St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
December 12, 2016

I.

ROUTINEITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Directors Doug Lyle,Verna Sigg, Chris Smith and Ron Sutherland. Director Doug
Rademacher was absent.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments or additions to the agenda and there were none.
D.

Swearing in Ceremony for Director Reappointment

President Yanchunas swore in Reggie Golden to perform the duties as Board Director representing
District 4 for the St. Vrain and Left Hand Water Conservancy District for a term of four years.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes & Reauthorize Executive Director Voting Rights

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. The Board stated they would like Mr. Cronin to continue attending ditch meetings and
exercise any voting rights. Treasurer M. Rademacher made a motion to approve the Consent
Agenda and Director Smith seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report

Ms. Lance reported the District received a distribution in regards to the Firestone Urban Renewal
Agreement. Significant engineering and legal expenses were related to the November election and
the Boulder County ("County") Floodplain Regulations. Mr. Holwick added that the District 6 Water
Users and Left Hand Ditch Company also contributed financially to the County Floodplain
Regulations project.

Treasurer M. Rademacher made a motion to approve the General Fund financial report. Director
Lyle seconded and the motion passed unanimously.
B.

Motion: Enterprise Fund Finance Report

Ms. Lance stated the District received a $500 application fee for entrance into the 2017
augmentation program and received $150 in name change fees. There were no unusual expenses
for the month of November. Director Sutherland inquired about properties in the augmentation
program with membership agreements and a discussion ensued on acre-feet provisions in old
membership agreements. The Executive Director noted that staff was in the process of researching
and identifying which members have agreement provisions and if any recordings were filed. Mr.
Holwick added that since the decree was entered, new revised agreements were put in place to
include more common language. A discussion ensued on the District's obligations. Vice President
Patterson made a motion to approve the Enterprise Fund financial report and Treasurer M.
Rademacher seconded. The motion passed unanimously
C.

Motion: Zweck & Turner Agreement

At the November Board meeting, a motion to authorize signature of the Zweck & Turner Ditch
Agreement with the County was made by Vice President Patterson and seconded by Director Sigg.
After the Board voiced concerns, Director Sutherland made a motion to table the motion to allow
Mr. Cronin time to research questions from the Board. Those responses related to the Pella Ponds
project were then given by the Executive Director as well as a recommendation to approve the
Agreement. Director Golden stated he would abstain from voting and offered more insight of the
Zweck & Turner Ditch and how it's maintained and how projects are funded. Without any other
questions, President Yanchunas reminded the Board that a motion was on the floor and asked the
Board to vote. With Director Golden recusing himself, all other Board members present voted aye.
D.

Motion: 2017 Engineering Services Agreement

Mr. Cronin reminded the Board of the District's Accounting and Financial Policies that state "the
Board must approve ...any contract greater than $10,000". The Board was directed to the 2017
Engineering Services Agreement in the appendices. The Executive Director informed the Board
that he obtained three other bids and determined the engineering Principal qualified, the 2017 fees
are reasonable, and then recommended the Board approve the Agreement. Director Smith made a
motion to approve the 2017 Engineering Services Agreement and Director Sigg seconded. The
motion passed unanimously.
E.

Motion: 2017 Legal Services Agreement

The Board was directed to the 2017 Legal Services Agreement in the packet. The Executive
Director completed a similar analysis in seeking bids for legal services and determined the law firm
and designated attorney as qualified, 2017 rates are reasonable, and recommended the Board
approve the Agreement. Treasurer M. Rademacher made a motion to approve the 2017
Engagement Agreement. Director Lyle seconded and the motion passed unanimously.

IIV.

DISCUSSION ITEMS
A.

Response

to Board Instruction

At the November meeting, the Board voiced concerns that the proposed increases to the 2017
augmentation fees were too high. After a discussion, the Board instructed the Executive Director to
search for other methods to try and reduce the proposed 15% base increase to 10% or less. As
directed and with more financial information available in the month of December, Mr. Cronin
presented a new proposal with modifications to the beginning balance, pipeline loan payment
figures, and lowered attrition rate that allowed for a reduction to the proposed base fee of only 9%.
B.

