Yanchunas then requested Mr. Cronin review his memo regarding the Supply Irrigation

Ditch Company request for support. Mr. Cronin apologized to the Board of Directors in advance,

noting that he was not fully aware of what the issues in this discussion were however that he had

received a call from Dan Grant, on behalf of the Supply Irrigation Ditch Company wondering if he

would be available to speak as an expert witness in possible litigation. In addition to the expert

witness, Mr. Grant inquired as to whether the District would be willing to contribute funds to assist

Supply Irrigation Ditch Company financially with this possible litigation. The issue at hand regards

the standard practice of the ditch company to charge a crossing fee as well as engineering and legal

costs to be paid by any of those shareholders that would like to cross the ditch. According to Mr.

Cronin, one particular shareholder is challenging this practice by the ditch company. Mr. Holwick

gave an opinion on a couple of different items for the Board of Directors to think about from a legal

standpoint, one of which the implications of the District representative being chosen to give

testimony regarding a case in which a shareholder involved also pays taxes in the District. After a

discussion by the Board of Directors, it was decided the because there is little information known at

this time regarding the case, to become involved in this matter, financially or otherwise, would be

premature. The Board of Directors agreed that a written request from the Supply Irrigation Ditch

Company requesting Mr. Cronin's expert opinion would be in order if the case continued to move

forward in the courts.

D. Engineering Report - M r. M a rk M cLean ; D ee re & A u lt C onsu lta n ts In c .

Mr. McLean stated that the report regarding the Augmentation Program annual report discussed

earlier in the meeting was what he had planned to discuss and had no other items to add at this

time.



E. Legal Report --IHGFEDCBAM r. Scott H o lw ick ; L yon s , G add is K ahn & H a ll, P .c .

President Yanchunas asked Mr.Holwick to present the legal report.

1. Resume Review -

A. Application to Approve Rules Governing the Measurement of Tributary

Ground Water Diversions Located in the South Platte River Basin

Within Water Division No.1, Case No. 11CW292. - The State has

proposed rules for well measurements which were published in the

December resume. Protests to the rules must be filed by February 29th,

2012. Mr.Holwick noted that while the District has the opportunity, he does

not see a great value in the District's involvement at this time.

2. Lake No.4 Diligence Application - On or before April 30, 2012, the District and

County must file an application seeking a finding of reasonable diligence and/or

seeking the confirmation that they have perfected the conditional water right. Mr.

Holwick intends to present a draft application to the Board of Directors at its March

meeting.

3. Application offPublic Service Company, Case No. 06CWl17 - Pursuant to the

Board's direction, Mr. Holwick entered into a stipulation on the District's behalf with

PSCo following PSCo's acceptance of the District's suggested modifications to the

draft proposed decree.

4. CDPHEDischarge Permits for Pesticide Use - The CDPHEreleased its version of

the general permit on November 4thand Mr.Holwick provided a website address for

information regarding this release. For anyone interested, there is a NPDES

workshop on March 1stwhich will address the permit. The workshop will be from

9:00 - 4:00 at the Southwest Weld Service Center (4209 WCR24.5). For additional

information, visit: www.cwma.org.

5. Proposed Ballot Initiatives (#3 and #45) - Mr. Holwick did not discuss the

initiatives.

6. H.B. 1010 - Lost Stock Certificates - Mr. Holwick updated the Board noting that

the bill for this has passed out of the House and is on its way to the Senate Ag.

Committee. This bill is to amend the Colorado statute detailing the process by which

lost stock certificates of mutual ditch and reservoir companies get re-issued.

7. S.B. 97 Simphfled Change in Point Diversion - The City of Thornton is moving a

bill forward, known as the "Thornton" bill that if passed, would simplify relocations

of diversion structures, which stems from the Supreme Court's decision in the

original FRICOchange case (02CW403).

