St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road; 1st Floor; Longmont, CO 80501
August 29,2016

I.

ROUTINE ITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Secretary Bill Haselbush, Directors Doug Lyle, Doug Rademacher, Verna Sigg,
Chris Smith, and Ron Sutherland.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.

B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.

C.

Amendments

or Additions

to the Agenda

President Yanchunas asked for any amendments

II.

or additions to the agenda and there were none.

CONSENT AGENDA
A.

Motion:

Approval

of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Director D. Rademacher made a motion to approve the July meeting minutes and
Secretary Haselbush seconded. The motion passed unanimously.

III.

DISCUSSION ITEMS
A.

Education

Program - Update

The Executive Director reported the District had been working closely with Strategies360 on an
educational program that included a website refresh, a community member list, a telephone town
hall, a direct mail program, and hand-out materials. Mr. Cronin then gave results of the telephone
town hall, highlighting that 16,426 calls went out, 1,096 connected onto the call with 150 of the
people listening to the entire hour long town hall.
The Executive Director stated additional dollars were spent on purchasing 1,000 water bottles with
the District logo, two banners, and an advertisement on a local football poster. Vice President
Patterson added that the town hall went well and was very communicative to listeners. Ms. Hansen
stated there was a lot of interest and plenty of questions called or emailed in.
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B.

2016

Ballot

Question

- Update

Mr. Cronin reminded the Board that funds were approved to hire Strategies360 and then gave a
summary of dollars spent with a large portion used for polling services completed in July.
IV.

ACTION ITEMS
A.

Motion:

Resolution

2016-03

Mr. Cronin directed the Board to Resolution 2016-03 in the packet that called for an election on the
issue of a referred measure regarding the waiver of revenue limitations. Mr. Holwick announced
there was a small modification to a heading and a few other corrections were noted by the Board.
Mr. Lyons highlighted important points in the Resolution; one that appointed Mr. Cronin as the local
designated election official for the District. Mr. Lyons then read the exact ballot language that was
developed by Mr. Cronin, Ms. Hansen, Mr. Holwick and himself. Director Smith made a motion to
approve Resolution 2016-03 with the changes discussed and Director M. Rademacher seconded.
The motion passed unanimously.
B.

Motion:

Boulder

County Election

IGA

Mr. Lyons stated the three individual Intergovernmental
Agreements CIGA") were included in the
packet for Boulder, Larimer and Weld County's and detail the responsibilities
of each entity.
President Yanchunas asked what the "Testing" means in the IGA's. Mr. Lyons responded that it is a
State law requirement that the County Clerk performs logic and accuracy testing of the electronic
vote counting equipment before an election to ensure they work. As that is a very important piece
in the election, Mr. Lyons encouraged a couple people attend the testing. Treasurer M. Rademacher
made a motion to approve the IGA between the District and Boulder County Clerk and Recorder.
Director Smith seconded and the motion was unanimously approved.
C.

Motion:

Larimer

County

Election

IGA

President Yanchunas stated the Larimer County IGA was similar and asked the Board for any
questions. Mr. Holwick pointed out a typo in the IGA, but could be crossed out and initialed by Mr.
Cronin. Treasurer M. Rademacher made a motion to approve the IGA between Larimer County and
the District. Director Lyle seconded and the motion passed unanimously.
D.

Motion:

Weld County IGA

President Yanchunas stated the Weld County IGA was for the same intent and asked if there were
any concerns. With no questions, Director Sigg made a motion to approve the IGA between Weld
County and the District. Treasurer M. Rademacher seconded and the motion passed unanimously.
E.

Motion:

Amendment

to Boulder

County IGA

Mr. Cronin directed the Board to the draft IGA in the packet between Boulder County CBoulder")
and the District, but explained it had been updated subsequent to the packet being sent out. As
instructed by the Board, Mr. Holwick, Mr. Cronin, and Director Smith met with Boulder County staff
as representatives
of the District to convey the Districts position relating to the Lake No.4 pipeline
options.

