St. Vrain and Left Hand Water Conservancy District
Minutes of the Board
9595 Nelson Road, 1st FI,Longmont, CO 80501
July 23,2014
I.

ROUTINEITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Michael Rademacher, Directors Doug Lyle, Verna Sigg, Ron Sutherland, Doug Rademacher and Chris
Smith. Absent was Bill Haselbush.
Staff members and Consultants present: Executive Director Sean Cronin, Administrative Assistant
Terry Lance, Matt Betz, District Engineer Consultant Mark McLean and District Legal Counsel Scott
Holwick.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Amendments or Additions to the Agenda

President Yanchunas asked if there were any additions or amendments to the agenda, and there
were none.
II.

CONSENTAGENDA
A.

Motions: Approval of Minutes

President Yanchunas asked the Board for any corrections to the minutes as presented and there
were none. A motion to approve the minutes was made by Treasurer Rademacher and seconded by
Director Sigg. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: Financial Audit

President Yanchunas introduced Amanda Proctor and Randy Watkins from Anton, Collins, and
Mitchell LLPto present the financial audit. Mr. Watkins reviewed the audit wrap-up document and
identified areas of high risk and evaluation of estimates, and then made some recommendations.
The auditors evaluated the policies, procedures, and internal controls, then gave some suggestions
that would be beneficial for a smaller organization.
Ms. Proctor reviewed the financial statements, MDA, schedule of revenues, expenditures and
changes in fund balances, capital assets, fixed asset impairment of Lake No.4, and the budget to
actual report.

As there were unexpected costs in 2014 due to the 2013 flood events, Vice President Patterson
asked if it was possible to amend the 2014 budget. Mr. Holwick stated there is no law, but suggests
that you can amend the 2014 budget up until the end of the year, and a special Board meeting
would be needed before we have to comply with statutory submission of the financial documents to
the state. A discussion ensued.
Director Smith made a motion to accept the audit as drafted with the caveat that Mr. Cronin will
communicate with the auditors to resolve any issues regarding violation of state statutes or any
other minor issues that have been raised during the presentation, and seconded by Director Lyle.
The motion passed unanimously.
B.

Ballot Question(s) Resolution

Mr. Cronin stated a Resolution regarding potential upcoming ballot questions was on the agenda
with the anticipation the exploratory committee would decide to pursue a ballot question on DeBrucing and/or a tax increase in the November election. The Executive Director noted a draft
resolution was included in the packet. Mr. Cronin reported the Exploratory Committee met today
and recommended the Board not pursue the 2014 ballot questions, but still continue to have
conversations with the directors and the public about the need for these matters in 2015 and
beyond. Mr. Cronin stated due to the recent developments in Exploratory Committee meetings, this
action item would no longer necessary and thanked the Board for their time on this issue and stated
it would be revisited at future Board retreats.
C.

Motion: Financial Report

Assistant Treasurer Lance referred the Board to the financial reports and reviewed the District's
bank account balances, and significant revenue and expense items. Ms. Lance reported the
augmentation fee invoices went out the first of June and revenue has started to come in. A motion
to approve the financial report was made by Treasurer M. Rademacher and seconded by Director
Smith. The motion passed unanimously.
IV.

DISCUSSION ITEMS

A.

Legal Report

District Legal Counsel Scott Holwick presented to the Board several developments of interest to the
District. First, Mr. Holwick stated the District got its final decree in the conditional exchange water
court case. Mr. Holwick also reported he had submitted the annual report to the state and it was
approved June 18. Additionally, Mr. Holwick stated the substitute water supply plan was filed and
approved. Legal Counsel also reported he had reviewed the water court case of the Town of Ward.
According to Mr. Holwick, the applicants of ECCVet al. (East Cherry Creek Valley Water) were
seeking conditional rights of exchange to move 225 cfs. of water around the South Platte Basin; the
trial setting was for 13 days, commencing on September 14, 2014. Pursuant to Board discussion,
the District did not file expert disclosures. Director Smith made a motion to authorize Mr. Holwick
to enter into a stipulation with the applicants based on the existing decree, with Director Lyle
seconding. The motion passed unanimously. Mr. Holwick then updated the Board on the status of
various ballot initiatives.
B.

Engineering Report

District Engineering Consultant Mark McLean reported he had reviewed the Town of Ward
planning with their decree to identify differences between their approach and the District's, and
provided some information about Lake No.4 and the repairs and site information.

C.