8. S.B.142 Pilot Projects Reduce Augmentation Requirements - Mr.Holwick noted

that as the District considers the Diamond G case, this bill might become more

important, summarizing that this bill if passed, would allow the Division Engineer

the latitude to curtail augmentation requirements within a pilot area where the

historically high groundwater table may render such augmentation unnecessary.



F . F in a n c ia l R e p o r t - Assistant Treasurer Amy WilliamslkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

President Yanchunas then asked Ms. Williams to present the financial report for the month of

January, 2012. Ms.Williams presented the Board with financial reports that provided the financial

status of the District.

G e n e r a l F u n d

Revenue: $112,284.64

Expense: $17,106.06

E n te r p r is e F u n d

Revenue: $1,127.00

Expense: $2,373.10

An additional memo supplied in the Board packet detailed some of the more significant revenue

and expenses for the month of January. Ms. Williams noted to the Board of Directors that those

expenses related to the Augmentation Program were now reflected in both General and Enterprise

Funds as approved by motion of the Board at the November 2011 meeting. A brief discussion was

held regarding the Water Rights Acquisition line items now included in the General Fund revenue

and expenses. A motion was made to approve the financial report for January, 2012 by Vice

President Patterson and seconded by Director Lyle. The motion passed unanimously.

G . M o t io n : 2 0 1 2 L a k e N o .4 A u g m e n ta t io n W a te r L e a se P r ic e -Sean Cronin

President Yanchunas requested Mr. Cronin review his memo regarding the Lake No. 4

Augmentation Water Lease Price for 2012. Mr. Cronin referred the Board of Directors to the memo

in their packets, stating that Lake NO.4 is a critical part of the District Augmentation Program and

the primary, if not sole source, of winter augmentation water. As reported in the Executive

Directors work plan this year, there will most likely be a need for rehabilitation and repairs to be

made to Lake No.4, specifically repairs to the outlet and cleaning of the inlet structure. During the

last year Mr. Cronin has recommended to the Board of Directors that any water leases out of Lake

No.4 be curtailed until future augmentation demands can be better defined and a firm yield of the

District's Augmentation supplies be completed. This should help define what, if any surplus Lake

No.4 water is actually available to lease to outside organizations. The Board of Directors discussed

the needs for repairs and cleaning, with some volunteering to participate in any cleaning that can

be done by individuals. It was decided that no motion would be needed in order to direct staff to

suspend any leasing of water in Lake No.4 in 2012, allowing for repairs and cleaning to inlet and

outlet structures as well as the definition of the firm yield from Lake No.4.

H . R e so lu t io n : 2 0 1 2 C o m m it t e e M e m b e r A p p o in tm e n t -Sean Cronin

President Yanchunas then moved on to the 2012 Committee Member Appointment. The President

reviewed the current committee members, and asked for volunteers to serve on each of the

separate committees. The Budget committee for 2012 will have one meeting only, with the

committee members being President Yanchunas, Treasurer Rademacher and Secretary Zweck. A

motion to approve these committee members was made by Treasurer Rademacher, seconded by

Vice President Patterson and passed unanimously.

The Personnel committee for 2012 will consist of Vice President Patterson, Director Lyle and

President Yanchunas. A motion to approve these committee members was made by Director

Haselbush and seconded by Director Sutherland, passing unanimously.



The Finance Committee for 2012 anticipates having four meetings, one each quarter of the year.

The Finance committee for 2012 will consist of Treasurer Rademacher, Director Nelson, and

President Yanchunas. A motion to approve the members of the Finance Committee for 2012 was

made by Vice President Patterson, seconded by Director Sutherland and passed unanimously.

IV. MONTHLYREPORTS

A. Water Commissioners Report -IHGFEDCBAM s. S he ra S um e rfo rd ; COD W R

Ms. Sumerford was unable to attend the meeting this month however did send an email to Mr.

