St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
November 14,2016

I.

ROUTINEITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Directors Doug Lyle, Doug Rademacher, Verna Sigg, Chris Smith and Ron
Sutherland.
Staff members and consultants present: Sean Cronin, Executive Director, Scott Holwick, Legal
Counsel and Mark McLean, Engineer. Office Manager, Terry Lance absent.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments or additions to the agenda. Mr. Cronin added
Action Item - Zweck & Turner Ditch Agreements.
D.

Swearing in Ceremony for Director Reappointments

President Yanchunas swore in Vice-President Patterson and Director Smith as reappointments to
perform the duties as a Director for St. Vrain and Left Hand Water Conservancy District for a term
of four years.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes. Mr.
Holwick reported a correction on the amount reimbursable by Boulder County ("County") for Lake
No.4 pipeline rehabilitation. Director D. Rademacher made a motion to approve the October
meeting minutes as noted and Director Sigg seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report

Mr. Cronin reported there were no unusual revenues in October for the General Fund. However,
the Executive Director noted there were ongoing legal and engineering expenses that were related
to the election as well as costs for the new website design.

With no questions from the Board, Director D. Rademacher made a motion to approve the General
Fund financial report. Treasurer M. Rademacher seconded and the motion passed unanimously.
B.

Motion: Enterprise Fund Finance Report

Mr. Cronin stated in October there were no unexpected revenues or expenses to report in the
Enterprise Fund. Treasurer M. Rademacher made a motion to approve the Enterprise Fund
financial report and Vice President Patterson seconded. The motion passed unanimously
C.

Motion: Line Item Transfers

Mr. Cronin reviewed the line item transfer memo and recommended four budget transfers be done
to offset costs related to issue 4A. After a brief discussion, a motion was made by Treasurer M.
Rademacher to transfer $10,000 from Salaries & Wages (6130) to Consulting Engineering (6405) in
the General Fund. Director Smith seconded. A motion was made to transfer $10,000 from Salaries
& Wages (5105) to Consulting Engineering (5405) by Director Sigg and seconded by Vice President
Patterson. A motion was made by Director D. Rademacher to transfer $2,000 from Health
Insurance (5125) to Consulting Engineering (5405) and Director Lyle seconded. A motion was
made by Director D. Rademacher to transfer $6,000 from Legal Fees (5410) to Consulting
Engineering (5405) as recommended on page 10 of the packet. Director Smith seconded. All
motions passed unanimously.
D.

Motion: Lake No.4 Pipeline Rehabilitation - Feasibility Study

Staff recommended the Board approve a feasibility study that was necessary in obtaining a CWCB
("Colorado Water Conservation Board") loan for the Lake No.4 outlet pipeline repairs. Mr. McLean
stated the District had been awarded a grant for 50% of the costs of the study up to $5,000. Mr.
McLean stated that although work on the study was still in process, he believed the total cost would
be less than $10,000. The engineer stated the feasibility study would be submitted to CWCBby
December 1 to be discussed at their January Board meeting. Mr. McLean directed the Board to the
draft feasibility study found in the appendices and reviewed a loan schedule of revenues and
expenditures required for the study. Director Smith made a motion to approve the feasibly study
with latitude given for any minor changes that may be required by legal staff or by the CWCB. The
motion was seconded by Treasurer M. Rademacher and the motion passed unanimously.
E.

Motion: Zweck & Turner Ditch Agreements

Mr. Cronin stated the District received two agreements for the Zweck & Turner Ditch that need to
be signed and was seeking authorization from the Board. The Executive Director reminded the
Board that the District owns 29% of 1/12 interests in the Zweck & Turner Ditch, a senior
unincorporated ditch off the St. Vrain. Mr. Cronin stated the Zweck & Turner Ditch was conveyed to
the District via a quit claim deed and the original agreement required the District pay the
assessments. Mr. Cronin stated the first agreement is a ditch crossing licensing agreement between
interest holders of the Zweck & Turner Ditch and the City of Longmont ("City"). The City will pay
$2,500 for the crossing to install fiber optic cable and will also pay a portion of the legal costs. The
second agreement is between the interest holders of the Zweck & Turner Ditch and Boulder County
for post flood reconstruction at Pella Ponds. The County would pay $1,500 and legal costs up to
$5,000.

