St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
March 13, 2017
I.

ROUTINEITEMS
A.

Roll Call - Terry Lance

Board members present: President Dennis Yanchunas, Vice President Glenn Patterson, Treasurer
Mike Rademacher, Secretary Douglas Rademacher, Director Verna Sigg, and Director Ron
Sutherland. Director Reggie Golden arrived at 1:05 p.m.
Staff members and consultadts present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.
B.

Call to Order - Dennis Yanchunas

President Yanchunas called the meeting to order at 1:00 pm.
C.

Amendments or Additions to the Agenda - Dennis Yanchunas

President Yanchunas asked for any amendments or additions to the agenda and there were none.
D.

Introduction of Guests and Items from the Public - Dennis Yanchunas

There were no items from the public.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes - Dennis Yanchunas

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Treasurer M. Rademacher made a motion to approve the February meeting minutes
and Director D. Rademacher seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported there were no unusual revenues received in February. The District paid a
$5,000 sponsorship to the St. Vrain Creek Coalition. Jessie Olson, Coordinator for the Lefthand
Watershed Oversight Group, was the recipient ofthe $2,000 Bob Brand Scholarship; a payment was
made to the Colorado Foundation for Water Education's Leadership Class. The annual audit is
scheduled for March 27-31. Treasurer M. Rademacher made a motion to approve the General Fund
financial report and Director Sigg seconded. The motion passed unanimously.

B.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance reported there was not much activity in the Enterprise Fund for the month of February;
however, augmentation member renewal invoices would be going out in April. A motion was made
by Treasurer M. Rademacher to approve the Enterprise Fund financial report. Director D.
Rademacher seconded and the motion passed unanimously.
C.

Motion: Longmont Water Exchange Agreement

Mr. Cronin reminded the Board that the Water Exchange Agreement was for the trade of District
Colorado Big Thompson ("C-BT")water with the City of Longmont ("City") for wholly consumable
effluent water to operate the augmentation program post 2013 flood. A discussion ensued
regarding the water accounting language in the agreement. Mr. Holwick understood that because
the State does not require th'e District to report monthly accounting, the District would not be
obligated to submit monthly reporting to the City. Counsel didn't see any necessary changes
needed to the Agreement. Director D. Rademacher made a motion to approve the Water Exchange
Agreement with the City. Director Siggseconded and the motion passed unanimously.
IV.

DISCUSSIONITEMS
A.

Water Commissioner Report

The Water Commissioner was absent, but her report indicated the Reservoirs were 61.92% full at
the end of February. PresidentYanchunas stated that 10.4 million acre feet was projected to go into
Lake Powell which was at 145% of average and the Flaming Gorge area was 2.4 times normal of
snowpack. Mr. McLean reported the Basin Outlook Report for March 1 reflected that February
precipitation statewide was down from the previous two months, but was still average statewide.
It was projected to be the first year since 2008 that the entire state is expected to have above
normal stream flows in the summertime. Snowpack averages included: Upper Colorado - Lake
Granby - 120%; Willow Creek -149%; South Platte - 140%; and st. Vrain Creek - 160%.
B.

Engineering Report & Pre-Construction Proposal- Mark McLean

Mr. McLean recently did some work relating to a few augmentation members. Other work included
preparing for and attending the Coffintop Committee meeting, and participating in discussions with
the District and City regarding water storage ideas.
Since the last Board meeting, Mr. McLean completed a survey of the Lake No.4 pipeline and dam
repairs, determined the location of the pipeline, and attend regular progress meetings with the
County. The Engineer also reviewed and provided comments for the Engineering Analities 2D
stream flow models for the St. Vrain Creek Reach repairs to ensure Lake No.4 is designed properly.
A Deere & Ault memo was provided to the Board with responses to the Lake No.4 liner
considerations. In Mr. Mcl.ean's opinion, there is no practical way to isolate the liner testing to the
repair work only and it is believed that a test of the full liner would be required following
construction. Mr. McLean described how to partially test the liner and stated the performance
testing would be done while the reservoir is empty for 30-90 days while monitoring inflows and
outflows, change in content, and solving for the net unmeasured inflow. An estimated cost of the
partial test of the liner would be $100,000 - $150,000. A discussion ensued on the history of the
current liner, testing, prior year standards, allowable leakage standards, and how easily the liner
passed the test in prior years.

Mr. McLean stated if the testing and analysis concludes that the liner failed, the only option would
be to re-line the reservoir at a total cost of approximately $630,000.
The Board was asked if they
wanted to proceed with the partial test. Director Golden believed the District should pursue the
partial test and President Yanchunas agreed adding it is a risk but is crucial to the augmentation
program. Mr. McLean researched reservoir comparisons and found that a similar 300 acre-foot
storage reservoir would be valued at a total projected cost of approximately $2M. Mr. Holwick
added that didn't include costs associated with going to water court to make that a use for the
District's augmentation plan. After a discussion on the testing costs, FEMA eligibility, and if the
County would participate in the costs, the Board directed Mr. Cronin to have a discussion with
Boulder County ("County"). The Board was in consensus to pursue the liner testing with the caveat
that the County would pay half and find out if FEMA dollars are available. President Yanchunas
added if County would not participate, that's another discussion.

