St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
March 14, 2016

I.

ROUTINEITEMS
A.

Roll Call

Board Members present: President Dennis Yanchunas, Vice President Glenn Patterson, Secretary
Bill Haselbush, Treasurer Mike Rademacher, Directors Doug Lyle, Doug Rademacher, Verna Sigg,
Chris Smith, and Ron Sutherland.
Staff Members and Consultants present: Executive Director Sean Cronin, Office Manager
Lance, Legal Counsel Scott Holwick, and Engineering Principal Mark McLean.

B.
President

C.

Call to Order
Yanchunas called the meeting to order at 1:00 pm.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments
Report Item D - Conservation District dinner.

D.

Terry

or additions to the agenda and Mr. Cronin added

Audit Presentation

Mr. Cronin introduced Paul Niedermuller from CliftonLarsonAllen LLP ("CLA"), the District's newly
hired auditing firm. Mr. Niedermuller gave a brief power point presentation detailing the scope and
timing of the audit preparation.
Over the next several months, CLA would be working on financial
statements, recommendations,
internal controls, objective setting, risk assessment and response.
Mr. Niederrnuller,
Mr. Cronin, and Ms. Lance have already discussed the audit process and
fieldwork has been scheduled for the week of April 25th with a completion date of May 23rd.
president Y~pchunas encouraged the Board to ask questions or state any concerns.
After all
questions were answered, Mr. Cronin thanked Mr. Niedermuller.

II.

CONSENTAGENDA
A.

Motion: Approval of Minutes

President Yanchunas asked the Board for any corrections or amendments
to the minutes as
presented and Mr. Holwick stated there was a typo on Page 5, Executive Session, second paragraph
and should be citation 24-6-402 (4)(b). A motion to approve the February minutes as corrected
was made by Director D. Rademacher and seconded by Treasurer M. Rademacher.
The motion
passed unanimously.

III.

ACTIONITEMS
A.

Motion: General Fund Finance Report

Ms. Lance stated in the month of February there was payment of $1,500 for the Bob Brand
Scholarship made to the Colorado Foundation for Water Education's Water Leader Program. Mr.
Cronin would talk about the scholarship recipient in his Executive Director's report. Other than
that there was nothing else out of the ordinary in February's finances. With no questions, Director
D. Rademacher made a motion to approve the General Fund financial report and Secretary
Haselbush seconded. The motion passed unanimously.

B.

Motion: Enterprise Fund Finance Report

The Assistant Treasurer reported the District received a $12,800 reimbursement
check from
Boulder County for half of pipeline investigation costs. The Colorado-Big Thompson ("C-BT")
assessments were paid for a total of $4,700 this year. President Yanchunas explained the increase
was because Northern Water completed a rate study and would no longer be subsidizing
agricultural rates. With no further questions, Treasurer M. Rademacher made a motion to approve
the Enterprise Fund financial report and Vice President Patterson seconded. The motion passed
unanimously.

C.

Motion: Town of Mead Cooperation Agreement

Mr. Cronin directed the Board to the proposed Cooperation Agreement between the District and the
Town of Mead found in the appendices.
The Agreement states how property tax funds would be
collected by the Town's proposed Urban Renewal Authority and distributed back to the District.
Director D. Rademacher asked if there was a map that included the boundaries the agricultural
areas. After a brief discussion, the Board determined that a decision could not be made until a map
was obtained. Mr. Holwick then contacted the attorney for the Town of Mead to see if a map could
be emailed to staff.

This action item was deferred at this time and the Board moved on to Item D. below.
Continued discussion after Item D.
Mr. Cronin received an em ail containing the map from the Town of Mead's Attorney. The map was
printed and passed out to the Director's and shown on the screen. A discussion was held on the
map boundaries and agricultural land. The Board was in consensus to conditionally approve the
agreement based upon the inclusion of the final map with the agreement.
Director Smith made a
motion directing Mr. Holwick to get clarification that the final version of the map would be included
with the agreement and to authorize President Yanchunas to sign the agreement on behalf of the
District. Director D. Rademacher seconded and the motion passed unanimously.
D.

