St. Vrain and Left Hand Water Conservancy District
Minutes of the Board
9595 Nelson Road, 1st FI,Longmont, CO 80501
August 11, 2014
I.

ROUTINE ITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Directors Doug Lyle, Verna Sigg, Ron Sutherland, Chris Smith, and Doug
Rademacher arrived at 1:20. Bill Haselbush was absent.
Staff members and Consultants present: Executive Director Sean Cronin, Administrative Assistant
Terry Lance, and District Legal Counsel Scott Holwick.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Amendments

or Additions

to the Agenda

President Yanchunas suggested the Financial Report be presented before the 2015 Budget Officer
Appointment. Mr. Cronin stated the Engineering and Water Commissioner's Report's were to be
removed from the agenda and a new item "Crop Reporting for Augmentation Members" was to be
added.
D.

Flood Recovery

Presentation

President Yanchunas introduced Amy Johnson and Jerry Gibbens from Northern Water and asked
them to present some aspects of flood recovery and provide an update on the Colorado Water
Conservation Board (CWCB)grants that Northern Water administered.
Mr. Gibbens stated Northern Water received a grant of $2.555 million from CWCB. The grant was
set up to provide seed money for restoration and rehabilitation for water users of the South Platte
River Basin. He explained that many of these entities were not eligible for any other types of
funding. Mr. Gibbens then presented a slide show and highlighted a map that included 197
structures that were affected by the flood. He then gave an overview of the CWCBFlood Recovery
Grant Program and explained that Northern Water was the fiscal agent charged with administering
the grants.
Ms. Johnson gave a detailed report on how Northern Water developed the CWCBloan application
and collaborated with CWCBto develop a review process. She explained a Cycle 1 and Cycle 2 fund
allocation period was developed and that in Cycle 1 there were 79 applications with 66 grants
awarded for a total of $1.652 million; and in Cycle 2 there were 62 applicants with 41 grants
awarded for a total of $0.930 million. Ms. Johnson explained the goal was to spread money amongst
many entities. She stated there were site visits to verify work was complete and reported a 2-3
week turn around in reimbursement.
Director Doug Rademacher arrived.

Ms. Johnson gave a program overview that included tracking reimbursements, coordinating with
FEMA, and scope changes of the original applicants' projects so that if a project finishes under
budget they could offer money to people on a wait-list that currently consists of 9 projects. She
showed a map of the area in which grant money was awarded along with photos of flood affected
areas before and after the flood. Ms. Johnson showed a slide that detailed Northern Water's time
commitment contributions for administering the CWCBgrant money.
II.

CONSENT

A.

AGENDA

Motions: Approval of Minutes

President Yanchunas asked the Board for any corrections to the minutes as presented and there
were none. A motion to approve the minutes was made by Director D. Rademacher and seconded
by Treasurer M. Rademacher. The motion passed unanimously.
III.

ACTION

A.

ITEMS

Motion: Financial Report

Assistant Treasurer Lance referred the Board to the financial reports and reviewed the District's
bank account balances, and significant revenue and expense items. The Board and staff noted a
correction of augmentation membership fee revenue for July is needed to the Enterprise Fund
budget report. A motion to approve the financial report with the caveat the Enterprise Fund
Budget report be revised was made by Treasurer M. Rademacher and seconded by Director Smith.
The motion passed unanimously.
B.

2015 Budget Officer Appointment

Mr. Cronin reviewed the District bylaw requirement that the
shall prepare and submit to the Board a proposed budget on
The Executive Director then presented a preliminary budget
motion was made to appoint Mr. Cronin as Budget Officer for
by Treasurer M.Rademacher.
IV.

DISCUSSION

A.

Board appoint a budget officer who
or before October 15th of each year.
schedule for the remaining year. A
2015 by Director Sigg and seconded

ITEMS

2014 Budget - Projection

Mr. Cronin referred the Board to a memo in the Board packet and reminded the Directors the 2014
budget was proposed soon after the flood event last September. With the uncertainties of the
augmentation program created by the flood, the Budget Officer recommended a bare minimum
budget for the Enterprise Fund. District staff, legal counsel, and the District's consulting engineer
has worked diligently to get the augmentation program operational; however in doing so, it has
created a much greater expense than what was approved in the 2014 budget. Staff will have
discussions in the coming weeks to address these concerns, anticipated FEMAreimbursements and
the CWCBloan. Mr. Cronin directed the Board to a "mock budget report" and reviewed the General
and Enterprise funds to be used by staff and the Board as an interim tool.
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B.

