St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road; 1st Floor; Longmont, CO 80501
October 12, 2015

L

ROUTINE ITEMS
A.

,

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Secretary Bill Haselbush, Directors Doug Lyle, Doug Rademacher, Verna Sigg,
Chris Smith, and Ron Sutherland.
Staff members and consultants present: Executive Director Sean Cronin, Office Manager Terry
Lance, and Legal Counsel Scott Holwick.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments

or Additions

to the Agenda

President Yanchunas asked for any additions or amendments to the agenda.
Discussion Item, Water Leader's Scholarship.
II.

Mr. Cronin added

CONSENT AGENDA
A.

Motion:

Approval

of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes as
presented and there were none. A motion to approve the September minutes was made by Director
D. Rademacher and seconded by Director Lyle. The motion passed unanimously.
III.

ACTION ITEMS
A.

Motion:

General

Fund FtnanctalReport

Ms. Lance reported there was nothing out of the ordinary regarding revenue and expenditures in
the General Fund. With no questions, a motion to approve the General Fund financial report was
made by Director D. Rademacher and seconded by Treasurer M. Rademacher. The motion passed
unanimously.
B.

Motion:

Enterprise

Fund Financial

Report

The Assistant Treasurer stated the District received an augmentation membership application fee
and a check from Northern Water for reimbursement of regional pool program funds. There were
no expenses out of the ordinary. A motion to approve the Enterprise Fund financial report was
made by Director Smith and seconded by Treasurer M. Rademacher.
The motion passed
unanimously.
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C.

Motion: 2016 Budget Proposal

Mr. Cronin reminded the Board of the statutory requirement that states thebudget officer must
submit a proposed budget to the Board in October. As Mr. Cronin collects more data, the draft
budget will be adjusted and submitted to the Board in November with a final approval in December.
A power point detailing the 2016 budget was presented.
The Executive Director reported the Budget Committee met in September and discussed changing
the current augmentation membership fee structure to a tiered-rate model where members would
pay a flat fee plus a cost per thousands of gallons used. The average fee increase would be about
65% from the previous year. Mr. Cronin believes this fee structure would help members better
understand that this is a very affordable program. Director Smith explained the Budget Committee
looked at the demographics of its members and how the program could generate income. A
discussion ensued on a flat fee cost and rate per thousands of gallons used. The Board authorized
the Executive Director to adjust the fees to achieve $76,000 in revenue.
Mr. Cronin asked the Board for feedback regarding a second tier for high end or commercial users.
The Executive Director believes the District needs to communicate the value of what the members
are getting. Board feedback included: District fees are under market for large uses and commercial
use, the proposed flat fee is too low, and increase the lower tier fees. A discussion ensued on the
profile of the program members. The Board was in consensus to accept the Budget Committee's
recommendation to move to a tiered rate system and asked Mr. Cronin get more details on high end
users.
Mr. Cronin reviewed total fund balances, revenues, and expenditures in the General Fund, and
reported the District was building a healthy reserve. The Executive Director explained the effects of
TABORand reminded the Board the District is restricted to the .184 mill levy. A discussion ensued
on De-Brucing, Mr. Cronin reviewed the Personnel Committee's salary recommendations and staff
left the room for Board discussion. Staff returned and President Yanchunas reported the Board was
in consensus accept the Executive Director's recommendation for the Office Manager's salary,
accept the Personnel Committee's original recommendation for the Executive Director's salary, and
to adjust the new employees salary. A motion to accept the 2016 draft budget was made by
Treasurer M. Rademacher and seconded by Vice President Patterson. The motion passed
unanimously.
D.

