St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road; 1st Floor; Longmont, CO 80501
November 10, 2014

I.

ROUTINE ITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Directors Doug Lyle, Verna Sigg, Ron Sutherland, and Doug Rademacher.
Secretary Bill Haselbush and Director Chris Smith were absent.
Staff members present: Executive Director Sean Cronin, Administrative Assistant Terry Lance,
Legal Counsel Scott Holwick and Engineering Consultant Mark McLean. Additional guests are listed
at the end of the report.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Amendments

or Additions

to the Agenda

President Yanchunas asked for any additions or amendments to the agenda. Mr. Cronin added
[Senate Finance Hearing] to the Executive Director Report. President Yanchunas moved [Swear in
Ceremony for Director Reappointments] to Routine Item D.
D.

Swear In Ceremony

for Director

Reappointments

President Dennis Yanchunas, Treasurer
Mike Rademacher, and Director Doug Lyle were
reappointed as Directors of the St. Vrain and Left Hand Water Conservancy District for four more
years.
II.

CONSENT AGENDA
A.

Motion:

Approval

of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes as
presented and there were none. A motion to approve the consent agenda was made by Director D.
Rademacher and seconded by Director Sigg. The motion passed unanimously.
III.

ACTION ITEMS
A.

Financial

Report

President Yanchunas next requested Ms. Lance to present the financial report for the month of
October. Ms. Lance directed the Board to the Treasurer's Report and discussed the District's bank
account balances, and significant revenue and expense items.
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Ms. Lance stated the District received a cash advance check from the State of Colorado that will be
recorded in Quickbooks as new line item (4170) "Cash Advance Program". This revenue will be
used for Lake 4 repairs. Mr. Cronin stated he will present an amended 2014 budget and the 2015
budget at December's Board meeting. Treasurer M. Rademacher made a motion to approve the
financial report and Vice President Patterson seconded. The motion passed unanimously.
IV.

DISCUSSION
A.

ITEMS

Extension

of Office Lease Agreement

With the expiration of the office lease agreement at the end of 2014, Mr. Cronin stated the District
received a new 5-year lease proposal from the Longmont Conservation District that included a
$1.00 increase per square foot. The extension also included a utility cost provision in year two that
states the District will agree to pay its proportionate share of increases in utility costs and janitorial
services. Mr. Cronin provided a table of extension periods, costs per square foot, and percentage
changes from previous years.
A discussion ensued on the current use and needs of the existing office space and the possibility of
exploring other options. The Executive Director recommended having a discussion with Longmont
Conservation District about other lease options.
The Board was in consensus that more
information is needed to better evaluate the extension lease.
Mr. Cronin stated he will
communicate with the Conservation District to secure the current space short term and report back
in December.
B.

District
Grants

taking

lead

on CDBG-DR - Ditch

Co. Grants

& Watershed

Mr. Cronin stated in response to the flood, the State of Colorado ("State") worked with Housing and
Urban Development ("HUD") to secure Community Development Block Grants - Disaster Recovery
("CDBG-DR"). In Phase I, dollars were made available for infrastructure, agriculture, as well as
other programs; but did not include ditch companies. The State applied for additional funds in
Phase II and was granted about $50M. The Phase II program added mutual ditch companies as
eligible applicants.
Mr. Cronin stated he was approached by the City of Longmont, Boulder County and representatives
of Ditch companies to have the District get involved by applying on behalf of the Ditch Companies,
or help them with the application process. Because the criteria wasn't defined, the application
process was very administrative burdensome, and with limited staff, Mr. Cronin believed the
District wasn't in a position to assist.
Because there is a huge unmet need amongst Ditch Companies, the City of Longmont contacted Mr.
Cronin again to ask that the District reconsider its role in the Phase II program. To get some
clarification, Mr. Cronin made spoke with the State Department of Agriculture, and learned this
would be a difficult process for the District to be the applicant and the Ditch Companies would be
better off applying to the State of Colorado themselves. Mr. Cronin also learned that if the District
became the applicant, and sub allocated the funds to the Ditch companies, it would require a
rewrite of an agreement with HUD, Mr. Cronin is not recommending this.
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A discussion ensued on if the District should take a role and the difficulties it would face if it were to
engage in the Phase II program. It was determined this conversation would be discussed at the
Board retreat.
The Executive Director shared the State will finalize the application criteria
sometime in January.
C.

