St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
April 11, 2016

I.

ROUTINEITEMS
A.

Roll Call

Board Members present: President Dennis Yanchunas, Vice President Glenn Patterson, Secretary
Bill Haselbush, Treasurer Mike Rademacher, Directors Doug Lyle, Doug Rademacher, Verna Sigg,
Chris Smith, and Ron Sutherland.
Staff Members and Consultants present: Executive Director Sean Cronin, Office Manager
Lance, Legal Counsel Scott Holwick, and Engineering Principal Mark McLean.

B.
President

C.

Call to Order
Yanchunas called the meeting to order at 1:00 pm.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments
Discussion Item H - DeBruce Update.

D.

Terry

or additions to the agenda and Mr. Cronin added

St. Vrain Watershed Plan presentation

Mr. Cronin introduced Janice Lopitz from "Keep It Clean Partnership" ("KICP"). Ms. Lopitz gave a
background on the organization and noted that KICP has been in existence for approximately 13
years. The KICP is permitted by the Colorado Department of Public Health and Environment for
urban runoff predominantly in the urbanized areas. A fact sheet with information on the St. Vrain
Watershed Plan including Boulder Creek, St. Vrain Creek and the Tributaries was distributed to
Directors and staff. Ms. Lopitz presented a power point that listed the KICP partners, permitting,
urbanization, watershed plan synopsis and then reviewed six program areas. Slides were then
shown on the approved monitoring locations, descriptions, parameters
in the St. Vrain Creek
watershed and Boulder Creek watershed, E. coli sources, and future projects of KICP. Ms. Lopitz
announced a meeting on May 10 that would reveal results of last year's monitoring reports. The
Board was then asked questions and Ms. Lopitz was thanked for her presentation.

E.

NRCSEWPPresentation

Mr. Cronin invited Jessie Olson, Watershed Coordinator for the Lefthand Watershed Oversight
Group ("LWOG") to give a brief presentation
on the Natural Resource Conservation
Service
("NRCS") Emergency Watershed
Protection
("EWP") Program.
The Watershed
Coordinator
presented an overview of the EWP program and stated its purpose was to implement emergency
recovery measures to protect life and property in watersheds that have been impaired by a natural
disaster. Ms. Olson stated the timeline for work to be completed is April 1, 2018; 90% designs to be
completed by January 1, 2017; and construction to start between September 2016 and January
2017.

The Watershed Coordinator then reviewed a map of LWOG sponsored projects and Boulder County
("County") sponsored projects for 2016-2017.
Slides of funding sources, outreach activities,
fundraising, and the next steps were shown. Questions were then asked of Ms. Olson. She stated
LWOG has a fundraising goal to seek $600,000 for monitoring and maintenance costs for the
projects for a 3 year period following construction.
Ms. Olson, Mr. Cronin, and the St. Vrain Creek
Coordinator had a conference call with Congressional Representatives
to discuss an issue with the
CDBG-DR grants and were waiting for a response. Vice President Patterson stated there have been
challenges to overcome regarding the grants since this is the first time these types of funds have
been applied to a Watershed Resiliency Restoration program and no frame of reference.
II.

CONSENT AGENDA
A.

Motion: Approval of Minutes

President Yanchunas had an amendment to the Discussion Item A. - Strategic Plan, last paragraph.
It read "staff and the Directors job to decide the vision of the District ....", and he would like it
changed to, "staff and the Board of Directors job to decide the vision of the District ..." He then
asked the Board for any corrections or amendments to the minutes. With no response, Treasurer
M. Rademacher made a motion to approve the Consent Agenda to include that modification. Vice
President Patterson seconded and the motion passed unanimously.
B.

Motion: General Fund Finance Report

Ms. Lance informed the Board that Ad Valorem revenue was usually at its highest for the month of
March and this year it increased by $10,000 from March of 2015. She then reported there were 92
registrants
for the District's Annual Water Seminar with 65 attendees despite the morning
snowstorm. She then reviewed the expenses and sponsorships of the seminar. With no other items
out of the ordinary and no questions, Treasurer M. Rademacher made a motion to approve the
General Fund Financial Report. Secretary Haselbush seconded and the motion passed unanimously.
C.

Motion: Enterprise

Fund Finance Report

The Assistant Treasurer reported that staff was awaiting State approval of the Augmentation
Program Annual Report; therefore renewal invoices have not been sent out yet. Ms. Lance stated a
majority of the Ditch assessments were paid in March totaling $6,000 and was very comparable to
last year. With no questions, Director Smith made a motion to approve the Enterprise Fund
Financial Report and Treasurer M. Rademacher seconded. The motion passed unanimously.
D.

