St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
February 13, 2017
I.

ROUTINEITEMS
A.

Roll Call- Terry Lance

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Secretary Douglas Rademacher, Director Reggie Golden, and Director Chris
Smith.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark Mcl.ean, Engineer.
B.

Callto Order - Dennis Yanchunas

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda - Dennis Yanchunas

President Yanchunas asked for any amendments or additions to the agenda and there were none.
D.

Introduction of Guests and Items from the Public - Dennis Yanchunas

There were no items from the public.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes - Dennis Yanchunas

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Director D. Rademacher made a motion to approve the January meeting minutes and
Treasurer M. Rademacher seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported there were no unusual revenues received in February. The District paid a total
of $49,351 in election costs to Boulder, Larimer, and Weld Counties for the 2016 Ballot Issue 4A. A
$5,000 donation was made to the Lefthand Watershed Oversight Group. Director Smith made a
motion to approve the General Fund financial report and Treasurer M. Rademacher seconded. The
motion passed unanimously.
B.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance stated the District received $1,500 in application fees for entrance into the 2017
augmentation program.

The District received a $1,779 payment from Boulder County ("County") for reimbursement
of
engineering costs associated with the Lake 4 Pipeline repair project. Ms. Lance noted that the
District paid Northern Water $6,747 for the 2017 Colorado Big Thompson ("C-BT") assessments
and was $976 less than what was budgeted. Engineering costs for the Lake No.4 feasibility study
totaled $10,552; however, some of those costs will be recuperated
by the Colorado Water
Conservation Board ("CWCB") grant. A motion was made by Treasurer M. Rademacher to approve
the Enterprise Fund financial report. Vice President Patterson seconded and the motion passed
unanimously.
C.

Motion: CWCBLoan Contract; Issue 4A Financial and Legal Analysis - Sean
Cronin, Scott Holwick, and Dick Lyons

Mr. Cronin reminded the Board that the CWCB loan amount was $619,130 for the Pipeline
rehabilitation project and then reviewed the loan resolution and the CWCB Board approval letter.
Mr. Holwick detailed the loan contract requirements and minor changes proposed by District staff
and him. Mr. Lyons, Attorney, from Lyons, Gaddis was present to explain the legalities of
TABOR/District financial accounting to the Board. Mr. Lyons clarified TABOR exemptions, loan
obligations, pledged revenue obligations and recommended
the District maintain the TABOR
Enterprise fund. A discussion ensued on the General Fund, Enterprise Fund, collatorized C-BT units
with Mr. Lyons answering the Boards questions. Director Smith made a motion to approve the
CWCB loan contract for the pipeline repair with changes deemed necessary between the Executive
Director and Counsel. Director D. Rademacher seconded and the motion passed.

D.

Resolution for CWCBLoan - Sean Cronin

Mr. Cronin directed the Board to the resolution in the packet that would secure a $619,130 loan
from CWCB for the purpose of repairing the Lake No.4 Outlet Pipeline. After a brief discussion,
Director Smith made a motion to approve Resolution 2017-01 and Treasurer M. Rademacher
seconded. The motion passed unanimously.

E.

Motion: Resolution to constitute a Coffintop Committee - Sean Cronin

Mr. Cronin directed the Board to Resolution 2017-02, to create a committee to identify and evaluate
options for the conditional water storage rights for Coffintop Reservoir. The resolution states that
the committee would meet one time quarterly and consist of six members including three Board
Directors, the Executive Director, the District's attorney, and the District's consulting engineer.
President Yanchunas then asked for volunteers; Director Smith and Vice President Patterson
volunteered. Director Sigg previously communicated to Mr. Cronin that she would also like to serve
on this committee. After a brief discussion, the Board suggested changing the resolution language
to say the Committee shall be "comprised of at least six members, comprising three Directors ...",
and "the committee shall meet at least four times per year." Director Smith made a motion to adopt
Resolution 2017-02 with the recommended changes. Treasurer M. Rademacher seconded and the
motion passed unanimously. President Yanchunas appointed Vice President Patterson, Director
Smith, and Director Sigg to the Coffintop Committee. Treasurer M. Rademacher requested that all
Board members be notified of meeting dates in case they want to attend.

F.

Motion: Augmentation

Program Policies - Sean Cronin

Mr. Cronin stated that throughout the District's history, of the augmentation members signed one of
three versions of the augmentation agreements. All the agreements contain some language that
includes a covenant running with the property and with an option to fill in "that no more than blank
acres shall be irrigated with the District's water allotment." The Executive Director received a call
from one of the augmentation members that has a recording in a deed that says something to the
effect of irrigation of six acres. Staff did some initial analysis and determined that there are 181
agreements and it is unknown if they are recorded or not. Mr. Cronin did not recommend an
investigation to identify recordings, but suggested if this situation should occur again, that it be
addressed on a case by case basis. It was noted that many of these agreements were signed prior to
the finalization of the Decree. The Executive Director detailed language for a new Agreement and
recommended that all members be required to sign the new agreement. After a brief discussion, it
was decided that Mr. Cronin would bring back a new agreement that would supersede all previous
agreements back to the Board. No Board action needed at this time.
IV.

DISCUSSIONITEMS
A.

Water Commissioner

Report - Shera Sumerford

The Water Commissioner was not present but according to her report, reservoirs were 64.01% full
the end of February. Mr. McLean reported the State received well above normal mountain
precipitations throughout January and the snowpack accumulations received are more than twice
the normal amount of monthly precipitation in all but one major basin. As of February 1, all basins
were looking great and water supplies looked to be more than adequate for the entire state, barring
extreme circumstances. Snowpack in the South Platte was 156% of median and precipitation for
January was 217% of average. St. Vrain Creek at Lyons had the number one forecast at 124% of
average. Vice President Patterson added that he was volunteering again to measure snowpack at
Copeland Lake and Lefthand snow courses.
B.

