St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road; 1st Floor; Longmont, CO 80501
May 9, 2016

I.

ROUTINE ITEMS
A.

Roll Call

Board members present:
President Dennis Yanchunas, Secretary Bill Haselbush, Treasurer
Rademacher, Directors Doug Rademacher, Verna Sigg, Chris Smith, and Ron Sutherland.
President Glenn Patterson arrived at 1:05 pm and Director Doug Lyle arrived at 1:50 pm.

Mike
Vice

Staff members and consultants present: Office Manager Terry Lance and Legal Counsel Scott
Holwick. Executive Director Sean Cronin joined the Board meeting via conference call at 1:20 pm.

B.
President

Yanchunas called the meeting to order at 1:00 pm.

C.
President

II.

Call to Order

Amendments

or Additions

Yanchunas asked for any amendments

to the Agenda
or additions to the agenda and there were none.

CONSENT AGENDA
A.

Motion:

Approval

of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Director D. Rademacher made a motion to approve the April minutes.
Secretary
Haselbush seconded and the motion passed unanimously.

III.

ACTION ITEMS
A.

Motion:

General Fund Finance Report

Ms. Lance reported a $250.00 sponsorship was received from Boulder County for the District's
Annual Water Users Seminar. Per Board direction, a $500.00 contribution was made to the Diane
Hoppe Memorial Water Scholarship Fund. The Assistant Treasurer updated the District Asset
Report to show the correct amount of C-BT units owned in the General Fund and their value. With
no other items out of the ordinary, Treasurer M. Rademacher made a motion to approve the
General Fund Financial Report. Director Smith seconded and the motion passed unanimously.
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B.

Motion:

Enterprise

Fund Finance Report

The Assistant Treasurer reported a $294.00 application fee was received for entrance into the
augmentation program. The District's 1.5 Highland Ditch shares were rented out for $970.00.
There were no unusual expenses in the Enterprise Fund for the month of April. The Board was then
directed to the Enterprise Fund Asset Report where Ms. Lance noted the correct amount of C-BT
units owned by the Enterprise Fund and their value. With no further questions, Director D.
Rademacher made a motion to approve the Enterprise Fund Financial Report and Treasurer M.
Rademacher seconded. The motion passed unanimously.
IV.

DISCUSSION ITEMS
A.

Water Commissioners

Report

In the absence of the Water Commissioner, President Yanchunas read Ms. Sumerford's report. At
8:00 am, there were 294 cfs at Lyons Gage and no call on the St. Vrain. Reservoirs at the end of
April were 82.51%.
Snowpack: Upper Colorado - 110%, South Platte - 117%, and St. Vrain - 136%.
B.

Legal Report

Mr. Holwick stated there were no applications of interest within the March resume. Pursuant to
previous discussions with the Board, Counsel's firm filed applications on behalf of Left Hand Water
District and Golden Land Company, each of which was published in the March resume.
On April 29, Boulder County ("County") filed a water court application for an augmentation plan
and included the County's Lake No.4 as a possible source of supply. Counsel stated a previous
application was filed in 2010 to seek approval of an augmentation plan for unlined gravel pits in
Kenosha Park and that was denied. This application will appear in the April resume.
Mr. Holwick filed a request for a temporary Substitute Water Supply Plan ("SWSP") that would
allow the District to use Longmont's wholly consumable water to replace plan depletions from April
1, 2016 through March 31, 2017. The deadline passed with no comments from third parties and is
awaiting a final signed agreement from the City of Longmont ("City").
Regarding the Weld County 1041 Regs, the County now proposed to modify its "Use by Special
Review" regulations to consider impacts to the County for proposed transmission line projects
through which Weld County water would flow out of the County.
Mr. Holwick then gave a legislative update.
C.

C-BT Surplus Water Rental

Mr. Cronin joined the Board meeting via conference call.
The Executive Director informed the Board that the District has 62.7 acre-feet of C-BT surplus
water available for rent after the exchange was made to the City for augmentation water. The
Board was then asked for clarification if the City's C-BTwater rental rules apply to the District's CBTwater.
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President Yanchunas believed it was unnecessary to have a lottery system and 20% limits on the
District's available water. Director Smith understood the City's C-BT water rental rules did not
apply to the District's C-BT water. Mr. Cronin suggested the C-BT units owned by the Enterprise
fund could be rented out at a higher rate to help support the rebuilding of Lake No.4 and the
Augmentation Program. After a brief discussion, the Board authorized Mr. Cronin to lease the 62.7
acre-feet ofthe District's surplus C-BT water in a manner to maximize revenue. The Board was also
in agreement that the City's C-BT water rental rules don't apply to the District's C-BT water.
D.