Cronin regarding the current conditions at this time. The Main Stem and St. Vrain are both free

rivers, with the readings at the Lyons gauge being 33.3 cfs. Currently there is water being sent to

Mcintosh Reservoir and the reservoirs are at 78.29%. Snowpack in the St. Vrain basin at the end of

January was at 97.75%.

B. Executive Directors Report- S ean C ron in

President Yanchunas requested that Mr. Cronin review the Executive Directors report.

1. Board/Committee Report - Mr. Cronin gave an update on the Boards and

committees he is participating in.

2. Boulder County Agriculture Forum - Mr. Cronin briefly discussed the

Boulder County Agriculture Forum noting that it was well attended and with

good information shared.

3. COWalter 2012 Video - Mr. Cronin presented a video at the Boulder County

Agriculture Forum, and had hoped to be able to present it to the Board of

Directors, however in the interest of time will present the video at the March

meeting.

4. Water Tables - Mr. Cronin noted that if any of the Directors were interested

in attending this, to please contact District staff to arrange reservations.

5. County Commissioners Candidates Forum on Agriculture - This forum

will be held at the Plaza Conference Center in Longmont on Wednesday

February 15th. The forum gives the candidates from District 1 and 2 in

Boulder County an opportunity to answer questions regarding agricultural

issues in the County.

6. Headwaters Magazine - Mr. Cronin noted to the Board of Directors they

were each given a copy of this magazine and were encouraged to forward

this magazine to others, and if more were needed, Mr. Cronin would be able

to obtain more copies.

7. Water Leaders Program - Greg Johnson, with the Colorado Water

Conservation Board Planning Department attended the Board of Directors

meeting today. Mr. Johnson is attending a water leaders program, the

program providing the opportunity to shadow and learn from those in the

water industry. Mr. Johnson has chosen to shadow Mr. Cronin.



C . I t e m s f r o m th e B o a r d P r e s id e n t o r P u b l ic - President Yanchunas

1 . 2 0 1 2 S p e a k e r s D is c u s s io nlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

President Yanchunas then asked the Board of Directors to provide individual feedback regarding

the general direction of the meetings and their opinions of the meeting agenda. Several different

Directors provided comments and suggestions regarding the meeting structure and thoughts on the

issues that the District would be best served by discussing at the monthly meetings. A suggestion

was made that Mr.Cronin be contacted with any issues a Director felt might be important enough to

be included in discussion at the next meeting, thus allowing Mr. Cronin the opportunity to research

the issue before the meeting and determine the effect on the operation of the District. It was

discussed that one issue at hand is the number of the speakers attending meetings, it was suggested

that the speaker presentations might be reduced to either every other or every third month.

Director Sutherland commented that he felt the District should become more involved in the

enforcement of illegally used water in the basin, by providing the State with additional support.

President Yanchunas agreed with that statement noting that it might be time to again approach the

State and discuss different ways to help fund the Water Commissioners increased presence in the

basin, whether it be money for mileage or sponsoring an internship to help police the use of water

illegally.

President Yanchunas spoke regarding the Northern Water Conservancy District meeting noting that

for the first time in 75 years, Northern denied a transfer of allotment contracts, denying a buyer the

right to buy water as it was felt that the buyer was trying to corner the market. Also for the first

time in its 75 year history enforced a rule to require a contract owner to forfeit their water to be

auctioned off,as the owner was violating policy by parking the water.

V . E X E C U T IV ES E S S IO N

A . N o n e

V I . A D J O U R N M E N T

With no further business to come before the St. Vrain and Left Hand Water Conservancy District

Board of Directors, a motion to adjourn the meeting was made by Vice President Patterson and

seconded by Director Haselbush. The meeting was adjourned at 4:10 p.m.



Respectfully Submitted,

?

~~~~~~~~~RQPONMLKJIHGFEDCBA

A d d i t io n a l A t t e n d e e s :

Rob Alexander - Boulder County Parks and Open Space

Karen Martinez- Boulder County Parks and Open Space

February 2012