Augmentation

Program Committee

Report

Mr. Cronin stated the Augmentation Committee had their first meeting in November to orient the
committee of the history and future of the augmentation
program and fee structure.
The
Committee shared concerns of dropout rates due to annual fee increases and suggested the District
consider semi-annual payments to help members on a fixed income.
Other ideas from the
Committee included a modification to the base and tiered fees, a reduction to the residential base
fees for members of 1 acre-foot or less, increase education, and provide members an advance
notification and explanation of fee increases.
In response to Committee feedback, Mr. Cronin
shared that staff would continue to look at different ways to market, educate members and nonmembers, and would include a semi-annual payment option in the fee increase letter to members.
For the record, Ms. Lance noted the Augmentation Committee members consist of Kris Bhatti, Gary
Horton, Christine Pigg, Karel Kosman, Dan Ault, Rick Corbin, and Board President Yanchunas and
Director Smith.
V.

ACTION ITEMS
A.

Motion: Augmentation

Program - Target Reserve

In order to maintain financial stability within the District Augmentation Program, a "target" reserve
was established in 2011. Mr. Cronin directed the Board to a target reserve model in the packet,
reviewed, and recommended the Board adopt the target reserve for half of the annual expenses for
all years starting in 2018. Director Smith made a motion to continue the target reserve of half the
annual expenses for all years other than 2017. Director Lyle seconded and the motion passed
unanimously.
B.

Augmentation

Program - Fee Setting

Mr. Cronin directed the Board to a Fee Model in the packet that is used as a tool to assist the District
in setting fees. Due to flood impacts of the Lake No.4 reservoir and the passing of Issue 4A, the
Executive Director stated this particular model includes several assumptions that could have an
impact on this and future year's fees. Mr. Cronin presented and reviewed the Fee Model that
included revenues, significant Lake No. 4 expenses, reimbursements,
and Colorado Water
Conservation Board ("CWCB") loans. Assuming the full reimbursement
from FEMA and the State of
Colorado, it is expected the total cost to the District for the Lake 4 reservoir repair projectis
approximately $529,000. The CWCB reservoir loan is for 27 years at 3.2% interest and a $31,803
annual payment beginning in 2020. The Executive Director detailed the outlet pipeline costs,
reimbursements,
and loans for a total estimated cost of $613,000 to the District. The CWCB pipeline
loan payment is estimated at $30,690 with an annual payment beginning in 2018.

Mr. Cronin stated that a rise in fees would be necessary to pay for the traditional expenses as well
as the new loan expenses for the repair of Lake No.4. A future outlook of fees and target reserves
were presented with the Executive Director recommending a 9% base fee increase, a $0.15 increase
to each Tier 1 & 2 water fees, and a 10% increase to the administrative fees that would generate
$95,482 in revenue. A discussion ensued on illegal water users and what kind of enforcement the
State and District are doing. Director Smith made a motion to accept the recommended fee
increases to the augmentation program and Director Sutherland seconded. The motion passed
unanimously.

VI.

DISCUSSIONITEMS
A.

2017 Budget Proposal

Mr. Cronin directed the Board to the 2017 General Fund budget in the packet and reminded the
Board that with the passing of Issue 4A, the District can maintain the existing 0.156 which would
generate an increase in property tax revenues starting in 2018. The Executive Director then
highlighted significant budget expenses for 2017 that included funds for a strategic plan, costs
associated with the election, and an increase to Regional Cooperation for sponsorships of the
Colorado Foundation for Water Education water leaders program, Lefthand Watershed Oversight
Group, St. Vrain Creek Coalition and the South Platte Regional Opportunity Working Group. As was
done in previous years, $50,000 was earmarked for Water Rights in 2017.
Mr. Cronin then reviewed the Enterprise Fund highlighting augmentation program revenues, CWCB
loans, and State, Federal, and County reimbursements.
Significant expenditures included Lake No.4
reservoir and pipeline repair expenses, loan payments, and an increased budget expense for
Copeland Lake cleanup and trimming of trees and bushes. A discussion ensued regarding the
Substitute Water Supply Plan, Augmentation Program, and debris removal at Lake No.4.

B.

Public Hearing for 2017 Budget

President Yanchunas opened the public hearing.
closed the public hearing.

VII.

With no public present,

President

Yanchunas

ACTIONITEMS
A.