----
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Although the County didn't agree with the 50% cost share, the Executive Director stated an
agreement was made. It was decided the District was better positioned to manage the pipeline
project and the County would pay up to $298,750 for Option 2 (rehabilitation of pipeline) costs.
The Board was reminded the pipeline project was not FEMA reimbursable and would be considered
a separate project from the reservoir, dam, and outlet works. Director Smith shared his account of
the meeting with the County and stated he communicated to Commissioner Domenico that the
Board was not satisfied with the County's response and the District had a longstanding partnership
and history of a 50/50 partnership of the shared facility. Commissioner Domenico stated the
County recognizes the joint stewardship of Lake No.4, but with large costs associated with flood
recovery, their analysis was that Option 3 would be sufficient to serve the County's needs, but still
understands the District has a different level of need for the pipeline.
Mr. Holwick then distributed copies of the amended IGA to the Board. Mr. Cronin referenced the
new changes to the IGA that included terms of payment and obligations as well as clarification on
procedures the County would have to go through on easements and disposition of open space. The
Board thanked Commissioner Domenico for attending the meeting. Director Smith made a motion
to approve the amendment to the IGA between Boulder County and the District for Lake No.4
repairs with the changes discussed. Director D. Rademacher seconded and the motion passed
unanimously.

F.

Motion: General Fund Finance Report

Ms. Lance reported there were no unusual revenues or expenses in the General Fund for the month
of July. Per Board approval, the budget transfer of $10,000 was made to legal fees to help offset
costs for election preparation.
With no questions, Treasurer M. Rademacher made a motion to
approve the General Fund Financial Report. Secretary Haselbush seconded and the motion passed
unanimously.

G.

Motion: Enterprise Fund Finance Report

The Assistant Treasurer reported Augmentation Program renewal fees of $24,272 was received for
the month of July and stated a full report would be provided at Septembers Board meeting. It was
also noted that the District received $1,810 for annual leasing proceeds from Northern Water's
Regional Pool. Treasurer M. Rademacher made a motion to approve the Enterprise Fund Financial
Report and Vice President Patterson seconded. The motion passed unanimously.

H.

Motion: Line Item Transfer

Mr. Cronin recommended a transfer of $8,000 from consulting engineering to legal fees in the
Enterprise Fund for ongoing expenses related to Lake No.4. Treasurer M. Rademacher made a
motion to transfer the recommended funds. Secretary Haselbush seconded and the motion passed
unanimously.

I.

Motion: 2017 Budget Officer Appointment

Mr. Cronin stated in accordance with State Statues and District Bylaws, a 2017 budget officer needs
to be appointed by the Board. Director Sutherland made a motion to appoint Mr. Cronin as the
2017 budget officer and Director D. Rademacher seconded. The motion passed unanimously.
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V.

DISCUSSION

A.

ITEMS

Water Commissioners

Report

Ms. Sumerford reported the call on the Main Stem was Sterling #1 with the Snyder (Tremont)
bypassing - Admin. No. 19009 (1/17/1902).
The call on the St. Vrain was the Niwot bypass to
Haggard-Meadows - Admin. No. 5631 (6/1/1865).
At 8 a.m. the Lyons Gauge read 74.5 cfs and
reservoirs at the end of July were 81.0% full. The Water Commissioner stated the City of Longmont
was doing some work at Button Rock Reservoir and still working on Oligarchy Lake (also known as
Burch Lake). Ms. Sumerford made some visits to a few augmentation members' properties that
requested termination to see if any illegal activity was occurring and would be addressing the
situations. President Yanchunas expressed appreciation to Ms. Sumerford for her attention to these
matters.

B.

Engineering Report

Mr. McLean reported he had been providing assistance on the Lake No.4 IGA verifying cost
estimates.
He has also worked on the augmentation program amendment that included some
terminations as well as an increase for a member and is awaiting finalization from District staff. Mr.
McLean provided assistance for checking voter addresses through GIS information for Larimer and
Weld counties. Mr. Holwick added it was the Districts obligation to verify the accuracy ofthe voter
lists obtained from the assessor's offices against the GIS files. Boulder County will also provide a
list to the District for verification.

C.