A discussion ensued on the fees and what they are for. Mr. Cronin and Mr. Holwick have been in
discussions and believed a separate agreement was needed to provide some sort of accounting
system for any revenues and expenditures and provide transparency to the interest holders of
Zweck & Turner.
Director Lyle left the meeting at 1:52.
President Yanchunas asked the Board for feedback. Director Smith made a motion to approve the
Agreement with the City and authorize Mr. Cronin to sign the Agreement on behalf of the District.
Treasurer M. Rademacher seconded. The motion passed with President Yanchunas, Vice President
Patterson, Directors R. Rademacher, Sigg,Sutherland all voting aye.
A discussion ensued on the agreement between the Zweck & Turner Ditch and Boulder County.
Vice President Patterson made a motion to authorize the Executive Director to sign the Agreement
and Director Sigg seconded. President Yanchunas believed the Agreement would provide interest
owners some sort of accounting and transparency. Director Smith had concerns of the agreement
language and after a discussion ensued, Director Sutherland made a motion to table the previous
motion and Director D. Rademacher seconded. Vice President Patterson, Treasurer M. Rademacher,
Director Smith voted aye and Director Sigg and President Yanchunas voted nay. Mr. Cronin stated
this will be a topic at Decembers Board meeting as well as the topic of a separate agreement.
Director Lyle arrived back at the meeting at 2:05.
IV.

DISCUSSIONITEMS
A.

Issue 4A Results

Mr. Cronin reviewed the November 8 election results: Boulder County - 81% yes, Weld County 71% yes, and Larimer County - 78% yes; total votes 38,846 yes, 9,508 no. The Executive Director
directed the Board to a Mill Assessment and Revenue Collection history - post TABORtable. The
table revealed that since the District first collected revenues when TABORwas passed, there has
been a trend of the mill going down that resulted in decreased revenues. Mr. Cronin stated with the
passing of Issue 4A, the mill will remain at 0.156 giving the general fund a more stable source of
revenue and a solid foundation when creating a strategic plan for the District. After a discussion on
the possibilities of restructuring the General and Enterprise funds, President Yanchanus proposed
that staff and the Board get some expert advice before making any decisions and the Board
concurred.
B.

Augmentation

Program - Reserve Setting

Mr. Cronin presented the Enterprise Fund Augmentation Program - Reserve Setting Rate model
and reviewed with the Board. The Executive Director reminded the Board that in 2014, the Budget
Committee had made a change when setting the reserve from a $30,000 cash reserve to 50% of the
annual expenses when setting the 2015 budget. The Board opted to keep that in 2016 and Mr.
Cronin recommended the Board do the same for 2017.

President Yanchunas asked the Board to think about how the District could operate those funds in
the future and have continued discussions regarding fee setting while operating the augmentation
program. Mr. Cronin added the Board would act on setting the reserve in December.
C.

Augmentation Program Fees

Mr. Cronin directed the Board to an augmentation program fee model in the packet and reviewed
reserves, revenues, and expenditures that included Lake No.4 reservoir and pipeline repairs as well
as FEMA reimbursements and CWCB loan. Mr. Cronin then recommended a 15% increase to
program fees that would generate $95,000 in revenue. The Executive Director discussed the flood
impacts to the Lake No.4 reservoir, pipeline repairs, and then gave a revenue analysis for future
years. Mr. Cronin reported that the District now has 209 members compiled of 30 commercial
members and 179 residential members. President Yanchunas then asked the Board for feedback.
Vice President Patterson relayed concerns from neighbors in Allenspark regarding last years
increases and would be in favor of more subsidization from the General Fund. Director Sigg
suggested getting more members, and Mr. Cronin responded that since Issue 4A passed, he, Mr.
McLean, and Mr. Holwick intend to have discussions on the operations of the program. Members of
the Board believe the newly formed augmentation committee members would be a good source for
feedback. A few of the Director's voiced concerns over a 15% rate increase and a discussion
ensued. The Board instructed Mr. Cronin to modify the projection model by reducing the attrition
rate, reducing the proposed fee increase to 9%-12%, and no change on the contribution from the
General Fund, and present options in December.
D.