Legal Report

Mr. Holwick referred the Board to the attorney report in the Board packet. He stated the Houston
applicant seeks a finding of reasonable diligence and to make a portion of its conditional water right
absolute for the Pintail Reservoir, Pursuant to negotiations. Counsel stated the applicant has
dropped his claim to make a portion of the conditional water right absolute and is instead
proposing a draft decree which includes the diligence finding of an absolute water right. Vice
President Patterson made a motion to authorize Counsel to enter into a stipulation with the
application on behalf of the District with Treasurer M. Rademacher seconding. The motion passed
unanimously.
Mr. Holwick stated he executed a stipulation with the East Cherry Creek Valley Water and
Sanitation District and the United Water and Sanitation District, but those haven't been approved
by the court yet.
Counsel gave a water court activity status update on the Lake No.4 diligence case and the Town of
Ward augmentation case. He stated Coffintop Reservoir and St. Vrain Creek exchanges will require
future diligence applications to be filed in 2015, 2017 and 2020. President Yanchunas stated the
Coffintop Reservoir diligence application should be a topic of discussion at the upcoming Board
retreat.
Mr. Holwick stated the District has received a draft copy of the CWCBloan contract and discussions
have ensued with Mr. Cronin, CWCB,and himself in regards to the terms and conditions of the loan.
Mr. Holwick also added the Intergovernmental Agreement between the District and Boulder County
may have to be amended and will likely be a future discussion with the Board.
C.

Board Retreat Discussion

Mr. Cronin directed the Board to the memo in the packet that contained a summary of what the
Board voted on back in March. The summary consisted of tallied votes on the format and location
of the Board retreat and topics and objectives. The Executive Director asked the Board to
reconsider hiring a 3rd party facilitator, then explained a facilitator could provide outside resources
and would allow him the opportunity to participate in the retreat rather than only presenting. Mr.
Cronin stated the Board retreat will include the topics and objectives of "Other (Maximize
SVLHWCDWater Assets)", "Discuss Future Initiatives Master Plan", "Review District Bylaws and
Committee Structure" and the "District's Mission Statement, Goals, and Vision for the Future". After
a brief discussion, the Board was in consensus to hire a 3rd party facilitator, schedule the retreat in
the fall on a date separate from a Board meeting, and hold the retreat at a location off campus.
D.

Crop Reporting for Augmentation

Members

Mr. Cronin reported the office received an anonymous tip that a current augmentation member is
growing marijuana. Mr. Cronin and Mr. Holwick had a brief conversation before the Board meeting
and concluded this is a new issue for the District and further research and discussions are needed
before any policy can be considered. Mr. Holwick suggested the Board could consider applying new
guidelines and policies for new membership applicants into the augmentation program. Mr. Cronin
and Mr. Holwick concluded more research of the District decree, review of membership
applications, and goals and policies is needed-recommendations
will be reported at the next
Board meeting.
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V.

REPORTS
A.

Executive

Directors

Report

Mr. Cronin reminded the Board that during the audit presentation there were some discrepancies
on the report, but since then he has provided the auditors with supporting information that will be
included in the final report to the State. The auditors also gave some recommendations to staff and
Mr. Cronin noted that a memo will be drawn up with provisions the staff will choose to take.
The Executive Director reported the District was chosen for the 2014 Special District Association
Collaboration Award that will be presented on September 12th in Keystone. The nomination
attachment was included in the Board packet.
Mr. Cronin announced the District will be participating in a couple of water tours this year; a flood
tour on September 26 for American Water Resources Association, and a water tour on October 15
for the Longmont and Boulder Realtor Association.
B.

Items from the Board President

or Public

President Yanchunas informed the Board that Northern has hired a new assistant public relations
person to set up some social media sites and such a position may be something the District may
want to pursue to help raise its visibility. A discussion ensued on different social media and
approaches.
Vice President Patterson announced he will be attending a flood recovery meeting in Allenspark on
August 21st and will be handing out informational material on the District's augmentation program.
VI.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, the meeting was adjourned at 3:00 p.m.

Respectfully Submitted,

Additional Guests:
Northern Water
Northern Water

Amy Johnson
Jerry Gibbens
John Zweck
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