C.

Legal Report-Jscott Holwick

Mr. Holwick informed the Board that the County is seeking the same change of use of the Martha
Matthews water and augmentation plan for Kenosha Ponds as was claimed and ultimately
dismissed after the Supreme Court rejected the County's appeal. The County circulated a draft
proposed decree and preliminary engineering on 1/31/17; opposers are to provide comments by
4/28/17.
The District filed a statement of opposition in this case because the County identified its
Lake No.4 water as a source of augmentation water for the Ponds. Mr. Holwick provided the Board
the County's specific stream reach mapping project areas and stated the County was still accepting
comments from the pubic for the proposed floodplain maps. Counsel reported 'there are some
upcoming meetings that the State Division Engineers office is holding to communicate proposed
rules for substitute water supply plans for use of the new agricultural protection water right that
was legislatively enacted last year. Mr. Holwick received an official notice that Dick Wolf, State
Engineer from Division of Water Resources would be retiring June 30.

D.

Augmentation Program Annual Report - Sean Cronin

Mr. Cronin provided a summary of the annual report that included nine member removals and five
new members. There were also members that either increased or decreased their water use for
2017. The District should receive approval of the annual report sometime in April.

E.

District Goals and Policies Review - Sean Cronin

As a reminder, Mr. Cronin stated that starting in February the Board would review and update one
goal and related policies at each Board meeting.
Mr. Cronin presented Goal No. 2 and
corresponding policies. After a discussion ensued, the Board was in consensus to change the
following language below:
"Goal No.2 is to support efforts to provide additional water storage capacity for flood control, water
supply, and other uses. There are four (4) policies to support this goal.
1.

2.
3.

Work with owners of mined-out gravel pits to develop water storage and recreation
facilities. Work with owners of proposed gravel pits to develop a reclamation plan that
will maximize water storage potential.
Maintain due diligence on the conditional water rights held by the District.
Investigate the acquisition of developed and/or undeveloped water storage facilities.

F.

Board of Directors Survey Results - Sean Cronin

In response to a survey sent to the Board, Mr. Cronin highlighted some of the results received from
eight of the Directors. The Executive Director reported the Board has a combined 44 years of
experience on the Board. A majority of the Board believed the purpose of the District was to
protect water rights, advocate for new storage; building and maintaining relationships with ditch
companies, provide education and outreach, water conservation, and continue to be involved in
statewide water issues and politics. Results concluded that the augmentation
program was
important as well and a discussion ensued. Most of the Board agreed that the District's primary
constituents are water users/ditch companies, agriculture community, augmentation members, tax
payers, local units of government, recreation users, and environmental groups. A majority of the
Director's believed the District is meeting its purpose somewhat well, while 57.14% of the Board
thought the District could do more if it had additional funds. A discussion ensued on the current
focus of the District and staff! Mr. Cronin then gave survey results of the augmentation program
fees, staff and Board communication, leadership role in restoration and recovery efforts, long term
maintenance efforts, and a new storage project committee. A discussion ensued.

G.

Mini-Retreat Proposal- Sean Cronin

Included in the Board packet were the 2014 Board Retreat Draft Meeting Summary and the Board
and Outside Interview Summary.
Mr. Cronin recommended
an offsite retreat and hiring a
facilitator, and then asked the Board their preference. Treasurer M. Rademacher thought the last
retreat was productive, the moderator completed her objective, and the Board was focused; and
was in favor of an offsite retreat, Director Sigg believed there is a lot of data from the last retreat
and suggested the data should be prioritized before having another retreat and a discussion ensued.
Mr. Cronin reiterated that the focus of the mini retreat was to review the previous retreat results
and decisions the Board made in the retreat. President Yanchunas concluded the Board needed
more time to review the retreat results and then discuss further to see if a retreat was needed.
Director Golden suggested at this time the Board focus on just a few top priorities of the District.
President Yanchunas discussed District priorities and recent accomplishments. After a discussion,
it was the consensus of the Board to re-review the 2014 retreat summaries outside of Board
meetings and discuss District priorities at the next Board meeting.

v.

REPORTS

A.

Items from the Board - Dennis Yanchunas

President Yanchunas stated that as Coffintop discussions are starting, the Board could refer to
Glade Reservoir as an example. As meetings have been longer and many important decisions are
needed, President Yanchunas thanked the Board for their time and input. Mr. Holwick added there
would be no need for an Executive Session today. Director Sutherland made a motion to adjourn
the meeting and Director D. Rademacher seconded. The meeting was adjourned at 3 :30 p.m.

Respectfully Submitted,

,

Additional Guests:
None