Motion: Longmont Water Exchange Agreement

The Executive Director reminded the Board that this Agreement allows the District to make use of
the City of Longmont's ("City") fully consumable effluent water for the augmentation program in
exchange for some of the District's C-BT units. The final draft of the Agreement was distributed to
the Director's prior to the Board meeting. The new Agreement states the City agrees to provide 127
acre-feet to the customers of fully consumable water.

Mr. Cronin stated the District is in need of this agreement in order to facilitate the augmentation
program and recommended the Board approve. Director D. Rademacher made a motion to approve
the Agreement and Secretary Haselbush seconded. The motion passed unanimously.
Mr. Holwick then received word that a map regarding the Town of Mead Agreement had been
emailed to Mr. Cronin. Discussion continued on Action Item c., see minutes continued above.
IV.

DISCUSSION ITEMS

A.

Strategic Plan

As the Board instructed Mr. Cronin to look into the possibilities of hiring an additional staff person,
Mr. Cronin met with experts in the area to discuss staffing and organizational development.
It
became clear to Mr. Cronin that the District should develop a strategic plan before hiring an
additional staff person. Mr. Cronin evaluated strategic plans from other Water Conservancy
Districts across the State as well as other small organizations.
The Executive Director drafted and
reviewed a table of contents for a Strategic Plan, summarized the background, funding, and key
changes that have occurred since the District's existence.
Mr. Cronin then reviewed additional
responsibilities
and programs that staff has taken on since 2011, and stated if the Board wants to
continue on its path, it's evident another staff person is needed. The Board was then asked for
feedback.
President Yanchunas agreed with the Executive Director and stated a strategic plan would be a way
to formalize a plan and suggested hiring a consultant to help. Director Smith believes the District
should hire a consultant in order to help get a strategic plan in place before the election. Ms. Sigg
suggested that the Board revisit discussions and goals from the Board Retreat, such as Copeland,
Coffintop, flood recovery and address the real issues. Mr. Sutherland asked for clarification on the
Left Hand Creek water management discussions that Mr. Cronin has been involved in.
After a discussion, the Board was in consensus to have Mr. Cronin pursue the process of developing
a strategic plan. The Executive Director offered to bring back at least two preliminary proposals at
next month's Board meeting that would give the Board a sense of cost and timeline.
President Yanchunas concluded it would be the staff and the Board of Director's job to decide the
vision of the District and the consultant's responsibilities
to help organize the plan and keep the
process moving.

B.

Water Commissioners Report

Ms. Sumerford stated there was no call on the Main Stem or the St. Vrain, therefore free river.
According to Brent Schultz, Milton and Pruitt Reservoirs should be full around March 21, North
Sterling Reservoir was in the process of filling, and he anticipates a call on the river soon after. The
Water Commissioner reported at 8 a.m., there were 23.9 cfs at the Lyon's gauge. Ms. Sumerford
also announced that Highland was sweeping what they can pull at their headgate and releasing into
Highland #3 Reservoir; Highland Lake Outlet was still under repairs as well as Highland #1 outlet,
so running at Highland #3. Reservoirs at the end of January were 71.53%.
Snowpack: Upper Colorado - 94%, South Platte - 94%, and St. Vrain - 102%.

c.

Legal Report

Mr. Holwick stated the City of Longmont filed an application for a finding of diligence for its Liberty
Pipeline and Liberty Reservoir water rights that have appropriation
dates going back to 1964.
Counsel recommends the District not file a statement of opposition.
Mr. Holwick reminded
conditional water right
review the information
After a brief discussion

the Board about an application to perfect a small portion of an existing
with the Board directing Mr. McLean to review. Mr. McLean stated he did
from the applicant and recommended the District not get involved this case.
and based on Mr. Mcl.ean's analysis, the Board had no objections.

