St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
September 12, 2016

I.

ROUTINEITEMS
A.

Roll Call

Board members present: President Dennis Yanchunas, Treasurer Mike Rademacher, Directors
Doug Lyle, Verna Sigg, and Chris Smith. Vice President Glenn Patterson arrived at 1:04 pm and
Director Doug Rademacher arrived at 1:36 pm. Secretary Haselbush and Director Sutherland were
absent.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.
B.

Call to Order

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda

President Yanchunas asked for any amendments or additions to the agenda and Mr. Cronin added
Discussion Item - Designated Election Official Report.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Director Sigg made a motion to approve the August meeting minutes and Treasurer M.
Rademacher seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Liability & Insurance Renewal

President Yanchunas introduced Mr. Charles Hix from Insurance Associates to present the general
liability insurance renewal policy. Mr. Hix reviewed the individual insurance package policies and
provided rate comparisons to prior year's premium costs. The Board was then asked if they had
any questions and Mr. Hix responded to those. Treasurer M. Rademacher made a motion to renew
the general liability insurance policy as presented for 10/01/16 - 10/01/17.
Vice President
Patterson seconded and the motion passed unanimously.

B.

Motion: Resolution 2016-04

The Board was presented with a draft resolution in support of Ballot Issue 4A (the District's
referred ballot measure appearing on the November 8,2016 general election ballot). This advocacy
resolution allows the District to provide nominal administrative assistance to the Ballot Issue
associated with creating impartial information for voters. Director Smith made a motion to adopt
Resolution 2016-04 and Treasurer M. Rademacher seconded. The Board was asked to vote and
President Yanchunas, Vice President Patterson, Director Lyle, and Director Sigg all voted yes and
there were no nays. The motion passed unanimously.

C.

Motion: General Fund Finance Report

Ms. Lance reported that General Fund revenues were at 97.05% of budget and there was no
unusual income for the month of August. The Assistant Treasurer detailed expenses used for
educational efforts and stated overall expenditures were at 56.39% of budget. Treasurer M.
Rademacher made a motion to approve the August financial reports. Director Sigg seconded and
the motion passed unanimously.

D.

Motion: Enterprise Fund Finance Report

It was reported in August that the District received $4,244 in augmentation fees and staff wasn't
expecting any more renewal fee income from the augmentation program. Ms. Lance provided a full
membership report that Mr. Cronin summarized later in the meeting. The Enterprise Fund had no
unusual expenses in August. As directed by the Board, the Assistant Treasurer made a budget
transfer of $8,000 from consulting engineering to legal fees for ongoing expenses related to Lake
No.4. Treasurer M. Rademacher made a motion to approve the August financial reports for the
Enterprise Fund. Director Smith seconded and the motion passed unanimously.
IV.

DISCUSSION ITEMS

A.

Designated Election OfficialReport

Mr. Cronin announced he contacted three firms to seek bids to outsource work required of the
Designated Election Official. Results indicated it would be too costly, therefore Mr. Cronin
determined he would take on that position with the help of the District's Counsel. The Executive
Director then reported the Intergovernmental
Agreements ("IGA's") between the District and
Boulder, Larimer, and Weld Counties were submitted and accepted by all counties. The ballot has
also been certified in all three counties. Mr. Holwick informed the Board that Colorado statutes
require the District to send a TABOR notice to every eligible voter; therefore, he would be
reviewing the draft notices and submitting them to all three Counties.

B.

Water Commissioners Report

In the absence the Water Commissioner, Mr. Cronin read Ms. Sumerford's report. The call on the
Main Stem was Bijou Canal (direct) - Admin. #56600 (12/06/1995).
The call on the St. Vrain was
the Palmerton bypass to the Hager Meadows Ditch - Admin. #5360 (05/31/1865).
At 8:00 am, the
Lyons Gauge read 35.40 cfs and reservoirs at the end of August were 71.1 % full.

C.

Engineering Report

Mr. McLean stated he had been working on the amendment of the 2016 augmentation annual
report that included an increase of one member's depletions while removing ten others that had
opted out of the program. The engineer was in the process of verifying non-resident property
owner's physical addresses against voter data bases for Larimer and Weld Counties; he added that
Boulder County ("County") would be completing their own verification process.
Mr. McLean
reported he and Mr. Cronin had been investigating Colorado Water Conservation Board ("CWCB")
funding possibilities for the Lake No.4 pipeline rehabilitation.
The engineer stated a feasibility
study would be needed and believed grant money was available to help offset costs for that study.

D.

