St. Vrain and Left Hand Water Conservancy District
Minutes of the Board
9595 Nelson Road, 1st FI,Longmont, CO 80501
April 14, 2014
I.

ROUTINE ITEMS
A.

Roll Call - Terry Lance

Board members present: President Dennis Yanchunas, Secretary Bill Haselbush, Directors Doug
Lyle,Verna Sigg,Chris Smith, Ron Sutherland, and Doug Rademacher.
Staff members and Consultants present: Executive Director Sean Cronin, Administrative Assistant
Terry Lance, Matt Betz, and District Engineer Consultant Mark McLean.
B.

Call to Order - President

Yanchunas

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments

or Additions

to the Agenda - President

Yanchunas

President Yanchunas asked for any amendments or additions to the Agenda.
Mr. Cronin declared the following amendments:
• Mr. Holwick will be participating via conference call therefore the following items have been
moved: III.B. "City of Longmont Augmentation Water Agreement" will be the first Action
Item followed by Discussion Items IV.A. "Legal Report" and IV.F. "South Branch
Incorporation" .
•

II.

Item IV. H. "Fly-Over Discussion" will be added to the Agenda and will be the first topic of
the Discussion Items.
CONSENT AGENDA
A.

Motions:

Approval

of Minutes

President Yanchunas asked the Board for any corrections to the minutes as presented and there
were none. Director D. Rademacher made a motion to approve the Consent Agenda and Secretary
Haselbush seconded. The motion passed unanimously.
III.

ACTION ITEMS
A.

Motion: March Financial

Report

The Assistant Treasurer presented the financial report to the Board for the month of March and
provided details of the District's bank accounts and the more significant revenue and expense
items. Ms. Lance stated the District purchased hats with the District's logo and distributed to staff
and Board Members.
The Assistant Treasurer reported $680.00 was paid to Bedingfield LLC for environmental
permitting legal services and was allocated to Miscellaneous Consulting.
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Ms. Lance stated the District received $600.00 in sponsorships for the District's Annual Water
User's Meeting, leaving the balance of $107.36 that was allocated to Regional Cooperation. Ms.
Lance stated the General Fund Budget is at 17.16% for the first quarter.
Ms. Lance reported the Native Water Assessments increased this year to $8,119.30 due to repair
work of ditches needed after the flood. She explained the Enterprise Fund budget is already at
56.81 % due to unexpected costs associated with the flood. [Account revenues and expenditures
presented below.]
General Fund
Revenue:
Expenses:

$80,980.51
$22,926.07

Enterprise Fund
Revenue:
Expenses:

$183.24
$12,546.53

A discussion ensued with the rebuilding of Lake No.4. Mr. Cronin stated that with Boulder County
being the project lead, an Intergovernmental Agreement will be needed. After discussions with the
County, he stated the District will likely have to front the District's portion of the expenses of Lake
No 4. In doing so, Mr. Cronin stated, the District will have to either secure a loan with the Colorado
Water Conservation Board (CWCB)or sell assets such as Colorado Big-Thompson (C-BT)water, but
stated this will be a future discussion for the Board.
A motion to approve the March financial report was made by Director Smith and seconded by
Director Lyle. The motion passed unanimously.
B.

Motion:

City of Longmont

Augmentation

Water Agreement

Mr. Holwick, District Legal Counsel joined the meeting via conference call at 1:20.
Mr. Cronin reminded the Board that Lake No.4 is non-operational this year and that staff has
reached out to its augmentation members to assess their situations and water demands. He
explained that native water could yield the District some water, but can present challenges;
therefore the District must rely on different sources of supply.
Mr. Cronin has been in discussions with the City of Longmont about a trade of the District's C-BT
water with the City's wholly consumable effluent. He directed the Board to the Augmentation
Water Agreement (Agreement) that is a separate inclusion in the packet. Mr. Cronin informed the
Board, the Agreement states the City will provide the District with 135 acre-feet of augmentation
water on a monthly schedule and in return the District will trade 100 acre-feet of C-BTwater.
The Executive Director learned that Northern Water issued a 60% quota on April 11. After a brief
discussion, it was clarified that if Northern Water happens to change the quota this year, the
District will still only be responsible for supplying the City with 100 acre-feet of C-BTwater.
To demonstrate the District has the water to meet the demands of its augmentation members, Mr.
Cronin suggested the District attach the Agreement with the Substitute Water Supply Plan to
submit with the Annual Report to the State. Director Smith made a motion to approve the
Agreement with any additional edits. Director Sigg seconded and the motion passed unanimously.
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IV.
DISCUSSION
AGENDA)

ITEMS

(INSERTED

DISCUSSION

ITEM

PER

AMENDMENT

A.

Legal

1.

RESUME REVIEW. Mr. Holwick stated there was one application
District No.5 in the Water Division No.1 February resume.
A.

