St.Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
December 11,2017

I.

ROUTINEITEMS
A.

Roll Call- Terry Lance

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, Secretary Douglas Rademacher, Director Reggie Golden, Director Doug Lyle, Director
Verna Sigg, and Director Ron Sutherland.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.
B.

Callto Order - President Yanchunas

PresidentYanchunas
C.

called the meeting to order at 1:05 p.m.

Amendments or Additions to the Agenda - President Yanchunas

President Yanchunas asked there were any amendments or additions to the agenda and there were
none.
D.

Director Reappointment - President Yanchunas

As Secretary D. Rademacher and Director Sutherland were reappointed by the Court to serve
another Director term and were not present at the November Board meeting to sign the Oath of
Office, President Yanchunas requested they sign the form.
II.

CONSENT
AGENDA
A.
B.
C.
D.
E.
F.

Motion:
Motion:
Motion:
Motion:
Motion:
Motion:

Approval of Minutes
Reauthorize Executive Director Voting Rights
2018 Engineering Services Agreement
2018 Legal Services Agreement
2018 Audit Engagement Agreement
Augmentation Program - Target Reserve

President Yanchunas then asked the Board if there were any items they want pulled from the
Consent Agenda for discussion. As there were no concerns, Secretary D. Rademacher made a
motion to approve the Consent Agenda and Director Sigg seconded. The motion passed.

III.

ACTIONITEMS
A.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported income received from Ad Valorem in November and stated revenues were at
101.3% of budget and expenses were at 81.84% of budget. The Board was informed that the
District became a member of the Employers Council (formerly Mountain States) and paid the yearly
dues of$775. A discussion ensued on the benefits of joining Mountain States and if the membership
was necessary for our organization. President Yanchunas suggested that staff provide a summary
to the Board next year, prior to renewal time, of how the District benefited from the organization
and the Board could revisit the value of the membership. Ms.Lance stated that as TABORallows for
up to 10% of the total revenue received by an Enterprise fund to be from public sources, a transfer
of $9,000 was transferred from the General Fund to the Enterprise Fund. With no other questions,
Secretary D. Rademacher made a motion to approve the General Fund financial report and Director
Lyle seconded. The motion passed.
B.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance stated the District received $12,911 in Boulder County reimbursements for the Lake No.
4 pipeline repair project. The Assistant Treasurer requested and received a loan request of $18,915
from the Colorado Water Conservation Board ("CWCB")to cover engineering costs also related to
the Lake No.4 pipeline project. The Enterprise Fund revenue at the end of November was at
123.1% of budget. Significant expenses included engineering costs of $3,712 for work completed
on the Augmentation Program annual report, and $7,713 for the Lake No.4 pipeline project.
Ms. Lance reported that after researching and comparing several credit card service companies, the
District hired a local firm. in Longmont (MeritCard) who had also been recommended by the
District's accountant. This service was requested by many of our augmentation members and will
now be available for the 2018 renewal payments. Staff from MeritCard will set up the system and
provide training to the Office Manager in January. Treasurer M. Rademacher made a motion to
approve the Enterprise Fund financial report. Director Siggseconded and the motion passed.
C.

Motion: Augmentation Program - Fee Setting - Sean Cronin

Mr. Cronin presented the Fee Model that was adopted by the Board in 2011 and gave a brief
background on the flood impacts to Lake No.4, such as FEMA and State of Colorado
reimbursements, CWCBloan disbursements and repayments. As the Lake No.4 pipeline was not
damaged in the September 2013 flood, it was not eligible for FEMAor State reimbursements and
for that reason, the majority of the repair costs have to be funded by the Augmentation Program
Membership. Although the Executive Director believed the District was in a better position, fees
were still necessary and recommended a 6.0% increase to the residential and commercial base fees
instead of 7.0% as that was projected in November. Other budgeted 2018 augmentation program
membership fees included a 7.0% increase to the Tier 1 & 2 water fees; a 3% increase to members
with contractual agreements, and new application fee of $1,000. The name change fee of $82.50
and 10% finance charge will remain the same. Currently there are 215 members with total
depletions of 200 acre feet of water. Mr. Cronin then answered questions from the Board.
Treasurer M. Rademacher made a motion to approve the proposed 2018 augmentation fees and
Vice President Smith seconded. The motion passed.

IV.

DISCUSSION
ITEMS
A.

