St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
July 11, 2016

I.

ROUTINEITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Secretary Bill Haselbush, Directors Doug Rademacher, Verna Sigg, Chris Smith,
and Ron Sutherland.
Staff members and consultants present: Executive Director Sean Cronin, Office Manager Terry
Lance, Legal Counsel Scott Holwick, and Engineering Principal Mark McLean.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments or additions to the agenda and there were none.
D.

Audit Presentation

Mr. Cronin introduced Paul Niedermuller from CliftonLarsonAllen to present the 2015 audit report.
Mr. Niedermuller distributed copies of the audit report to the Board and proceeded to review the
Independent Auditors Report. The District received an un-modified opinion which is the best
opinion that can be received. Mr. Niedermuller then reviewed the Management's Discussion and
Analysis highlighting the significant moments in 2015, Statement of Net position, Statement of
Activities, and Schedule of Findings and Responses. Mr. Holwick stated that a Resolution number
was incorrect in the audit report; instead of Resolution 2001-11, it should of been 2011-11. Mr.
Niedermuller stated he would make that correction and email a corrected final copy of the audit to
District and State. Mr. Cronin thanked Mr. Niedermuller for the level of service his firm provided.
Director D. Rademacher made a motion to approve the 2015 budget and Director Sigg seconded.
The motion passed unanimously.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Treasurer M. Rademacher made a motion to approve the June meeting minutes.
Director Smith seconded and the motion passed unanimously.

III.

ACTIONITEMS
A.

Motion: 2015 Audit Presentation

Director D. Rademacher made a motion to accept the 2015 Audit Report with the correction noted
above. Director Sigg seconded and the motion passed unanimously.

B.

Motion: General Fund Finance Report

Ms. Lance reported revenues at the end of six months were at 77.5% of budget. A wire transfer of
$10,000 was made to Strategies360 for election polling research services. Legal fees were at 98%
of budget, due to unforeseen legal work related to the ballot issue; Mr. Cronin addressed this later
in a line item transfer. Per Board direction, a budget transfer of $25,000 was made from Salaries &
Wages to Miscellaneous Consulting for the purpose of hiring Strategies360. With no questions from
the Board, Treasurer M. Rademacher made a motion to approve the General Fund Financial Report.
Director Smith seconded and the motion passed unanimously.

C.

Motion: Enterprise Fund Finance Report

The Assistant Treasurer reported that 225 augmentation membership renewal invoices were sent
out the end of May. In June, the Enterprise Fund received $54,800 in renewal fees, and there were
58 members still remaining who had overdue invoices. Ms. Lance noted that 11 members had
notified the District they wished to terminate their membership, a loss of $3,395 in revenue. Mr.
Cronin added that the Water Commissioner would be notified of those terminations. The District
also received $10,014 in reimbursement from Boulder County for half of the pipeline investigation.
The Assistant Treasurer stated there was nothing out of the ordinary for the Enterprise Fund
Expenses. Director Sigg made a motion to approve the Enterprise Fund Financial Report and
Director D. Rademacher seconded. The motion passed unanimously.

D.

Motion: Line Item Transfer

Mr. Cronin stated that due to unanticipated ongoing legal work related to the DeBrucing issue, legal
expenses were at 98% of budget. The Executive Director reminded the Board that they decided to
not hire an additional staff person until after the election; therefore funds would be available in the
Salaries and Wages budget of offset the legal fees. Mr. Cronin recommended a transfer of $10,000.
Secretary Haselbush made a motion to transfer $10,000 from Salaries & Wages (6130) to Legal Fees
(6410). Treasurer M. Rademacher seconded and the motion passed unanimously.

IV.

DISCUSSIONITEMS
A.

Water Commissioners Report

Ms. Sumerford stated the call on the Main Stem was Harmony #1, February 14, 1904. The call on
the St. Vrain was the Swede Bypass to the South Flat Ditch, May 1,1871. At 8 a.m., the stream flows
at Lyons Gauge was 185 cfs and reservoirs at the end of June were at 90.9% full.

B.

Engineering Report

Mr. McLean had been working with District staff on revising an augmentation member's water
usage to allow for an increase while evaluating depletions of members wishing to terminate to see
if that would be feasible.
C.

Legal Report

Mr. Holwick did not provide a written report this month, but stated that most of his time for the
District has been spent working on election preparation and Lake 4. It was reported there was no
resume activity, but Coffintop still remains on the radar for next year. Counsel reminded the Board
that a new docket system for the Division 1 judge will begin in 2017.
V.

ACTIONITEMS
A.

2016 Ballot - Polling Results

Drew Lieberman presented a summary of a recent poll that Strategies360 conducted for the District
in anticipation of the November election. Mr. Lyons of Lyons Gaddis spoke to the Board about how
to develop a campaign, ways to educate voters, and timelines associated.
Ms. Hansen of
Strategies360 reviewed polling results, gave strategic recommendations, and discussed campaign
costs associated with educating voters. The Board was then asked for feedback regarding the
polling presentation and recommendations
provided; a discussion ensued. Mr. Cronin
recommended the Board postpone signing any Resolutions until the August Board meeting. After a
subsequent discussion on costs associated with educating voters, Director Smith made a motion to
approve the District expending up to $15,000 to create informational activities for the purpose of
introducing the District and its mission to its constituents. Director Sigg seconded and the motion
passed unanimously.
VI.

EXECUTIVESESSION

President Yanchunas announced the Board would go into Executive Session. Director D.
Rademacher recited citation 24-6-402 (4)(e) c.R.S. stating the purpose was related to Lake 4.
Secretary Haselbush made the motion to go into Executive Session and Director Smith seconded.
The motion passed unanimously.
Following the Executive Session, Director Smith made a motion to reconvene in open session and
Bill Haselbush seconded. The motion passed unanimously.
VII.

REPORTS
A.

Items from the Board President

President Yanchunas reminded the Board of the Summer Barbeque on Wednesday and gave his
appreciation to the Board for their input and time commitment.

VIII.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Director D. Rademacher and seconded by
Secretary Haselbush. The motion passed unanimously and the meeting was adjourned at 4:15 pm.
Respectfully Submitted,
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Terry Lance, Afstant

Additional Guests:
Lynea Hansen - Strategies 360
Drew Lieberman via phone - Strategies 360
Dick Lyons - Lyons Gaddis Attorneys
Paul Niedermuller - CliftonLarsonAllen LLC
Shera Sumerford - Division of Water Resources
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Secretary

