St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting Held at
9595 Nelson Road; 1st Floor; Longmont, CO 80501
November 9, 2015
t·

I.

ROUTINEITEMS
A.

Roll Call

\

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Secretary
Bill Haselbush, Directors Doug Lyle, Verna Sigg, Chris Smith, and Ron Sutherland.
Staff members and consultants present: Executive Director Sean Cronin, Office Manager Terry
Lance, Legal Counsel Scott Holwick, and Engineering Principle Mark McLean.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda

President Yanchunas asked for any additions or amendments to the agenda and there were none.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes as
presented and there were none. A motion to approve the October minutes was made by Vice
President Patterson and seconded by Director Sigg. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Financial Report

Ms. Lance reported there was nothing out of the ordinary
regarding revenue and expenditures in
,
the General Fund. With no questions, a motion to approve the General Fund financial report was
made by Director Smith and seconded by Secretary Haselbush. The motion passed unanimously.
B.

Motion: Enterprise Fund Financial Report

The Assistant Treasurer stated there was nothing out of the ordinary to report regarding revenue
and expenditures in the Enterprise Fund. A motion to approve the Enterprise Fund financial report
was made by Director Sigg and seconded by Director Lyle. The motion passed unanimously.

C.

Motion: 2015 Holiday Schedule

Mr. Cronin reviewed the remaining scheduled holidays for staff according' to the Personnel
Guidance Manual and asked the Board for their consideration of any additional time off for staff.
After a brief discussion, Director Smith made a motion to close the office all day Christmas Eve and
New Year's Eve. Director Sutherland seconded and the motion passed unanimously,
IV.

DISCUSSION
ITEMS
A.

Water Commissioners Report

In the absence of the Water Commissioner, Mr. Cronin read Ms. Sumerford's report stating there
was no call on the Main Stem or the St. Vrain. The flow at the Lyon's Gauge was 27.6 cfs. and
reservoirs at the end of October were 72.9% full.
Snowpack Report: Upper Colorado -111 %; South Platte -114%; and St. Vrain -127%.
B.

Legal Report

Mr. Holwick reported a diligence application was filed by Martin Marietta within the District 5
Water Division September resume. Because the Applicant only seeks a finding of diligence, Counsel
does not recommend the District file a statement of opposition. The Board and the Executive
Director accepted the recommendation.
On behalf of the District, Mr. Holwick executed a stipulation within the Town of Ward ("Town") and
anticipates the Ditch Company and the State Division of Engineers will execute stipulations. The
case is settled and an upcoming trial has been set for November 30. Counsel believes the District's
biggest concern was the State's administration of Left Hand Creek and how that would affect the
District's Water Rights. A discussion ensued on administering return flows above and below the
Williamson Ditch and the States accounting and operational procedures. Counsel cautioned before
the Town can opt out of the District's augmentation program, the proposed accounting has to get
approved.
A stipulation was entered with the Applicants in the Weaver's case, formerly the Stewards case, and
that was tendered to the Water Referee in October and is awaiting a Referee Ruling.
Mr. Holwick is proceeding towards an inclusion of the-Lake 4 diligence decree for the Senior Right
and has submitted to the referee and the Division Engineer for consideration. Counsel expects that
will get entered for the referee within the next 30 days.
Mr. Cronin and Mr. Holwick have been in discussions with the Colorado Water Conservation Board
("CWCB")to revise the CWCBloan contract language. The Executive Director informed the Board
that 200 of the 271 units of the District's C-BTwater had been collateralized for the loan as well as
other water activity revenues generated from the Enterprise Fund. The District can still use those
units in exchange for Longmont Water so the Augmentation Program can continue to operate.
Mr. Holwick met with Left Hand Water District last week regarding a diligence application that
needs to be filed by the end of March and notified the Board that the District may potentially be
involved.

C.

Engineering Report

Mr. McLean distributed a map of Lake 4 that illustrated the existing and proposed pipeline and also
identified two areas of leakage. The Engineering Principle believes the significant leak in the
middle of the pipeline could be fixed by lining the pipe and recommended creating a new access at
the manhole site rather than fixing the other leak. The Engineering Principle. would like to install a
control gate at the downstream end of the line and recommended lining the whole pipe if
economically feasible. Mr. McLean has been in discussions with the State about the proposed
designs and does not see any reason for concern.
While evaluating Engineering Analytics design options and cost estimates, Mr. McLean believes
repair costs will be significantly less for Deere & Ault's pipeline proposal. A presentation of
rehabilitation designs and costs will be presented at December's Board meeting at which time the
Board will approve a proposal.
D.