TO

Report
of interest within

CASE NO. 14CW3026, APPLICATION OF VARRA et al. Mr. Holwick stated
Applicants seek a finding of reasonable
diligence for conditional water
storage rights (total of 7,500 AF decreed in Case No. 01CW274) and to make
absolute 1,905.62 AF for Dakolios East and West Reservoirs, 112 Reservoir
and Von Ohlen Reservoir (appropriation date of8/10/01).
Because these water storage rights are senior to the District's Lake NO.4
conditional water right, Counsel recommended
the District approve the
filing of a statement of opposition in this case if Counsel can't confirm
Applicants' claim for absolute water rights before April 30, 2014.
Mr.
McLean stated he reviewed the Application, Resume, pull call and diversion
records and he believes there are inconsistencies.
It was determined Mr.
McLean will get more information and then a determination will be made. A
motion to approve the filing of a state opposition was made by Director D.
Rademacher and seconded by Secretary Haselbush.
The motion passed
unanimously.

B.

South

Branch

Incorporation

Mr. Cronin provided a brief background of the South Branch and the flood damage it sustained. He
stated the County, on behalf of all the South Branch users, began the process of incorporating the
South Branch.
The Executive Director shared the District pursued the proposed Articles of
Incorporation and Bylaws, and signed the Quit Claim Deed. He stated the water users of the South
Branch met on April 2 and also approved the Articles of Incorporation and Bylaws.
With the South Branch now incorporated, the new official name is the South Branch Company. Mr.
Cronin stated 5 Directors and 3 officers were elected with Dan Grant hired as the bookkeeper.
He
added the Davis & Downing and the James Ditches had a dedicated seat on the Board of Directors
since they are large water users of the South Branch Company. Additional expenses for the new
Company will be insurance costs and the hiring of a ditch rider. The Executive Director reported
the South Branch Company held a pre-bid meeting Thursday, April 3, with 18 contractors attending.
The bids are due Friday, April 11 with the Board making a recommendation
on April 14.
Mr. Cronin stated Boulder County received a $255,000 grant from the Colorado Water Conservation
Board for construction and design. This grant is a 75/25 match, with 75% of expenses to be paid by
the grant and the South Branch Company shareholders
responsible for the remaining 25%. He
explained the County will be fronting the 25% of costs on behalf of the South Branch Company, but
to ensure they receive reimbursement,
the South Branch water Company water users were
required to sign a Memorandum of Agreement. The District and the County, as tenants in common
for Lake No.4 will jointly have a 10% interest in the SBe.
Mr. Holwick added there was a question of voting privileges since the District and the County share
joint ownership of Lake No.4. Mr. Holwick said the County determined it would be in the best
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interests of both parties for the District to exercise the 10% vote since the District is responsible for
the operations of Lake No 4
As a closing thought (in reference to the Substitute Water Supply Plan, p. 2), Mr. Holwick
recommended the Board of Directors hold a Special Meeting this week to take action on the SWSP;
possibly via a conference call.
Mr. Holwick ended the conference call at 1:50.
III.

ACTION

A.

ITEMS

2014 Augmentation

Program Annual Report

Mr. Cronin stated the District has until May 1 to submit the Augmentation Program Annual Report
to the Colorado Division of Water Resources. The Executive Director reported 4 members are being
involuntarily removed due to non-payment, and 7 new members are being recommended for
entrance into the program. He added that in response to the flood, 38 members have requested NO
water use in 2014, but will continue to be a part of the Augmentation Program.
The Executive Director stated there is reference in the Annual Report of securing temporary water
from the City of Longmont and a decree condition the District notifies the Division Engineer and the
objectors in the original case.
Mr. Cronin added with flood events last year, increasing application and membership fees for 2014
will be a topic of discussion at a future Board meeting.
Mr. McLean added the 38 members that requested NO water use for this year, reduced the water
demands approximately 20 acre-feet. He noted the draft Agreement from the City states the
District does have sufficient water to cover the depletions for 2014.
A motion to approve the 2014 Augmentation Program Annual Report was made by Director Sigg,
and seconded by Secretary Haselbush. The motion passed unanimously.
IV.

DISCUSSION

A.

ITEMS

Fly-Over Discussion

(Moved Discussion Item per Amendment

to the

Agenda)

Mr. Cronin informed the Board that Director Lyle approached him about filming a video of the state
of the river post-flood and spring run-off. This video would be filmed in the District 5 area and
include the location and status of the river, and diversions. The Executive Director stated this video
could be an opportunity to provide footage that can be reflected upon from a historical perspective,
a master planning rebuilding perspective and how the river reacted during spring run-off.
Members of the Board believe this video would be useful to the public, counties and cities as well as
ditch companies.
The Executive Director stated this project would involve Lyle Aviation, hiring a camera crew and
completing the post processing. Director Lyle got a quote of $300.00 a day for shooting rates and
$300.00 a day for editing; possibly a total of $900.00 for 3 days of shooting with an additional
$500.00 for fuel costs. After a brief discussion, the Board agreed this project could cost as much as
$3,000.00-$5,000.00. A discussion ensued on possible funding sources. Director Lyle suggested
posting the video on the District's website or YouTube.
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Members of the Board stated they have communicated with other people in the water community
about making a video and received very positive feedback. It was the consensus of the Board this
project would be beneficial to many people and organizations within the basin and agreed to move
forward with the video. Mr. Cronin stated he would have some preplanning discussions with
Director Lyle and put together a proposal.
B.