Legal Report

Mr. Holwick stated much of his work recently was spent on the Lake No.4 IGAand election matters.
In addition, Counsel reported the City of Longmont was seeking a finding of reasonable diligence for
its Union Reservoir Exchange Plan and does not recommend filing a statement of opposition. A
motion was filed to seek a one-time reduction in the length of Director Smith's term (District 3)
from 4 years to 3 years in order to synchronize the District's historic cycle of appointing 3 directors
in any given appointment cycle. The Court granted that motion and Vice President Patterson,
Director Smith, and Director Haselbush terms will expire on November 1. Mr. Holwick added that
Boulder County was reviewing and revising the text to their floodplain regulations and a public
hearing was set for September 1 for final approval of the Planning Commission's recommendations.
Counsel stated that questions have arisen as to whether the proposed revisions would compromise
the ability for ditches and ditch companies to easily get in and do maintenance work without having
to go through the Boulder Counties permitting process. A discussion ensued on the interpretation
of the codes. The Board was in consensus that if after reading the documents, Mr. Cronin and Mr.
Holwick came to a conclusion that there are items that need to be brought to the Commissioner's
attention, that they attend the hearing as representatives' of the District.

.
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D.

Left Hand Creek Flood Safety - Update

Mr. Cronin reminded the Board that the Urban Drainage and Flood Control District Committee met
on July 15 to discuss and focus on Left Hand Creek flood safety. Results from that meeting included
Boulder County Office of Emergency Management ("OEM") would provide the City of Longmont a
proposal for obtaining additional weather/flow data/detection devices; that OEM would also
develop a safety document for homeowners. Boulder County Transportation would have additional
discussions about the process or plan for having a more systemized maintenance plan for bridges.
Lefthand Watershed Oversight Group ("LWOG") would develop a stream stewardship manual.
After reporting those results, Mr. Cronin questioned if further discussions were necessary and if the
Board wanted to further pursue forming an Urban Drainage and Flood Control District. Director
Sigg doesn't see any kind of progress going forward and believes the District should focus on more
immediate projects or needs. Director Smith agreed and stated without participation by other
groups, the District wasn't in a position to form an authority on its own, but would like the District
to continue participating in OEMand Coalition discussions to address constituents and community
concerns. The Board was in consensus that Mr. Cronin should continue to participate in group
discussions and not pursue forming an Urban Drainage and Flood Control District.
E.

Lake No.4 Repair

Mr. Cronin provided a Lake No.4 repair schedule he received from Doug Laiho, Boulder County
Parks and Open Space Water Engineer that outlines the next steps for the reconstruction of the
reservoir. The memo included Lake NO.4 sediment removal and dam and reservoir rehabilitation
estimated timelines with the final reservoir refilling in 2019. Mr. Cronin will bring back more
details regarding design, construction, hiring of contractors, and timeframes at the September
Board meeting.
VI.

REPORTS
A.

Items from the Board

Vice President Patterson announced he had a conversation with the State regarding a development
coming up for the Superfund site that's up at the headwaters of Lefthand Creek. The long awaited
subsurface remediation of the big five tunnel received approval to go into the tunnel and will start
work in the next few months.
President Yanchunas thanked staff and family for their help in the Boulder County Parade as well as
Ken Huson for driving his antique car as the District's parade entry.
President Yanchunas informed the Board that, if individual directors so desire, an independent
committee could be formed outside of the District to start an education effort for the election. A
discussion ensued on how such an independent committee could be formed and the distinction was
made between the types of pre-election activities for which District funds could be used and the
types of pre-election activities for which an independent committee funds could be used. Mr.
Holwick stated that he and Mr. Lyons are available if anyone has a question regarding regulations.
Mr. Cronin added the District would have a one page fact sheet, postcards, water bottles, and
football posters to hand out when individual directors talk to people about ballot issue 4a.

St. Vrain and Left Hand Water Conservancy

District - Board Meeting Packet - September

12, 2016

Mr. Cronin recognized Vice President Patterson for receiving his doctorate.
The Board was invited to attend the Left Hand Water District's Open House on September 15 for the
Dodd Water Treatment Plant Upgrade.
VII.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Vice President Patterson and seconded by
Director D. Rademacher The motion passed unanimously and the meeting was adjourned at 3:15
p.m.
Respectfully Submitted,

Additional Guests:
Commissioner Cindy Domenico, Boulder County
Lynea Hansen, Strategies 360
Dick Lyons, Lyons Gaddis Attorneys
Shera Sumerford, Division of Water Resources
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