Strategic

Plan Proposals

Mr. Cronin reviewed three strategic plan proposals provided by the firms of Morrisey Goodale,
Conservation
Impact/Nonprofit
Impact, and Spark Policy Institute and asked the Board for
feedback. Ms. Sigg commented the first few steps in the proposals seem to be similar to discussions
already had at the Board retreat. Mr. Cronin agreed that a foundation has already been completed
and perhaps the proposals could be negotiated. President Yanchunas suggested the District hold off
in hiring a firm until after the election and concentrate on the District's two immediate priorities;
DeBrucing and the repair of Lake No.4. Treasurer M. Rademacher believed there may be a benefit
in hiring a firm before the election to provide an external component. After a discussion, the Board
was in consensus to hold off in pursing a strategic plan until after the election.
E.

2016 Ballot Question

- Update

President Yanchunas, Mr. Cronin, and Director Sigg recently met with Tom Cech, former Executive
Director of Central Colorado Water Conservancy District ("Central") to learn ideas about growing
Conservancy Districts and Central's history of participating in elections. The Executive Director
gave highlights of the meeting and Director Sigg gave her perspective.
President Yanchunas
believed the meeting was helpful and a discussion ensued on District goals, a tax increase, sources
of funding, and bonding.
Doug Lyle arrived at 1:50 pm.
President Yanchunas then gave an update on a meeting he had with City staff regarding support and
ideas for the ballot initiative and campaigning.
The President added he will be meeting with
Strategies360 to gain insight on their consulting services and how they can help with the election.
Mr. Cronin and Mr. Holwick had an informative meeting with election representatives
from
Boulder, Larimer, and Weld Counties. The Executive Director informed the Board that Boulder
County will be coordinating the election with Weld and Larimer Counties and have assigned the
District's ballot question as 4A. A discussion ensued on the preparation work needed for the
election. It was determined that Counsel will prepare a proposal that ensures the District will meet
the obligations of all three Counties and have a formal presentation at the June Board meeting.
Mr. Holwick informed the Board that in 2014, a technical cleanup bill for election laws was changed
for Title 32 - Special District's statue. Similar language was now added to Title 37 - Conservancy
Districts statue, and passed through the House and Senate and is now awaiting the Governor's
signature.
Mr. Cronin gave a timeline of when of when a Resolution and Intergovernmental
Agreement's for
Boulder, Larimer, and Weld Counties would be needed, and when District would be prohibited from
active participation in campaigning.
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Mr. Cronin directed the Board to a draft "FACT" sheet and encouraged the Directors to reference the
document when speaking to community members about the ballot question. Another reference
was provided to help the Director's articulate what the District does for its tax payers; such as,
education, water management, technical expertise, water rights protection, and water quality. The
Board then provided feedback and was instructed to provide any comments or suggestions to Mr.
Cronin or Ms. Lance.

Reference to Agenda Item IV. C.- C-BTSurplus Water Rental
Ken Huson from the City arrived to discuss a change in the City's C-BT surplus water rental
regulations. Mr. Huson stated the City has been in discussions for developing some new ordinances
that will have conditions; such as, what water can be rented, what purpose, and what location. Mr.
Huson also stated the City Council has requested some criteria for limiting water supply
agreements, but didn't think these would apply to agriculture leases or water surplus agreements.
Mr. Cronin and Mr. Huson have been in communications and determined thus far, these ordinances
don't appear to be applicable to the Water Exchange Agreement between the City and District.
V.

ACTION

A.

ITEMS

Motion:

Lake No.4 Pipeline

Update

Mr. Cronin reviewed the Lake No.4 pipeline repair options and updated the Board on recent
discussions he had with the County. The Executive Director then reviewed the County Attorneys
interpretation of the Lake No.4 Intergovernmental Agreement between the District and County.
The Executive Director then asked for direction from the Board, see Executive Session below.
VI.

EXECUTIVE

SESSION

Director Smith made a motion to go into Executive Session and recited, "the Executive Session was
being held under citation 24-6-402 (4)(e) c.R.S. so that the Board may determine the District's
position relating to the Lake No.4 repair project that may be the subject of negotiation with
Boulder County pursuant to the parties' IGA as the same may be amended, develop a strategy for
such negotiation and instruct its Executive Director to negotiate accordingly". Director D.
Rademacher seconded and the motion passed unanimously. President Yanchunas added that the
Board would be in recess until it reconvened in the upstairs conference room for Executive Session.
Following the Executive Session, Treasurer M. Rademacher made a motion to reconvene into public
session and was seconded by Secretary Haselbush. The motion passed unanimously.
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VII.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Secretary Haselbush and seconded by
Director D. Rademacher. The motion passed unanimously and the meeting was adjourned at
approximately 3:30 pm.
Respectfully Submitted,

Additional Attendees:
Ken Huson - City of Longmont
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