Engineering

Report

Mr. McLean acknowledged the Annual Augmentation Report has been a challenge this year with
various water depletions of the District's augmentation members, different water supplies, and
inclusion of the Substitute Water Supply Plan.
Mr. McLean reported the April 1st forecast stating the South Platte basin as having the highest
snowpack in the State. He stated the highest runoff amount in the North Platte is still 150% of
average; whereas the South Platte is down atthe 110%-129% range, specifically the St. Vrain basin.
The April-September stream flows are predicted at 126% of average. Inflows to Lake Granby are
136% of average. The Wild Basin gauge still has snow and is at 600% of average. Mr. McLean
concluded the water supply looks excellent.
The engineer reported construction is taking place on the Rough and Ready, Palmerton, and
Oligarchy ditches and river gates have been installed. Highland has been sweeping the water for
storage to keep the river off those construction projects. Mr. Cronin added the Districts report
states 80-85% of ditches will be online before the end of the year and those that are senior will be
online sooner. Mr. McLean stated Supply, Highland, Rough n' Ready, Palmerton, Swede and Smead
ditches all have replacement structures in place and some temporary diversions dams are up.
C.

Water Commissioners

Report

In Ms. Sumerford's absence, Mr. Cronin reported there is free river on the St. Vrain and South Platte.
As of 8 A.M.April 14, there is 89.8 cfs at Lyon's gauge. Reservoirs are 86.98% full the end of March.
He stated the snowpack on the South Platte is 135% with the St. Vrain at 154%. Only 2 ditches, the
Highland and Supply, are currently running irrigation water.
Mr. Cronin announced that George Roark, Ms. Sumerford's deputy, will be the new District 4 Water
Commissioner.
D.

CFWE- Water Leader Award

On May 2, Mr. Cronin will be receiving the 2014 Emerging Leader Award from the Colorado
Foundation for Water Education. Mr. Cronin informed the Board he received 5 tickets for receiving
the Award, and will use three for family members, and two for staff. The District purchased an
additional 5 tickets for Board Members. A discussion ensued with regard to the District
contributing a portion of the ticket cost for spouses wanting to attend. It was decided this topic
should be a discussion with the District's Legal Counsel. A motion was made by Secretary Haselbush
that the District sponsors half the cost of a ticket for spouses, but is contingent on Mr. Holwick's
response. The motion was seconded by Director Lyle and passed unanimously.
E.

September

2013 Flood - Impacts on Augmentation

Members

Mr. Cronin stated District staff contacted its Augmentation Members and received information
regarding their present situation post flood. He noted members were very forthcoming of their
flood damage and gave very positive feedback of the augmentation program. This communication
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also provided a good opportunity for staff to update records and clarify any questions or concerns
regarding the augmentation program. He also noted the District will have 244 members in 2014
that amounts to 188.74 acre-feet of depletions.
Director Lyle left the meeting at 2:30.
F.

Creek Master Plan(s) - Update

Mr. Cronin reported there have been a couple of Left Hand Watershed Master Plan Coalition
meetings with few of the Board Members attending. Mr. Cronin shared the request for proposals to
hire a consultant for Left Hand Creek has been drafted and a consultant has been hired for the St.
Vrain Creek.
Mr. Cronin explained the County received a CWCB grant of $500,000 and those funds will be
prioritized and utilized for both creeks. He stated the scope of work for the St. Vrain master plan
effort came in around $450,000; however the County is committed to seeing these master plans
through, and is seeking contributions from other sources.
Director Sutherland asked what the scope of the master plan is. Mr. Cronin stated they will look at
long-term stream restoration, flood resiliency, environmental and stream corridor development. A
discussion ensued with Director Smith stating it is not the intent to challenge decreed water rights
of any of the ditches. Mr. Cronin confirmed new rules or regulations are not currently being
discussed. In conclusion, Mr. Cronin reassured the Board there were several knowledgeable people
representing different organizations attending the master planning meetings.
V.

REPORTS
A.

Executive Directors

Report

Mr. Cronin reported the Annual Water User's Meeting was once again a success and viewed
positively by all attendees.
He stated the District received a request to join State Senator Kefalas on the floor in the capital for a
joint resolution recognizing many local agencies that were involved in the flood recovery effort.
B.

Items from the Board President

or Public

President Yanchunas asked for any additional items from the Board of Directors or public, and
there were none.
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VI.

---"

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, Director D. Rademacher made a motion to adjourn the meeting and Secretary
Haselbush seconded. The meeting adjourned at 2:45 p.m.

Respectfully Submitted,

J~/c~~

Terry Lane .Assistant Secretary

Additional Guests:
Kelley Kanizay