Water Commissioners Report

The Water Commissioner reported the call on the Main Stem was the North Sterling Reservoir
Direct - Admin. #26302, (01/15/1922). The call on the St. Vrain was the Pleasant Valley Reservoir
- Admin. #7822, (06/01/1871). At 8:00 am, the flows at Lyons Gauge read 19.8 cfs and reservoirs
at the end of October were 65.1% full. Ms. Sumerford stated the Burch Reservoir repair work was
completed and it was running Colorado Big Thompson ("C-BT")water. Highland #2 was also doing
some work to the reservoir, but would be done soon.
E.

2017 Draft Budget Update

Mr. Cronin directed the Board to a memo in the packet containing a table representing the mill
assessment and revenue collection - post TABOR;and added that in 2017 there would be about a
$10,000 increase in revenue. The Executive Director presented a draft budget power point and
stated that the only real change in the General Fund was an increase to Regional Cooperation. Since
the last draft budget was created, Mr. Cronin received requests for $5,000 each from the Lefthand
Watershed Oversight Group ("LWOG") and the St. Vrain Creek Coalition ("SVCC")to be used
towards operations of the organizations. The Executive Director stated the Enterprise Fund budget
was still in draft form as he was still awaiting figures related to the Lake No.4 reservoir. However,
it was noted that because of a recent dam inspection report for Copeland Lake, work would be
needed at that site. Therefore, Mr. Cronin increased that budget to $10,000. The Executive Director
stated he would be seeking bids and Vice President Patterson stated he could organize some
volunteers as well.

F.

Engineering Report

Mr. Mclean has primarily worked on compiling the Lake No. 4 feasibility report that was a
requirement on obtaining the CWCBloan. Mr. McLean also spent time reviewing and providing
input for the Boulder County Storm Drainage Criteria Manual. The engineer and his support staff at
Deere & Ault will begin design work for the Lake No.4 outlet pipeline rehabilitation.
G.

Legal Report

Mr. Holwick stated he, Mr. McLean, and Mr. Cronin provided input for the revisions of Boulder
County's Storm Drainage Criteria Manual and achieved some success. Counsel reported that
Boulder County Floodplain Development Permit was approved by the County effective 11/1/16.
Mr. Holwick reminded the Board that the District would need to file an application to show
diligence for the Coffintop Diligence water rights on or before August 31,2017. Mr. Holwick stated
there was an application of interest within District 5 in which an applicant seeks a finding of
reasonable diligence and to make absolute a portion of its conditional water right. Counsel
reviewed the case and recommended the District not file a statement of opposition. A discussion
ensued on Coffintop and options the Board could take.
H.

2016 Holiday Schedule

Mr. Cronin informed the Board that because Christmas Day and New Year's Day both fall on a
Sunday this year; that in accordance with the Personnel Guidance Manual, those holidays would be
observed on the following Mondays. In addition, Director Smith made a motion to close the office at
noon on the Wednesday before Thanksgiving. Treasurer M. Rademacher seconded and the motion
passed unanimously. Doug Lyle was not present during this discussion.
V.

REPORTS
A.

Executive Directors Report

As directed by the Board, Mr. Cronin submitted a letter on behalf of the District to FEMAexpressing
support of the Highland Ditch Company and has not received any response yet. The Executive
Director also submitted a letter to Congressman Polis requesting support for the passage of the
Water Act. The letter of support was included in the packet appendices. Mr. Cronin introduced
Julie McKay from Boulder County. Ms. McKay was the recipient of the Bob Brand Scholarship and
participated in the Colorado Foundation for Water Education (ltCFWE")Water Leaders Program.
Ms. McKayexpressed gratitude to the Board and stated she would be back to share highlights at the
December Board meeting. Mr. Cronin informed the Board that the District's new website was up
and running and shared details of the new site.
B.

Items from the Board

Vice President Patterson reported the subsurface restoration of the Big Five Tunnel on Left Hand
Creek was underway and then gave details on the work that was being done. President Yanchunas
announced the CWCBoffered to do a subordinate loan to Windy Gap participants.

C.

Plus Delta

President Yanchunas and Mr. Cronin thanked everyone who worked on preparation for the
election; it was a great team effort. A motion to adjourn was made by Vice President Patterson and
Director D. Rademacher seconded. The motion passed unanimously and the meeting was
adjourned at 2:30 pm.
Respectfully Submitted,

Glenn Patterson, Vice President

Additional Guests:
Julie McKay - Boulder County
Shera Sumerford, District 5 Water Commissioner