Water Commissioner's Report

Ms. Sumerford reported as-of a am this- morningthere was- 19J"cfs-. at the Lyons gauge, and the
new gauge at Hygiene is working really well. The call on the Main Stem was Lower Platte and
Beaver Bypass to Sterling No.1, April 15, 1888, Admin. #13985. The call on the St. Vrain is a
Highland Direct, November 30, 1871, Admin. #8004. Reservoirs at the end of June are 88.2% full.
Ms. Sumerford stated she has been in discussions with her office to start charging a transit loss for
deliveries. She stated there were no set or prestanding procedures or calculations, but it would be
determined by the status of the river, climate, vegetation, etc. It was determined that anything in
the mountains will be .15% charge per mile and from Lyons down to the Platte will be .25% charge
per mile.
D.

$4.SMLoan for Lake No.4 Repair

Mr. Cronin gave a background of Lake No.4 and highlighted a few points in the packet memo. He
reported the current rough cost estimate to the lake is $9M to be split with Boulder County. As the
Board authorized the Executive Director to pursue a Colorado Water Conservation Board loan, Mr.
Cronin applied for the loan and attended the CWCBBoard meeting that determined the approval of
the loan. He stated the CWCBBoard will require the District to collateralize 200 of its 271 C-BT
units of water; however, this doesn't prevent the District from renting the C-BTwater. As the FEMA
and STATE reimbursements come in, the principle will lesson and an equivalent amount of C-BT
water will be released back to the District.
Mr. Cronin stated he will come back to the Board with a resolution, contract language, and other
information that might be needed. A discussion ensued on the damage, debris removal, and repair
of Lake No.4. Mr. Cronin stated he participated in the interviews of the four engineering proposals
and that Engineering Analytics was chosen and are ready to move forward. A discussion ensued on
the engineering firm selected and what role Mr. McLean would take.
Mr. Cronin has investigated a program called the State of Colorado Flood Advance Program and it
seems the District would qualify for the program. The program would advance the District 90% of
the Federal and State cost shares. Mr. Cronin believes the Flood Advance Program could be an
alternative to the CWCBloan and will continue to move forward with this program.
E.

Copeland Status

Mr. Cronin reported Copeland Reservoir is full, and up and running. He stated Vice President
Patterson and himself have been monitoring the rate of recharge to the basin as well as regular staff
gauge readings. This analysis will determine if the District should pursue water court to define the
reservoir as a recharge site or invest in the infrastructure to make it a traditional lined reservoir.
F.

DRAFTSouth Platte Basin Implementation

Mr. Cronin reminded the Board that Governor Hickenlooper gave an executive order to create a
state water plan that is now called the "Colorado Water Plan". Mr. Cronin informed the Board the
South Platte Basin Roundtable has put together an implementation plan and an executive summary
is included in the packet. The Basin Implementation Plan has created a tremendous amount of
exposure to the District due to Mr. Cronin's role as Roundtable Chair.

------------------------------------

G.

Potential Illegal Water Use

Mr. Cronin reminded the Board of a conversation earlier in 2014 about the District's role with
people placing pumps in the creek for flood recovery purposes. Mr. Cronin informed the Division of
Engineers and the District 5 Water Commissioner of those situations. The communication he
received was they don't have enough staff to monitor those issues, but maybe a deputy water
commissioner could be hired. Mr. Cronin had a conversation with the State Engineer about how to
address this problem and will have further conversations with the Division Engineer. A discussion
ensued on the augmentation program and the enforcement of illegal pump use.
V.

Reports
A.

Headwaters

Mr. Cronin explained Headwaters magazine is a quarterly publication published by the Colorado
Foundation for Water Education. He stated in lieu of the District's annual report, the District chose
to invest in this quarter's Headwaters edition given that it was focused on the 2013 flood. Mr.
Cronin participated in interviews and editing of technical content. The District received 130
hardcopies to distribute, as well as an online edition. President Yanchunas scripted a cover letter
that was sent along with the Headwaters magazine. Staff and President Yanchunas created a
distribution list that included public officials, business and community leaders, media, civic groups,
etc. Several copies of the magazine were then supplied to the Directors to hand out as well.
B.

Items from the Board President or Public

President Yanchunas thanked the Board for their time and then a discussion ensued on a future
Board retreat.

VI.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn the meeting was made by Treasurer Rademacher and the
motion passed unanimously. The meeting was adjourned at 3:00 p.m.
Respectfully Submitted,

Terry Lance, A sistant Secretary

Additional Guests:
Amanda Proctor
Randy Watkins
Shera Sumerford

Anton, Collins, Mitchell, LLP
Anton, Collins, Mitchell, LLP
District 5 Water Commissioner