District

taking

lead on CDBG-DR Watershed

Grants

In addition to the Phase II grants, Mr. Cronin reported the State is also having an allocation of
CDBG-DR funds for watershed restoration and resiliency that is specifically geared toward long
term resiliency and functionality of the stream. The Colorado Water Conservation Board ("CWCB")
is the State entity that is working with HUD to obtain $2SM in watershed grants. Because this is a
new program, the CWCB would like the newly formed coalitions to apply to HUD for these grants.
The CWCB is proposing to take a portion of the $2SM to put toward staff support, further planning
and project implementation.
The coalitions were created by involving a significant amount of stakeholder input and other
various interests.
However, in Boulder County, the coalition is made up of more Government
agencies and they reach out to stakeholders.
This particular model has become a concern at the
State level due to lack to trust of government amongst the community. The St. Vrain and Left Hand
Water Conservancy District ("SVLHWCD") is a member of the Left Hand Creek Coalition and the St.
Vrain Creek Coalition.
As the master plans will be completed soon, Boulder County may continue with the same model of
the coalition, add more members, or have more of a citizen based coalition. Mr. Cronin stated the
CWCB believes it's important the coalition going forward will include a wide spectrum of entities to
ensure respect of individual property rights, to uphold the prior appropriation system, and to
better address flood issues in the future. Mr. Cronin reported he has been approached about the
possibility of the SVLHWCDspearheading the Coalition, but unsure if the District has the capacity to
take it on. The Left Hand Coalition expectation would be the coalitions would help with
coordinating private land owners on long term repair and recovery with the ability to hire on staff.
Mr. Cronin believes Left Hand Watershed Oversight Group ("LWOG") would be a good fit.
Director Lyle stated there is a concern and a trust issue amongst private property owners along Left
Hand Creek of the leadership of the Left Hand Coalition. He believes the District should take over
the leadership of the coalition as the District has gained the trust of the community.
Vice President Patterson gave a background of why and how LWOG was formed. He stated it is a
registered non-profit group that is funded primarily by Left Hand Water District. The group's
mission is water quality monitoring, cleaning up of legacy mining issues, citizen volunteer
monitoring, education and outreach. Their Board is comprised of local stakeholders, u.S. Forest
Service, Boulder County, Left Hand Water District, and resident groups. Vice President Patterson
has had some discussions with some Board members and believes LWOG would have the
capabilities to head the Left Hand Coalition. He stated if the Board decided to head the coalition,
they would like to work with James Creek Watershed Initiative, the SVLHWCD, and local land
owners.
Mr. Cronin asked the Board for comments and if this is a project aligns well with the SVLHWCD
mission. Treasurer Rademacher agreed with Director Lyle about the trust factor amongst the
community and added if the District were to take the lead on the coalitions, this would be a good
starting place if the District were to seek a mill levy override.
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The Executive Director introduced John Brown, a resident of Left Hand Creek. Mr. Brown stated he
is in support of the SVLHWCDtaking the lead of the Left Hand Coalition. He thinks Ditch Companies
are the key to the vitality in Left Hand Creek. Mr. Brown thanked the Board for all their hard work
in the wake of the 2013 flood.
D.

Board Retreat

Mr. Cronin stated he has been in discussions with the facilitator to come up with an agenda that is
aimed at achieving a baseline understanding of the District's history, current programs and to select
a direction for the future. A few former directors were invited to attend the luncheon. Mr. Cronin
directed the Board to the attachment in the packet called "Are Water Conservancy Districts at the
Crossroads?" and asked the Board to read before the retreat.
E.