Motion: Proposed Water Rental Rules Modification

Mr. Cronin recommended a modification to the Colorado Big Thompson (ItC-BT") Water Rental
Rules from a first come-first served to a lottery system. Director Smith believed the rules should
state specifically what C-BTwater these rules apply to and suggested adding "City of Longmont" to
the water rental rules.
Vice President Patterson suggested combining two of the rules (V) and (IX) into one rule to help
folks better understand the priority in the local basin. Mr. Cronin reminded the Board that they
authorized agriculture use as a priority and that was also the City of Longmont's ("City")
preference; however not specifically stated in the Intergovernmental Agreement. Director Smith
made a motion to approve the C-BT Water Rental Rules with the proposed changes the Board
discussed. The motion was seconded by Treasurer M. Rademacher and the motion passed
unanimously.
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E.

Motion:

Health Insurance

Policy Renewal

Mr. Cronin reviewed the history of premiums paid by the District for employee health benefits and
stated costs would go up 4% in 2016. The Personnel Committee met in September and
recommended the District continue to contribute 100% for employee + family premiums next year.
Director Smith made a motion that the District renew and pay the health insurance for employees
.and family. Director D. Rademacher seconded and the motion passed unanimously.
IV.

,

DISCUSSION ITEMS
A.

Water Commissioners

Report

Ms. Sumerford stated there was currently 18.5 cfs. at the Lyons' Gauge. There was no call on the
Main Stem, but a call remained on the St. Vrain; the Supply Bypass to the Longmont Supply, May 31,
1878, Admin. #10378.
Reservoirs at the end of September were 70.9% full. The Water
Commissioner reported Copeland Lake was at dead storage.
Vice President Patterson informed the Board the Natural Resource Conservation Service ("NRCS")
would continue to use volunteers again this year to measure snowpack and he would be measuring
Left Hand snow course and Copeland Lake. A discussion ensued on Copeland Lake.
B.

Legal Report

Mr. Holwick reported there were no applications in the August resume in the St. Vrain basin. In
September, the State Division of Engineers office filed expert disclosures regarding the Town of
Ward application and Counsel believes it's not necessary for the District to file rebuttal disclosures.
Mr. Holwick stated the Applicant received a revised version of the proposed decree and was now
taking comments. Counsel believed there may be a possibility for stipulating into a settlement
before the November Board meeting. Director Smith made a motion that Mr. Cronin, Mr. McLean
and Mr. Holwick work out the last few issues and authorized Counsel to execute a stipulation.
Director D. Rademacher seconded the motion and it passed unanimously.
The Steward's application was filed earlier this year for making absolute their conditional water
right for Steward Lake. The property was sold and the Court approved the proposed substitution of
buyers and their attorney. Applicants circulated a proposed decree in September and Counsel has
reviewed. Director Smith made a motion authorizing Mr. Holwick to execute a stipulation with the
Applicants, and Treasurer M. Rademacher seconded. The motion passed unanimously.
Mr. Holwick reported the Lake 4 diligence application was still pending and has circulated that to
Boulder County.
Work is still being done on the amended Intergovernmental Agreement with the Colorado Water
Conservation Board and Counsel anticipates the revised loan contract would be ready for Board
approval in November.
C.

2015 Augmentation

Program

Summary

Mr. Cronin reported there were 242 members in the augmentation program this year, and that 18
of those members have been removed due to non-payment, property sold, or a member request.
Those 18 terminations will allow for approximately seven acre-feet available on St. Vrain Creek and
less than an acre-foot on Left Hand Creek.
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The District received $36,600.00 in fee revenue and had a loss of $2,200.00. The Executive Director
reminded the Board there are five contractual obligations for the augmentation program and those
fees were paid totaling $780.00.
Mr. Cronin added that termination letters were sent to those terminated members with an
additional letter sent to the Water Commissioner notifying her of those removals, The District will
include those terminations as well as new applications in its annual report to the State in early
2016.
\

D.

Lake 4 Update

Mr. Mclean could not be present at the Board meeting but submitted an update of the Lake 4 Outlet
Pipeline Investigation. Mr. Cronin reminded the Board that this was the limited investigation that
the District and County approved to review the integrity of the existing pipeline. Mr. Cronin
referred the Board to the Lake 4 map that identified the existing and proposed outlet design. A
discussion ensued on the outlet structure.
E.