Augmentation Program

Mr. Cronin presented a financial model that included reserves, revenues and expenses that is used
as a tool to assist in setting the annual augmentation membership fees. Mr. Cronin reminded the
Board the District would take out a 4.5M loan to repair the Lake 4 reservoir, but 87.5% will be
reimbursed by FEMA and the State. The District's remaining loan balance will include yearly
payments of $34,000 starting in 2019, with no interest or payments for 3 years. The Executive
Director reported it is still unknown if the District would be approved for the $1.9M loan for the
Lake 4 pipeline repairs.
The Executive Director reminded the Board that the biggest source of revenue for the Enterprise
Fund was augmentation renewal fees. Mr. Cronin then proposed a new fee structure that included a
base fee and tiered rate feed for residential and commercial users. After discussing fees, assets, and
loan details, the Board authorized Mr. Cronin to increase the base fee to $200.00, Tier 1 to $0.75 per
1,000 gallons, and Tier 2 to $0.55 per 1,000 gallons for 2016. President Yanchunas believed the
District had no choice than to raise membership fees if the District wanted to continue operating
the augmentation program.
The Executive Director informed the Directors that the augmentation members will be invited to
attend a public hearing at the December Board meeting to air any concerns or ask questions
regarding the proposed fee increases. The Board will also take action to set the 2016 fees.
E.

De-Bruce Revenue Projection

Mr. Cronin stated that if back in 1993, when TABOR went into effect, the District sought to DeBruce, the current annual.revenue could be $691,820; over double than what is projected for 2016.
The Executive Director reviewed a table that included the District's 42 year history of Mill Levy
revenues collected. Mr. Cronin then gave projections for 2016 and reported if the District had DeBruced in 2015; the District could have received an additional $58,000 or 4.6%. The Board already
approved going to a ballot in 2016, therefore if passed, the District would see increased revenues in
year 2017. Mr. Cronin announced he and Mr. Holwick will meet with the Boulder County Election
office in a few weeks to discuss the ballot process.

F.

Audit Firm - Request for Proposals

The Executive Director informed the Board that the Budget and Finance Committees have been in
discussions about hiring a new auditing firm. Due to increased audit costs and decreased service,
Mr. Cronin is seeking bids to evaluate other audit firms. President Yanchunas believed this was
acceptable and reminded the Board that a District audit isn't required on 9Q annual basis, but is
done for quality control and transparency.
-

G.

Left Hand Ditch Company Shares

,

Mr. Cronin reminded the Board that last July they authorized him to attend an auction at Left Hand
Ditch Company to bid on 16 shares. That auction was cancelled and has now been rescheduled in
December. The Executive Director stated the District has funds that are still available for water
acquisition and asked the Board for direction. The Director's authorized Mr. Cronin to attend the
auction and bid on the shares, but not to exceed the amount determined by the Board in July.
H.

Watershed Coalitions - Update

Mr. Cronin reported the St. Vrain Creek Coalition ("SVCC")will meet next week to discuss whether
the SVCCshould pursue becoming a 501(c3) non-profit organization. In doing so, this would allow
SVCCto contract directly with the State of Colorado to receive grant dollars, avoid paying a fiscal
agent, and to better position itself for fundraising opportunities. Lyons, Gaddis Attorneys and the
Upper South Platte Coalition Watershed Coordinator attended a recent Board meeting to educate
Board Directors of what a 501(c3) non-profit organization is.
The SVCC continues to pursue multiple Community Development Block Grants and asked the
District for a letter of support. The Executive Director noted that one of the grants was for a fish
passage feasibility study. Mr. Cronin announced that within the SVCC,a sub-committee was formed
made up of aquatic specialists to observe the St. Vrain Creek and discuss what constitutes fish
passage; this report will then be included in the feasibility study. The Board believed this topic was
consistent with the Districts mission and directed Mr. Cronin to write a letter of support.
The Executive Director reported the Lefthand Watershed
pursuing a grant for design of flood recovery restoration
Creek and requested a letter of support. Mr. Cronin will
President Patterson stated that engineering company's
preliminary designs in areas below Jamestown and those
Board meeting, November 10.
'
V.

Oversight Group ("LWOG") was also
for multiple projects along Left Hand
draft a letter of support as well. Vice
were interviewed last week to start
results will be announced at the next

REPORTS
A.

Items from the Board President or Public

Vice President Patterson notified the Board that he learned Rocky Mountain National Park is
building a restroom at the picnic area at Copeland Lake.

B.

Plus Delta

Mr. Cronin added the "Plus Delta" agenda item at the end of the Board meeting asan opportunity for
Directors to ask questions or provide any comments or concerns regarding the meeting. The
Directors were then asked for feedback regarding this Board meeting. Director Lyle stated he liked
the financial reports and Vice-President Patterson thought the interactive rate model was valuable.
President Yanchunas believes the Plus Delta is a nice addition.
VI.

ADJOURNMENT

"

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Vice President Patterson and was seconded by
Secretary Haselbush. The motion passed unanimously. The meeting was adjourned at 3:20 pm.

Respectfully Submitted,
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