Urban Drainage

Flood Control District

Mr. Cronin stated he has had conversations with staff at Boulder County and the City of Longmont
about meeting with District Board members to discuss the Urban Drainage and Flood Control
District. The Executive Director recommended the Board form a committee of Verna Sigg, Doug
Lyle, and Dennis Yanchunas to attend these meetings. A motion was made by Director D.
Rademacher to establish a committee of President Yanchunas, Director Lyle and Director Sigg and
was seconded by Director Sutherland. The motion passed unanimously.
F.

Water Commissioners

Report

In the absence of the water commissioner, the Executive Director gave the water commissioners
report. Mr. Cronin stated at 8:00 am, the Lyons gauge flows were at 30.4 cfs. Free river remains
both on the Main Stem and the St. Vrain. Reservoirs at the end of October were 74.3% full.
Snowpack for upper Colorado was at 41 %, the South Platte was at 35%, and St. Vrain was estimated
at 52%.
Vice President Patterson stated he will volunteer for Natural Resources Conservation Service in
February-May to help with snow course monitoring and invited any Board members interested.
G.

Legal Report

Mr. Holwick reminded the Board the District and Boulder County filed an application
diligence for this water right in 2012. The CWCB timely filed a statement of opposition.
gave a status of this case which is set for a 2-day trial on June 22, 2015.

to show
Counsel

Mr. Holwick reminded the Board in 2009 the Court entered into a decree which includes an
absolute water right for all claimed in-reservoir uses and a conditional water right for all other
claimed uses to continue for the next 6-year diligence period. The District and the County will need
to file an application to show diligence for this water right on or before May 31,2015.
Counsel stated the Houston case was decreed on October 8, 2014. As the right adjudicated in the
decree is a conditional water right, the Applicants will need to seek an absolute right and/or finding
of diligence on or before October 31, 2020.
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H.

Engineering

Report

Mr. McLean stated in November every year, the District needs to submit a report on the
augmentation plan by November 15. He informed the Board that a draft has been prepared and
provided to Mr. Holwick and Mr. Cronin for review. As a reminder, in 2014 the augmentation water
was provided by the City of Longmont.
I.

2014-2015

Holiday

Schedule

Mr. Cronin reviewed the paid holiday schedule guidance from the Personnel Manual that states the
Board has the ability to grant an additional holiday. The Executive Director recommended the
Board grant the Friday's following Christmas and New Years as additional paid holidays. Director
Sutherland made a motion to give staff Wednesday, Thursday, and Friday off as paid holidays for
Thanksgiving, Christmas, and New Years and Director Lyle seconded. As the motion passed, the
office will be closed for the above approved dates. Staff thanked the Board!

v.

REPORTS
A.

Executive

Directors

Report

Mr. Cronin stated the District has received an invitation to attend a dinner with the Colorado Water
Conservation Board, Northern Colorado Water Conservation District Board, Lower South Platte
Water Conservancy District Board, and Central Colorado Water Conservancy District Board to be
held at Northern Water on November 19th. Executive Director Cronin, President Yanchunas,
Directors Smith, Sigg, D. Rademacher, and Treasurer Rademacher stated they would like to attend.
The Executive Director was contacted by Senator Bennet's office last week to testify on behalf of the
"National Disaster Act of 2014" bill that provides tax relief for private individuals and corporations
of federally declared natural disasters that took place in 2012-2013. Mr. Cronin was asked to speak
about tax relief for ditch companies who either received federal funds or have sold off assets. Board
members agreed that it would be a benefit to send Mr. Cronin to Washington D.C.to testify in favor
of this bill to the sub-committee of the Finance Committee.
B.

Items from the Board President

or Public

President Yanchunas informed the Board to contact Heather Bergman if they haven't been
interviewed yet so she can compile the summary before the Board retreat.
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VI.

ADJOURNMENT

With no further business to come before the St.~rain and Left Hand Water Conservancy District
Board of Directors, Vice President Patterson made a motion to adjourn, and Treasurer Rademacher
seconded. The motion passed unanimously. The meeting adjourned at 3:15 p.m.
Respectfully Submitted,

Additional Attendees:
John Brown

Community Member

