
St.Vrain and LeftHandWater Conservancy District
Minutes of the Board Meeting held at

9595 Nelson Road, Longmont, CO80501
June 12, 2017

I. ROUTINEITEMS

A. Roll Call- Terry Lance

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Directors
Doug Lyle, Verna Sigg, Chris Smith, and Ron Sutherland. Director Reggie Golden joined the meeting
via conference call.

Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.

B. Callto Order - Dennis Yanchunas

President Yanchunas called the meeting to order at 1:05 pm.

C. Amendments or Additions to the Agenda - Dennis Yanchunas

President Yanchunas asked for any amendments or additions to the agenda. Mr. Cronin removed
Action Item - Partial Augmentation Fee Waiver Request.

II. CONSENTAGENDA

A. Motion: Approval of Minutes - Dennis Yanchunas

President Yanchunas asked the Board if there were any comments or concerns regarding the
minutes. As there were none, Director Sigg made a motion to approve the May minutes and Vice
President Patterson seconded. The motion passed unanimously.

III. ACTIONITEMS

A. General Fund Finance Report - Terry Lance

Ms. Lance reported an increase in ad valorem revenue in May and then detailed significant
expenses. A $3,000 budget transfer was completed to accommodate legal fees. The Board was
then directed to the financial report in the appendices where Ms. Lance noted some sequence
changes in the reports. Director Smith made a motion to approve the General Fund financial report
and Director Sigg seconded. The motion passed.

B. Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance reminded the Board that augmentation renewal invoices were mailed out in April and as
of the end of May, the District received $69,607 in revenue. Ms. Lance reported second invoices
were mailed out and proceeded to update the Board on members with outstanding invoices; a
discussion ensued. Ms. Lance reported there were no significant expenses for May; however a
$3,000 budget transfer was completed in order to pay legal fees.



Ms. Lance stated she and the Executive Director met recently to discuss how the Lake 4 CWCB
loans, FEMA and County reimbursements, and repair expenses were affecting the Enterprise Fund
percent to budget report. It was concluded that to provide better transparency for the Board and
staff that individual percent to budget reports for the Lake 4 pipeline and the Lake 4 reservoir
repair projects would be beneficial. Ms. Lance then directed the Board to the new reports. Mr.
Cronin added that the $160,000 State of Colorado Cash Advance would be paid back this month
since the District secured CWCBloans to cover the Lake 4 repair project and the cash advance was
never used or would be needed. Director Smith made a motion to approve the Enterprise Fund
financial report and Director Lyle seconded. The motion passed.

C. Motion: Amendment to Application Rules & Guidance - Sean Cronin

To update the Districts Application Rules & Guidance, Membership Rules & Guidance and
Amendment to Agreement for Contract, Mr. Cronin provided the Board edited versions that
included policy and language changes as well as highlighted areas that required Board discussion.
Mr. Cronin directed the Board to the Capital Investment Fee and explained the intent of that rule
was to discourage a large development from coming in to the augmentation program; the District
has never applied that rule. After a discussion, Director Smith believed the augmentation program
has evolved since its inception and perhaps now the application fee should cover all costs
associated in getting the applicant into the program. Mr. Cronin agreed and suggested an increase
to the application fee for all new applications regardless if they have lived in the basin a long time.
A discussion ensued with the Board approving the Application Rules & Guidance as edited and
eliminating the Capital Investment fee including any related language in application and
membership rules & guidance. Mr. Cronin would bring back an increased application fee
recommendation during budget time.

The Board was then asked if they wanted to review and approve all new applications into the
augmentation program on an annual basis as stated in the Application Rules & Guidance or delegate
authority to staff. After a discussion with Directors on both sides of the fence, Director Smith stated
he would like to see all new member information as well as any terminations. After a discussion,
President Yanchunas recommended the Annual Report be included in the packet as a consent
agenda item for Board approval prior to submittal to the State; the Board agreed.

A motion was made by Director Sigg to approve changes to the Application Rules & Guidance as
stated in the packet with the exception of the capital investment fee language. Director Smith
seconded and the motion passed.

D. Motion: Amendment to Membership Rules & Guidance - Sean Cronin

The Board then reviewed the Membership Rules & Guidance and as stated above Mr. Cronin would
remove any language relating to the capital investment fee. A motion was made by Director Smith
to approve the Membership Rules & Guidance as presented with the deletion of paragraph 1.1.1.1
(capital investment language) and correcting all dates that state September 31 to September 30.
The motion was seconded by Director Lyle and the motion passed.



E. Motion: Amendment to Agreement for Contract - Sean Cronin

Mr. Cronin stated some of the edits in the new Agreement for Contract were to address a recording
requirement issue in some of the older contracts and this new agreement would now be the
primary contract. If an old contract with a recording was presented to the District, the Board would
address that issue on a case by case basis. Mr. Cronin asked the Board if they wanted the Executive
Director to continue as the authorized representative to sign agreements. According to District
Bylaws, Mr. Holwick confirmed that there are no restrictions to suggest who signs the contract. Mr.
Cronin reminded the Board that according to the Application Rules and Guidance, the Contract is
signed after staff receives approval from the Board. The Board was in consensus that Mr. Cronin be
the authorized representative to sign the agreements. Director Smith made a motion to approve
the changes in the Agreement for Contract with the changes presented and Director Lyle seconded.
The motion passed.

F. Motion: Request to Grant Additional Holiday - Sean Cronin

President Yanchunas informed the Board that the July 4 holiday falls on a Tuesday this year and
according to the Personnel Guidance Manual the Board of Directors may grant an additional paid
holiday. After a brief discussion Ms. Sigg made a motion to approve Monday, July 3 off as a paid
holiday for staff. Director Smith seconded and the motion passed.