Motion: Closing of 2015 Books

The Executive Director directed the Board to the 2015 Annual Financial Report found in the
appendices. Mr. Cronin reported the financial books have been closed for 2015 and then reviewed
the General Fund beginning and ending balance, revenues, expenses, and transfers for the year. The
General Fund finished the year at 90.34% of budget. The Enterprise Fund finances were then
reviewed. Mr. Cronin highlighted the Lake No.4 revenues that included the Cash Advance, FEMA
reimbursements,
CWCB loans and then reservoir repair expenses. The Enterprise Fund was below
budget at 62.14% for the end of the year. Director Smith made a motion to approve closing of the
2015 Annual Financial Report.
Treasurer M. Rademacher seconded and the motion passed
unanimously.

III.

DISCUSSION ITEMS

A.

Water Commissioners Report

Ms. Sumerford reported there was no call on the Main Stem or the St. Vrain, therefore free river. At
8 a.m. that morning, there were 80 cfs at the Lyon's gauge. Highland and Rough & Ready were
sweeping the river. At the end of March, reservoirs were 74.33% full. The Water Commissioner
asked that Ditch Companies and water users inform her when they were flushing.
Snowpack: Upper Colorado - 97%, South Platte - 100%, and St. Vrain - 103%.
B.

Legal Report

Mr. Holwick stated that there were no applications of interest within the February resume. As
discussed at the March Board meeting, Counsel's firm filed an application for a small portion of an
absolute water right and would be included in the March resume.
Mr. Holwick filed a request for the District's temporary Substitute Water Supply Plan and was
awaiting final approval.
Counsel reminded the Board that the District will need to file an application to show diligence for
Coffintop water rights before August 31, 2017. President Yanchunas reported that a meeting was
scheduled in May with himself, Mr. Cronin, and Dale Rademacher and Ken Huson from the City of
Longmont ("City") to start discussions. He would provide an update at June Board meeting.
Regarding the Weld County 1041 water project regulations, Mr. Holwick recently learned Weld
County had made a determination to run water transmission projects through their special use
permitting process and not the 1041 process.
Per Board direction, Mr. Holwick offered language suggestions to include a final map with the
Cooperation Agreement between the Town of Mead, Colorado, Mead Urban Renewal Authority and
the District. He then reminded the Board that it authorized President Yanchunas to sign the
agreement once it's been finalized.
Counsel reported Boulder District Court ruled in favor of Boulder Farmers Ditch Company. This was
a case against some landowners seeking a permanent injunction against the Ditch Company being
able to remove mature trees within the Ditch Company's easement.
Mr. Holwick stated Northern Water had opened the sealed bids for its regional pool allocation
water and results were provided in the appendices.
Counsel informed the Board that a couple of ditch riders were arrested and were awaiting trial. He
then reviewed the case that involved people leasing water and moving it around within the basin to
different parties for profit. A discussion ensued on the details of the case.
Mr. Holwick gave a legislative update on a House Bill that would affect the election process under
Discussion Item H - DeBruce Update.

C.

Engineering Report

Mr. McLean reported the stream-flow forecast for the South Platte Basin was 104% for AprilSeptember. The Upper Colorado Basin was good, but the Northern basins had the greatest
projections. Lake Granby was at 113% of average and forecasted at 95% of average in-flow.
D.

Summary of Assets

After researching the history and current ownership of the District's Colorado Big-Thompson ("CBT") C-BT units, Mr. Cronin clarified that the Board had been misinformed in years past. He
clarified the Enterprise Fund owns 154 units of C-BT;of those, the District encumbered 137 units as
collateral to secure the CWCBloan for repairing Lake No.4. The District is not prohibited from
renting those out or trading them with the City, it simply means they can't be sold. The General
Fund owns 117 units of C-BT, in which 63 of those units were also used as collateral for the CWCB
loan. In total, the District owns 271 units and at today's market are worth about $7M. Staff
acknowledged that correction and would update the QuickBooks Asset Reports for the General and
Enterprise Funds.
E.

Strategic Plan

Per Board direction, the Executive Director contacted four firms regarding the District's interest in
developing a strategic plan. Mr. Cronin had a phone conversation with one firm discussing the
District's needs and distributed a handout from them regarding strategic plan ideas and a business
plan; the cost would be approximately $18K-$20K. Mr. Cronin stated that firm has experience
working with water organizations and believed they understood what the District is trying to
accomplish. The Executive Director stated there were funds available in the budget and asked the
Board for feedback concerning costs. Director Smith believed this would assist in the District in
developing some sort of global vision and was in support of the costs. The majority of the Board
stated they were comfortable with moving forward and is interested in hearing the proposals from
all firms. Mr. Cronin will be speaking to two of the other firms and will report those conversations
next month.
F.