Counsel reported that Mr. McLean filed the State Annual Report on March 11 and that he had just
filed the Substitute Water Supply Plan that was approved earlier.
Mr. Holwick reminded the Board of the Coffintop Diligence deadline of August 31, 2017. President
Yanchunas suggested that he and Mr. Cronin start having conversations with the City of Longmont
to hear their views on the matter.
Counsel then updated the Board on the Weld County 1041 regulations and gave a legislative update.
Mr. Cronin added that there was a proposal for a South Platte study to look at storage options for
the South Platte basin.

D.

Engineering Report

Mr. McLean reported the Augmentation Plan's Annual Report consisted of 20 removals, about 6
reduced usages due to impacts from the flood, and included about 5 new applications. Due to these
decreases, the Water Exchange Agreement was reduced from 135 total acre-feet to 127 acre-feet
compared to 2015.
Mr. McLean stated the Water Supply Outlook report projects that participation
was down
significantly, but there would be above normal precipitation through the end of winter - early
spring.

E.

Lake No.4 Pipeline Investigation

Mr. Cronin reminded the Board they took action to pursue Option 2, a rehabilitation of the pipeline
in the Lake No.4 Reservoir. The Executive Director stated Ron Stewart, Boulder County met with
the Boulder County Commissioners to discuss the possibility of pursuing Option 2, and reported
they were not interested and would like to stick with Option 3, a staging of water release out of
Lake No.4 into the adjacent ponds and back to St. Vrain River. President Yanchunas believes the
District's concerns were not entirely conveyed and would like to participate in a meeting with the
County along with Vice President Patterson.
After having discussions with the State, Mr. Cronin
believes the Division Engineer would comply in providing agreement written understanding
of the
operations that would be acceptable. More discussions are scheduled with the County and staff will
update the Board as new information becomes available.

F.

Augmentation Program Annual Report

Mr. Cronin summarized of the Augmentation
usages, and new members.

Program

memo, reviewing

terminations,

reduced

V.

REPORTS
A.

Executive Director's Report

Mr. Cronin announced the St. Vrain Creek Coalition (ltSVCC") had hired its new Coordinator,
Mui, and gave a background of her credentials.

Cecily

Vice President Patterson reported that the Lefthand Watershed Oversight Group ("LWOG") also
hired Mickey O'Hara, Program Specialist. Mr. Cronin added that Natural Resources Conservation
Services ("NRCS") Emergency Watershed Program (ltEWP") funds are starting to coalesce. The
Executive Director stated a new organization had been formed amongst land owners in Left Hand
Creek called the Lower Lefthand Watershed Association.
A discussion ensued on public safety,
permitting, and NRCS funds. Mr. Cronin noted that Jessie Olson, LWOG Coordinator, would be
speaking at the next Board meeting.
The District's Annual Water Seminar will be March 18 at the Shupe Homestead. Mr. Cronin stated
the meeting is continuing to grow with 88 registrations this year, an increase from 56 last year.
The Executive Director announced that Julie McKay from Boulder County and also a Board Director
for LWOG & SVCCwas accepted into the Colorado Water Leaders Program and recipient of the Bob
Brand Scholarship.
Mr. Cronin extended an invitation to the Longmont and Boulder
Annual Dinner Meeting on March 31 at the Longmont Elks Club.

B.

Valley Conservation

District's

Items from the Board

President Yanchunas announced the passing of Diane Hoppe, member of the Colorado Water
Conservation Board, and notified the Board that a water scholarship would be set up in her name
for college students studying water resources and agriculture. After a brief discussion, the Board
consented to contributing
$500.00 to the scholarship
and would be allocated to Regional
Cooperation.

C.

Plus Delta

President Yanchunas stated that as the District is changing and more in-depth
decisions are needed, gave his appreciation to the Board for all their hard work.

conversations

and

VI.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Director D. Rademacher and seconded by
Secretary Haselbush. The motion passed unanimously and the meeting was adjourned at
approximately 3:20 pm.
Respectfully Submitted,

fj:fitl~
Bill Haselbush, Secretary

Additional Attendees:
Shera Sumerford - District 5 Water Commissioner