IV. DISCUSSIONITEMS

A. Stream Management Plan - CWCBGrant - Sean Cronin

Mr. Cronin reminded the Board that the Coffintop Committee was formed to identify and evaluate
options to maximize the use of the conditional water storage rights for Coffintop Reservoir. The
Executive Director then informed the Board that the CWCB has $5M available in grants under the
Colorado Watershed Restoration Program, specifically grants within that program for Stream
Management Plans. Mr. Cronin provided the Board the necessary steps required in the grant
application according to the CWCB, specifically stakeholder participation. The Executive Director
stated both the St. Vrain Creek Coalition and Lefthand Water Oversight Group have expressed
interest in the grant. The Board was then asked for feedback and after a discussion the Board
stated they support this mission.

V. REPORTS

A. Water Commissioners Report - Sean Cronin

Ms. Sumerford could not attend the Board meeting, but reported in an email there was no call on
the Main Stem or St. Vrain. At 8 a.m. there was 933 cfs at the Lyon's Gage and reservoirs were at
79.63% full at the end of May.

B. Legal Report - Scott Holwick

Mr. Holwick completed and filed the Coffintop diligence application the end of May; however, the
Court rejected the application noting that diligence applications cannot be filed until the month
such diligence is due according to Colorado State Statute. Counsel will timely re-file the application
in August. It was noted the next Coffintop meeting was rescheduled for November 9 after the
statement of opposition period ends.



Mr. Holwick reported there were no applications of interest in the April resume.

Counsel gave a summary of legislative interest from the completed legislative session.

Elizabeth Joyce from Lyons Gaddis law firm gave an update on the Boulder County ("County")
Floodplain mapping project. Ms. Joyce stated in Phase I there was 120 miles of stream identified in
the floodplain maps that had been submitted to FEMA for review. Once FEMA accepts the
floodplain maps they will be the new zone for the County. Ms. Joyce reported the County
Commissioners approved the initiation of Phase II that was about to start and will include the 160
remaining stream reaches.

C. Engineers Report - Mark McLean

According to the June 1 Water Supply Outlook report, Mr. McLean stated the St. Vrain basin was
above normal precipitation statewide and projections for runoff for the St. Vrain Creek was 1.5
times normal this time of year.

Mr. McLean completed work related to the augmentation plan, submitted an amendment to the
annual report to include the Gwin membership, as well as other work related to one member's
administrative agreement.

In response to Board concerns in May regarding the Lake 4 liner test, Mr. McLean updated the
Board on a meeting he had with Mr. Cronin, the County, Engineering Analytics, and the State
Engineers office on May 17 to discuss the Lake 4 liner test criteria. To address spillway design
concerns from Mr. McLean and the Board, the engineer also attended a meeting with the County
and updated the Board on the Counties position.

Mr. McLean received and reviewed two sets of plans from the County and Engineering Analytics;
the dam repair plans on the eastern breach and the sediment removal plan on west side. The
Engineer concluded the plans were incomplete; therefore recommended Engineering Analytics
provide a complete set of plans to the County that included all information needed to help minimize
the occurrence of change orders during construction. The next progress meeting with the County
is on June 20.

D. C-BTWater Rental Update - Sean Cronin

Mr. Cronin reported the District has 89 acre-feet of surplus Colorado-Big Thompson ("C-BT")water
available for rent beyond what was exchanged with the City of Longmont ("City") to secure
augmentation water. The Executive Director reminded the Board that it approved any District C-BT
water available to rent was not subject to the City's rental rules and also authorized staff to rent the
water accordingly to maximize revenue. Mr. Cronin recommended the District take a similar
approach as Northern Water and request bids from interested parties who are located in and
outside of our basin; the Board was in agreement.

E. Augmentation Member Administrative Agreement - Sean Cronin

Mr. Cronin reminded the Board that the District has some contractual obligations to provide
augmentation water and detailed a particular agreement in which the property sat empty with no
improvements or administrative fees paid.



The Executive Director stated he was contacted by the new owner who intends make
improvements including the installation of a well and now wishes to obtain augmentation water.
Mr.Cronin continues to communicate with the new owner on the terms of the agreement.

F. Executive Director's Report - Sean Cronin

With "Free River" conditions, Mr. Cronin reported Copeland Reservoir is now taking on water and
thanked Vice President Patterson for his great leadership, hard work, and for providing a report
with fill data. The District hired two seasonal employees to help with cleaning out the ditch and
monitoring the reservoir. Vice President Patterson added that water had been running in the
reservoir for about 10 days starting at 12% full. The reservoir was now about 45% full and running
at 2.5 acre-feet a day or 1.3 cfs. The VicePresident stated that although it looked as though nearby
creeks probably peaked yesterday we could get another week or so of good flows.

The Executive Director invited the Board to the Natural Resources Building annual summer
barbeque on July 12 at 11:00 at the picnic shelter.

G. Items from the Board President - President Yanchunas

On behalf of the residents of Allenspark, VicePresident Patterson thanked the District for agreeing
to put water in Copeland Reservoir; it looks great and will also help to keep the flow on North St.
Vrain Creek. The Board then thanked Vice President Patterson for volunteering his time in getting
the Reservoir up and running again. Director Smith made a motion to adjourn the meeting and
Director Siggseconded. The motion passed and the meeting adjourned at 3:27 p.m.

Respectfully Submitted,

Additional Guests:
Elizabeth Joyce - LyonsGaddis Law Firm