Legal Report

Mr. Holwick reported the Interim Resource Committee was contemplating some proposed
legislation for the 2017 session regarding water bill activity. It was noted that the Lake No.4 IGA
had been signed by the District and County, therefore binding.
Mr. Holwick stated the County
Commissioners held a hearing to review proposed modifications to the County Floodplain
Regulation Codes. On behalf of Left Hand Ditch Company, Counsel and Mr. Clark Edwards
submitted a proposed modification to the regulation codes prior to the hearing. As a result of
comments and testimony received at the hearing, Mr. Holwick reported the County Commissioners
postponed taking action on the proposed revisions until September 28 to allow ditch companies a
chance to review and submit comments. Mr. Holwick clarified that what the County proposed was
that a general permit process should be in place so that ditch companies could do basic
maintenance and repair without a notification provision. Mr. Cronin added he attended the hearing
and understood that ditch companies wanted more clarity to the proposed codes.

E.

Copeland Reservoir Discussion

Mr. Cronin reported Copeland Reservoir hasn't been filled since the 2013 flood. Because
augmentation water had been provided through a trade with the City of Longmont the last few
years, operating the reservoir wasn't cost effective. However, recently staff received concerns from
a local resident that Copeland Reservoir had become an eyesore and potentially a safety hazard.
The Board was then asked to read the email exchanges between Mr. Cronin and the resident. Mr.
Cronin reminded the Board that costs associated the reservoir are paid through the Enterprise
Fund and suggested an "adopt a waterway" type program could be formed to offset operating costs.
A discussion ensued on possibilities of the General Fund absorbing the operating costs of the
reservoir. President Yanchunas suggested that depending on the purpose for filling the reservoir,
the General Fund could absorb the operating costs if it's for the enjoyment of residents/visitors
and
the Enterprise Fund could fund if it's filled for the operation of the augmentation program. The
Board was in agreement and reiterated that neighbors should be educated on the conditions
required to fill the reservoir to manage any expectations.

F.

DOLAResponse on 2015 Budget Overage

The Board was reminded the annual audit flagged an overage/violation of Colorado Budget Law
and Mr. Cronin gave an explanation of why that occurred. The Executive Director stated that he
contacted Mr. Sandoval with the Department of Local Affairs to see if any necessary actions would
be needed by staff and there was none. Mr. Cronin stated an internal policy was implemented by
staff to ensue this won't happen again.

G.

Lake No.4 Pipeline Rehabilitation

Mr. Cronin reviewed the District's Accounting and Financial Policies that state at the Boards
discretion up to three bids may be obtained for work exceeding $10,000. With the limited
investigation of Lake No.4 already performed, it was determined that large costs associated with
the pipeline rehabilitation would exceed that amount. The Board was reminded that the newly
signed IGAwith the County states the District is the project lead for the pipeline rehabilitation. The
District has a long working history with Deere and Ault Engineering and Mr. Cronin stated the firm
currently has the capacity to take on the project. A discussion ensued on the reservoir loan,
additional loan for the pipeline repair, and C-BTunit's collateralized. The Board was in agreement
to contract Deere and Ault for the pipeline rehabilitation and not bid the project out. Mr. Cronin
then asked Mr. McLean to provide a proposal and contract for presentation at the October meeting.
H.

Augmentation

Member Committee Volunteers

Mr. Cronin reminded the Board that a Resolution to form an Augmentation Member Committee was
passed earlier this year and would be compiled of five augmentation members and two Board
members. The Committee would be discussing ideas about the augmentation program, provided a
better understanding of the budget, and given an opportunity to provide feedback. The Executive
Director announced the first annual meeting is set for October 12 and proceeded to ask the Board
for two volunteers to serve on the Committee. Director Smith and President Yanchunas
volunteered to serve on the Committee.
I.

Augmentation Member Terminations

Summary

Mr. Cronin reported there were nineteen augmentation members that were being recommended
for termination. Of those, some people requested termination as a continued result of the 2013
flood; some due to increased fees; some weren't required to be in the program but joined to
support it; and others for non-payment. Total revenue reported this year was $83,700; lost
revenue was approximately $7,000 as a result of the terminations. Mr. Cronin recommended and
the Board was in agreement that some level of non-payment be built into the future fee model to
offset uncollected revenue. A discussion ensued on the financial status of the augmentation
program. Mr. Cronin stated that as a result of significant fee increases this year, the terminations
were still far less than 10% of lost revenue. The Board thanked the Water Commissioner for her
dedication and recent efforts to address the growing concerns of illegal water activity.
V.

REPORTS
A.

Items from the Board

President Yanchunas informed the Board that Northern passed a Resolution to support
Amendment 96 - Residency, Registration and Poll Tax Requirements for Electors in the upcoming
November election.

VI.

ADJOURNMENT

With no further business to come before the St. Vrain and Left Hand Water Conservancy District
Board of Directors, a motion to adjourn was made by Director D. Rademacher and Treasurer M.
Rademacher seconded. The motion passed unanimously and the meeting was adjourned at 2:48
pm.
Respectfully Submitted,

Terry Lance, Assi tant Secretary

Additional Guests:
Charles Hix, Insurance Associates