Coalitions

Update

Mr. Cronin stated the St. Vrain Creek Coalition ("SVCC")and Lefthand Watershed Oversight Group
("LWOG") both had field visits completed by NRCS for eligibility of the emergency management
protection program. The SVCCand LWOGare now anticipating the results of the Damage Survey
Report ("DSR") that will determine what type of projects would be funded by the NRCS.
Pre applications for the next round of grants were due the first part of October. These are planning
grants that cover up to 30% of design projects within Left Hand Creek and St. Vrain Creek. Mr.
Cronin added there will be opportunities to apply for additional community development block
grants in January.
The Executive Director informed the Board that the St. Vrain Creek Coalition is continuing to have
Board discussions regarding the Coalition moving towards becoming a 501(c3) as or a non-profit
organization.
Vice President Patterson added that October 21 will be a pre-request for proposal meeting related
to planning work to be completed on James Creek. The next LWOGBoard meeting will be held on
October 13.
F.

"The Great Divide" Film

Mr. Cronin informed the Board that Havey Productions produced a documentary called, "The Great
Divide" and many in the water community funded this effort. The film includes water challenges
the State of Colorado faces and ultimately becomes a conversation piece for the State Water Plan.
The water community was invited to host a showing of the film and Mr. Cronin saw this as an
opportunity to partner with the City and host a showing together. The general public and local
water community members will be invited to this event to be held at the Longmont Museum on
December 16. People that participated in the film will be available afterwards to answer questions
from the audience. "The Great Divide" trailer was shown to the Board. The Executive Director
invited the Board to attend the showing and encouraged them to spread the word.
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G.

Highland Letter

Mr. Cronin asked the Director's for feedback regarding the Highland letter theBoard received and
discussed at September's Board meeting. A discussion ensued on the Urban Drainage and Flood
Control District's monitoring sites that were in place after the flood.
H.

Waters Leader's

.

Scholarship

.

Mr. Cronin announced he had completed the 2015 Water Leaders Program. -He reported it was of
great value and believes a continued effort to foster opportunities for other people to attend within
the basin should be offered. Participants included a diverse group of people with different water
backgrounds that had an existing or potential for leadership in the water community. The
Executive Director stated that going forward, the class will continue to meet with other water
professionals to discuss the water issues and would also meet with class alumni every January.
Mr. Cronin informed the Board that other Water Conservancy Districts offer tuition assistance to
help fund the Water Leader's program costs and suggested the District could offer a scholarship to
fund half or all of the tuition. He believes this effort could help build some additional knowledge
and leadership as a benefit to the basin. A brief discussion was held with the Board in consensus to
fund a partial scholarship of$1,500.00 per year.
Vice President Patterson gave details of a new program hosted by the Colorado Foundation for
Water Education, called the Water Fluency Program.
V.

REPORTS
A.

Executive Directors

Report

Mr. Cronin recognized Director Lyle and Left Hand Excavating for receiving the Boulder County
Resiliency Leadership Award for private business. The Executive Director also mentioned Victoria
Simonson from the Town of Lyons received the Most Empowering Public Servant Award.
The Executive Director announced the South Platte Forum is scheduled for October 28-29 and the
Northern Water User's meeting will be held November 10.
Director Sutherland requested that a reference notebook be made available to the Board at
meetings to be used as a resource for District policies and background information. After a brief
discussion, it was decided Ms. Lance will assemble a reference notebook to have available for future
Board meetings.
B.

Items from the Board President

or Public

President Yanchunas stated Northern Water would have "The Great Divide" DVDcopies available.
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VI.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Secretary Haselbush and was seconded by
Director D.Rademacher. The motion passed unanimously. The meeting was adjourned at 3:20 pm.

Respectfully Submitted,

,

Additional Attendees:
Ms. Shera Sumerford - District 5 Water Commissioner
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