Motion: Resolution - Adopt the 2017 Budget

President Yanchunas asked for any questions or concerns from the Board regarding the 2017
budget presented by Mr. Cronin. With all questions answered during the presentation, Treasurer
M. Rademacher made a motion to approve Resolution 2016-05 to adopt the 2017 Budget. Director
Sutherland seconded. Vice President Patterson noted there was an error regarding a date in the
resolution.
Treasurer M. Rademacher made a motion to amend the Resolution to include the
correct date. The motion passed unanimously.

B.

Motion: Resolution - Appropriate 2017 Sums of Money

The Board was directed to the Resolution in the packet that appropriates sums of money to various
funds and spending agencies. The Resolution includes $777,282.00 appropriated to the General
Fund and $9,221,552.00 appropriated to the Water Activity Enterprise Fund. With no questions,

Vice President Patterson made a motion to approve Resolution 2016-06 to appropriate
of money. Director Smith seconded and the motion passed unanimously.

C.

2017 sums

Motion: Resolution - Set 2017 Mill Levy

The Resolution states the money necessary to balance the budget for general operating purposes is
$340,057 and the 2016 valuation for assessment for the District as certified by County Assessors is
$2,179,850,87.
For the purpose of meeting all general operating expenses of the District during the
2017 budget year, a levied tax of 0.156 mills was implemented upon each dollar of the total
valuation for assessment of all taxable property within the District for 2017. Director Sigg made a
motion to approve 2016-07 to set the 2017 mill levy and was seconded by Treasurer
M.
Rademacher. The motion passed unanimously.

VIII.

DISCUSSIONITEMS
A.

Water Commissioners Report

In the absence of the Water Commissioner, Mr. Cronin read Ms. Sumerford's report that stated
there was no call on the Main Stem and the call on the St. Vrain was the Pleasant Valley Reservoir Admin. #7822, (06/01/1871).
At 8:00 am, the flows at Lyons Gauge read 20.1 cfs and reservoirs at
the end of November were 64.85% full. Snowpack: Upper Co - 93%; South Platte - 86%; and St.
Vrain - 99%.

B.

Engineering Report

Mr. McLean finalized and submitted the Lake No.4 feasibility study required for the CWCB loan
application and would also be attending the CWCB Board meeting in January for the loan approval.
The engineer met with dam safety branch engineers to review concepts for the pipeline design.
During a recent progress meeting with the County, it was determined that a location of where the
pipeline was installed needed to be identified. Mr. McLean met with a pipeline location service and
reviewed several options on how to locate it. Mr. Cronin added the County agreed to split the cost
of the pipeline locate investigation. A discussion ensued on the augmentation plan, capacity, flows
and releases.

C.

Legal Report
-

Mr. Holwick reported there were no applications of interest within District No.5 in the Water
Division No. 1 October resume. The Board was reminded the District needs to file an application to
show diligence for Coffintop water rights on or before August 31, 2017. Counsel stated Northern
Water was evaluating its '97 Base Water Supply Interim Policy and have plans to update it.
Northern Water was also evaluating how Colorado Big Thompson (ItC-BT") water delivered to
storage and subsequently beneficially used in the following year (s) can be traced to ensure that
return flows can be verified as complying with Northern's policy. Mr. Holwick noted that in
November's election, Amendment 71 passed which would modify the process by which proposed
constitutional amendments are placed on the ballot. Additionally, any constitutional amendment
must be approved by 55% of election voters. Counsel announced that a legislative storage study
was approved and consultants have been selected to study the possibility of additional storage at
locations downstream of Greeley. A benefit of the study will be compilation of all previous water
storage studies.

IX.

REPORTS
A.

Executive Directors Report

Mr. Cronin received word from Senator Bennet's office that FEMAhas accepted the Highland Ditch
Companies appeal for reimbursement. The Executive Director reminded the Board that officers and
committee appointments will happen at January's Board meeting. Mr. Cronin was asked by CSUWater Resource Archives to participate at the Water Tables fundraising event at the Colorado
Water Congress Annual Convention in January.
B.

Items from the Board

The Board had a good meeting and appreciated the Holiday luncheon!
C.

Plus Delta

President Yanchunas thanked the Board for their service this year and is looking forward to a good
year in 2017~Director Smith made a motion to adjourn the meeting and Vice President Patterson
seconded. The meeting was adjourned at 3:10 pm.
Respectfully Submitted,

Additional Guests:

None