Lake No.4 Pipeline Investigation

President Yanchunas referenced the March meeting minutes regarding the pipeline repair option
conversation with Ron Stewart and the County Commissioners ("Commissioners"). He has since
met with Ron Stewart and was now confident the Commissioners understood the Board's concerns;
however the County was still interested in pursuing Option 3. President Yanchunas stated if the
Board continues to pursue Option 2; it would cost the District $250K more if the County doesn't
participate. A discussion ensued regarding the language of the Lake No.4 Intergovernmental
Agreement ("IGA")between of District and County. Obligations of both parties and next steps were
also discussed. Director Smith pointed out that the original pipeline was not damaged by the flood
and not FEMA eligible; therefore that same IGA that was in place before the flood should be
honored and option 3 shouldn't be a factor. The Board discussed the County's purpose for Lake No.
4 and the State's position. Ms. Lance retrieved the IGAand Mr. Cronin reviewed the management,
capital improvements and retention of consultant's sections. A discussion ensued if the repairs
would be considered a capital improvement project or maintenance of an existing infrastructure.

The Board then discussed their options. Director Smith suggested a representative of the District
meet with the Commissioners to clarify why the Board chose option 2 and to reconsider their
decision. The Board was in agreement and directed President Yanchunas and Mr. Cronin to meet
with the Commissioners to explain the District's position.
G.

Annual Water Seminar

President Yanchunas suggested the Annual Water Seminar be changed to the Annual Water
Symposium and staff noted the change. The Executive Director stated there were over 90
registrations with 66 attending. Attendees were asked to complete evaluations and those results
were compiled. Mr. Cronin directed the Board to a graph, stating the majority of people believed
the water seminar was excellent. For future reference, the attendees were asked if they would be
willing to pay for the seminar and the majority responded they would pay $20. A graph was
provided that listed the District costs to put on the event, sponsorships and cost per person. A
discussion ensued on the demographic of the attendees and how to get a larger audience.
H.

DeBruce Update

President Yanchunas met with Dick Lyons of Lyons, Gaddis Attorney's to seek advice on forming an
Issues Committee regarding the District DeBrucing in the upcoming election. President Yanchunas
stated it was an informative meeting and shared some ideas with the Board. One particular idea
was to send out a flyer that listed supporters from local municipalities. Vice President Patterson
suggested the Board of Directors provide some outreach and volunteer to speak at local or
neighborhood meetings to spread the word.
Mr. Holwick stated he and Mr. Cronin met with the County on the election process. Counsel then
gave a status update on Senate Bill 16-142; this would modify the definition of Title 37 so it's in
compliance for Water Conservancy Districts. Mr. Holwick stated the Special District Association has
a vested interest in this bill passing.
IV.

REPORTS
A.

Executive Director's Report

Mr. Cronin stated LWOGand the St. Vrain Creek Coalition (tlSVCC") are actively trying to get dollars
into the basins through the NRCS EWP projects and the greatest challenge seems to be the no
ground disturbance provisions. The SVCC's new Coordinator has started her position and is
meeting with private land owners and modifying the access agreements. Vice President Patterson
added that LWOG was holding a public meeting on April 11 at Altona Grange for landowners
interested in learning more about the emergency watershed grants.
B.

Items from the Board

President Yanchunas announced that a few weeks ago the City Council and the City's Water Board
had a meeting concerning Windy Gap and gave details of that meeting. He commended Longmont's
Water Board on their presentation. The President stated the 401 certification was received March
28 by Northern Water for the Windy Gap project. President Yanchunas and others from Northern
Water spoke before the Governor and was hopeful to get the 404 permit fairly soon. Northern's
Water Spring Water Users meeting is April 13. On April 14, the Northern Board will set quota and
that staff would recommend 70%.

C.

Plus Delta

President Yanchunas thanked the Board for a productive meeting and asked if they had any
comments or concerns. Director Sutherland asked when a Board meeting should go into an
Executive Session and Mr. Holwick responded.
V.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Director D. Rademacher and seconded by
Secretary Haselbush. The motion passed unanimously and the meeting was adjourned at
approximately 4:00 pm.
Respectfully Submitted,

Bill Haselbush, Secretary

Additional Attendees:
Janice Lopitz - Keep It Clean Partnership
Jessie Olson - Lefthand Watershed Oversight Group
Shera Sumerford - Division of Water Resources