Budget/Personnel Committee Report - Sean Cronin

President Yanchunas stated a joint budget and personnel committee meeting was held prior to the
Board meeting. The Personnel Committee recommended staff raises in 2018 that include a 5.0%
increase in hourly wages for the Office Manager, a 3.0% cost of living increase for the Executive
Director with an additional $10,000 for a market adjustment. The Board was then asked for
feedback. Director Golden believed the approval process should include the Personnel Committee
making a recommendation to the Board and then personnel discussions be conducted in an
Executive Session. After a discussion ensued with the Board and Legal Counsel, Director Golden
made a motion to go into Executive Session; citation 24-6-402 (4)(f) C.R.S.,so that the Board may
discuss personnel matters. Vice President Smith seconded and the motion passed. Mr. Cronin, Ms.
Lance, Mr. McLean, and Ms. Sumerford left the room and the Board went into Executive Session.
Following the Executive Session, Vice President Smith made a motion to reconvene in open session.
Director Sigg seconded and the motion passed. The Board then approved the 2018 salary
recommendations.
B.

2018 Budget Proposal- Sean Cronin

The Executive Director presented the 2018 Budget. The General Fund revenue included a 4.0%
increase in ad valorem revenues. Expenditures included salaries for a new full time employee,
$50,000 for a Stream Management Plan, and $20,000 for unspecified miscellaneous consulting. The
General Fund budget also included new line item expenses for C-BT and native water assessments
that were historically paid by the Enterprise Fund.
The Enterprise Fund is projected to generate approximately $112,467 in augmentation fee revenue
in 2018. As Lake No.4 is scheduled for repair completion in 2018, the majority of reservoir and
pipeline expenses and reimbursements will occur next year.
Mr. Cronin recommended the Enterprise Fund continue to transfer 15% of expenses related to the
augmentation program to the General Fund.
C.

Public Hearing for 2018 Budget - President Yanchunas

President Yanchunas opened up the public hearing and with no comments or questions, the hearing
was closed.
V.

ACTIONITEMS
A.

Motion: Resolution to Adopt 2018 Budget - Sean Cronin

Secretary D. Rademacher made a motion to adopt the 2018 Budget and Treasurer M. Rademacher
seconded. The motion passed.
B.

Motion: Resolution to Appropriate 2018 Sums of Money - Sean Cronin

Vice President Smith made a motion to Appropriate 2018 Sums of Money. Secretary D. Rademacher
seconded and the motion passed.

C.

Motion: Resolution to Set 2018 Mill Levy - Sean Cronin

Secretary D. Rademacher made a motion to Set 2018 Mill Levy and Director Sigg seconded. The
motion passed.
VI.

REPORTS
A.

Water Commissioners Report - Shera Sumerford

Ms.Sumerford reported the call on the Main Stem was Pruitt Reservoir, 1/1/1922 and there was no
call on the St. Vrain. The Water Commissioner stated flows at Lyons gauge were 12.8 cfs and
reservoirs at the end of November were 76.82% full. Snow pack: Upper Colorado - 61%, South
Platte - 78%, and St. Vrain - approximately 71%. Director Golden requested a report that included
reservoir reading averages for the past 5 years. Ms. Sumerford stated she could provide the Board
that information.
B.

Legal Report - Scott Holwick

Mr. Holwick reviewed Central's application that was included in the October resume. As none of
the claimed perfected rights affect District 5, Counsel did not recommend the Board file a statement
of opposition in that case.
Mr. Holwick provided the State Engineer's proposed rule to the Board regarding governing the
review of a substitute water supply plan for the lease loan or trade of a decreed agricultural
protection water right. Counsel would review the proposed rule and consult with Mr. Cronin as to
whether it affects the District or the basin and make a recommendation.
The Board gave an update, on the Varra application and reported that after consulting with the
Executive Director, it was concluded to not file a statement of opposition.
As there were no statements of opposition filed regarding the District's Coffintop diligence
application, Counsel filed a proposed ruling with the Court on November 30 to seek a final decree.
As directed by the Board, Mr. Holwick drafted a legal memo regarding potential changes to director
district boundaries. After a discussion, the Board concluded that since there was nobody currently
interested in applying for the District 6 Board seat, the position would not be continued to be
advertised. The Executive Director will continue to provide any updates.
C.

Engineers Report - Mark McLean

In November, Mr. McLean filed the augmentation program operations report to the State that
included projected operations for the winter 2017/2018 water season and is also required by the
District's decree.
'
The Engineer compiled and provided the Copeland Lake survey results to Mr. Cronin.
Mr. McLean gave a progress update on the Lake No.4 repair project, attended meetings with
Boulder County pertaining to the dam scope of work, and reviewed and submitted revisions to the
pipeline draft.

D.

Lake No.4 Reservoir Update - Sean Cronin

Mr. Cronin gave an update on the Lake No.4 progress and information regarding the debris
removal.
E.

Items from the Board President - President Yanchunas

President Yanchunas stated Northern Water had hired a consultant to help with the hiring process
of the new General Manager.
VII.

ADJOURNMENT

Secretary D. Rademacher made a motion to adjourn the Board meeting and Vice President Smith
seconded. The motion passed and the meeting adjourned at 3:25 p.m.
Respectfully Submitted,

Additional Guests:
Shera Sumerford - Division of Water Resources