Engineering Report - Mark McLean

Mr. McLean provided assistance to District staff in securing the CWCBloan as well as attended the
CWCB Board meeting for loan approval. Mr. McLean reviewed and provided comments on the
plans for the Lake No.4 dam repair. An engineering project also included work done for the St.
Vrain Creek breaches repair or known now as the "Reaches Project" above Lake No.4 to ensure the
repair is lined up with Lake No.4 rehabilitation. A discussion ensued on the Reaches Project and
floodplain mapping. Recently, Mr. McLean worked in collaboration with other agencies to dewater
and locate the reservoir pipeline; that investigation determined there was only one bend in the
pipe. Mr. McLean voiced concerns to the County after noticing a slight overlap of the spillway
engineering plans and the Districts proposed pipeline access plans. Mr. McLean completed the 2017
augmentation plan report and would follow up with the City of Longmont regarding the Substitute
Water Supply Plan.
C.

Legal Report- Scott Holwick

Mr. Holwick reminded the Board that Mr. Cronin sent a follow-up letter in support of Ken Buck's
reauthorization of the Federal Water Act that may move forward in legislation.

Counsel provided an announcement from Northern Water of two public meetings
Board would consider a draft Resolution on the base water supply requirements for
Thompson allottees seeking to replace an existing or obtain a new allotment contract.
read the draft policy and didn't see any concerns for the District. Counsel announced
County public meeting to review new and updated areas to the floodplain maps.
D.

Lake No.4 Reservoir

in which the
Colorado-Big
Mr. Holwick
an upcoming

- Update - Sean Cronin

Mr. Cronin presented a general construction timeline for the Lake No.4 reservoir rebuilding and
stated that there could be some complexities with funding or delays. The Executive Director
presented scenarios/options if the District had a situation where Lake No.4 wasn't reconstructed in
time to provide augmentation water by the end of the Substitute Water Agreement with the City of
Longmont. In each of the scenarios, Mr. Cronin described District plans if there were construction
delays, environmental permitting delays, FEMAdelays or denied dollars, and if the 90 day liner test
is delayed or fails which would be the biggest risk. A discussion ensued on the liner test, with
Board instructing staff to provide a recommendation on how to better ensure, prior to construction,
the liner test will pass.
V.

EXECUTIVE SESSION

President Yanchunas stated the Board would go into Executive Session under citation 24-6-402 (4)
(b) c.R.S. so that the Board may receive specific legal advice from the Board's legal counsel on the
District's proposed application for a finding of reasonable diligence for its conditional water storage
rights for Coffintop Reservoir. Director Smith made a motion to go into Executive Session and
Director D. Rademacher seconded. The motion passed unanimously.
Following the Executive Session, Treasurer M. Rademacher made a motion to reconvene in open
session and Director Smith seconded. The motion passed unanimously.
VI.

DISCUSSION ITEMS
A.

District Goals and Policies

Review, Goal #1 - Sean Cronin

Since it had been five years since the District Goals and Policies were reviewed, at last month's
Board meeting Mr. Cronin was directed to bring back one goal and corresponding policies to the
next few Board meetings for review. The Executive Director presented Goal #1 and related policies.
The Board believed the policies were still relevant and provided a few language suggestions. Mr.
Cronin will bring back Goal #2 and related policies in March.
B.

Executive

Director's

Report - Sean Cronin

Mr. Cronin announced he applied for a volunteer position with the Loveland Utilities Commission
which serves as an Advisory Board for the Loveland City Council. The Executive Director sought
legal advice from District Counsel and conversed with President Yanchunas to ensure it wasn't a
conflict of interest. If after his interview tomorrow, Mr. Cronin is accepted to the position, the
Board was asked if they had any concerns or questions. After a brief discussion, the Board believed
Mr. Cronin's water expertise would be a great asset for the Commission and didn't foresee any
conflicts if Mr. Cronin was chosen to the Commission.

C.

Strategic Plan Proposals - Sean Cronin

Mr. Cronin reminded the Board of a retreat in 2014 in which conversations included the District
add staff, provide more services, and De-Brucing, Since De-Brucing was accomplished last fall, Mr.
Cronin would like to pursue a strategic plan and provided two proposals in the packet. The first
proposal from Conservation Impact/Nonprofit Impact includes a more internal focus that works
with staff and the Board to address the organizations capacity and serve constituents. The second
proposal from Spark Policy Institute had more of an external approach that strategically positions
the District to have the greatest impact to the region. Mr. Cronin was leaning towards the Spark
Policy Institute and asked the Board for feedback. After a brief discussion, President Yanchunas
suggested that the Board revisit the 2014 Board retreat results since that was post flood and goals
may have changed. The Executive Director added that the retreat results were given to the
strategic plan organizations and the proposals included those results. President Yanchunas
suggested a mini-retreat to review retreat results and the Board was in consensus.
VII.

REPORTS
A.

Executive Director's Report - Sean Cronin

The District received a notification that the Left Hand Ditch Company had four shares up for sale
and Mr. Cronin asked for direction from the Board. After a brief discussion, it was concluded that
the District wasn't interested in participating in the auction.
B.

Items from the Board - Dennis Yanchunas

President Yanchunas thanked the Board for their time and feedback. Director D.Rademacher made
a motion to adjourn the meeting and Director Smith seconded. The meeting was adjourned at 4:20
p.m.

Respectfully Submitted,

Additional Guests:
Dick Lyons - Lyons Gaddis Attorneys and Counselors

