St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
November 13, 2017

I.

ROUTINEITEMS
A.

Roll Call- Terry Lance

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, Director Doug Lyle, and Director Verna Sigg.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark Mcl.ean, Engineer.
B.

Call to Order - President Yanchunas

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Director Reappointment - President Yanchunas

President Yanchunas announced that the Court had reappointed Douglas Rademacher, Verna Sigg,
and Ron Sutherland as Board Directors for another 4 years. Director Sigg was present to sign the
oath; however Douglas Rademacher and Ron Sutherland were not present and will sign at a later
date.
D.

Lefthand Watershed Oversight Group ("LWOG")& Water Leaders Presentation
- Jessie Olson

Ms. Olson, Coordinator for LWOG gave an organizational update that highlighted 2017
accomplishments as well as ongoing future programs and projects. LWOGrecently completed its
five year strategic plan that included its vision, goals, core values and the new mission statement
"Ensuring a Healthy Resilient Left Hand Creek Watershed for Generations to come". Ms. Olson gave
an update of work completed for the coalition's four core programs:
watershed science,
restoration, stewardship, education and outreach as well as the initiatives going forward. Copies of
the recently completed Regional Stream Stewardship & Recovery Handbook, "a landowner's guide
to living along Colorado's waterways" were distributed to the Board. The Coordinator then
described the funding received by the organization that consisted of individual and corporate
donations, grants, and fundraising opportunities. The Board was then thanked by Ms. Olson for the
District's support and financial contributions to LWOG.
In 2017, Ms. Olson was the recipient of the District's Bob Brand Scholarship which partially funds
the Colorado Foundation for Water Education's leadership class which Ms. Olson attended. Ms.
Olson gave a presentation of what she learned and why the class was beneficial to her as
Coordinator of LWOGand the District. Ms. Olson found one presentation particularly valuable in
which she learned how to have a successful non-profit, lead a non-profit in fundraising, and how to
maintain a successful budget. Ms. Olson also made a contact that will aid in ongoing support such
as how to build a larger network of corporate donors and tools for compiling grants. Ms. Olson
thanked the Board for their financial support of the class and in turn was thanked by President
Yanchunas for her presentation.

II.

CONSENTAGENDA
A.
B.
C.

Motion: Approval of Minutes
Motion: Approval of Special Meeting Minutes
Motion: 2018 Augmentation Program Annual Report

President Yanchunas asked the Board if there were any comments or questions regarding the
Consent Agenda items. As there were none, Treasurer M. Rademacher made a motion to approve
the Consent Agenda and Director Siggseconded. The motion passed.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported October revenues and expenses for the General Fund and noted the budget line
item transfer of $50,000 from "Designate to Water Rights Balance" was transferred to the General
Fund Water Rights Savings. At the end of October, revenues were at 100.55% of budget and
expenses were at 75.34% of budget. With no questions, Vice President Smith made a motion to
approve the General Fund financial report and Director Lyle seconded. The motion passed.
B.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance reported the District received an augmentation program application fee of $550 and a
name change fee of $82 in October. The District received $5,077 in annual leasing proceeds from
Northern Water's 2017 Regional Pool Program. The Assistant Treasurer detailed the Lake No.4
pipeline expenses and the Colorado Water Conservation Board ("CWCB")loan requests and
disbursements for the pipeline and reservoir. After a brief discussion, Vice President Smith made a
motion to approve the Enterprise Fund financial report. Treasurer M. Rademacher seconded and
the motion passed.
'
C.

Motion: Amendment to Augmentation Agreement - Sean Cronin

Mr. Cronin reminded the Board that the District has an existing agreement to provide 0.27 acre-feet
of augmentation water to a member whose property historically had no well associated with it and
therefore weren't charged the administrative fee. The new owner notified staff he intends to build
two "tiny homes" on the property, both indoor uses served by a single well; however the State is
requiring that each home be augmented separately. The Executive Director stated that due to the
change in ownership, additional dwellings and additional augmentation water, the District was
requiring an amendment to the agreement. Mr. Holwick then made the Board aware of a typo in the
Agreement that should have acknowledged a total of .538 acre-feet of augmentation water, not
0.0538. Director Sigg made a motion to approve the amended augmentation agreement subject to
the correction Mr. Holwick stated. Y,icePresident Smith seconded and the motion passed.
IV.

DISCUSSION
ITEMS
A.

Augmentation Program Target Reserve - Sean Cronin

Mr. Cronin directed the Board to the target reserve memo in the packet and recommended the
Board continue maintaining the target reserve of half the annual expenses, but in order to achieve
that, augmentation fee increase would be necessary. A discussion ensued with the Board in
Agreement.

B.

Augmentation Program 2018 Fees - Sean Cronin

A financial fee model used for projecting fee revenues, expenses, and future fee prices was
presented. For 2018, Mr. Cronin recommended a 7% increase for residential and commercial base
fees and Tier 1 and Tier 2 fees; a 3% increase for administrative agreements and continue with the
current name change and late fees.
Mr. Cronin then discussed a capital investment fee or the cost of "buying into the program". The
Board was directed to a table that included five years of actual program expenses that calculated to
an average cost of $1,811 per member; therefore, the Executive Director recommended the 2018
application fee of $1,811. A discussion ensued on what the concept of the "buy in model" should be
and how it should be determined. Vice President Smith believed a fee increase was necessary but
disagreed with the methodology. After a discussion, Vice President Smith recommended the
application fee only be increased to $1,000 and the Board agreed. President Yanchunas added that
the $1,000 application fee would also give the District an opportunity to see what the response is
and could reevaluate the following year.
C.

Staffing Discussion - President Yanchunas

President Yanchunas opened up a discussion regarding additional staffing for the District as it
continues to move forward with the Stream Management Plan. The Board was asked for feedback
and after a discussion was in agreement that the District should hire an extra staff person if needed.
The Board encouraged Mr. Cronin to start thinking about additional staff needs and to keep
communications open as to when the appropriate time comes. The Executive Director added that
funds for an additional employee have been incorporated into the 2018 budget.
D.

2018 Budget Update - Sean Cronin

A power point presentatiori of the updated 2018 draft budget was shown to the Board. Highlights
for the General Fund included: projected revenue increase of 4.64% and earmarked expenses for
additional staff and the Stream Management Plan. The Executive Director informed the Board that
some of the District Assets are owned by the General Fund in which assessments were historically
all paid from the Enterprise fund. In 2018, Mr. Cronin will research and determine which
assessment fees should be paid from the General fund and new budget line items for the ColoradoBigThompson (C-BT")and Native Water assessments will be created.
Mr. Cronin also added the General Fund budget included a $5,000 donation to both LWOGand SVCC
("St. Vrain Creek Coalition"). Director Lyle believed that the District's past donations to the
Coalitions were very important, the District should continue to support the coalitions, and
proposed the District increase the donations to $7,500 each. A discussion ensued on the
similarities between the work the Coalitions are involved with and the Stream Management Plan
the District is pursing. Vice President Smith, Treasurer M. Rademacher and Director Sigg believed
$5,000 was a sufficient donation "for each Coalition in 2018 as the District was pursuing and
financially supporting the Stream Management Plan that would also benefit the basin. After much
discussion, President Yanchunas suggested increasing the "other" expense within Regional
Cooperation to $10,000 to allow for an increase in donations atthe end of year if the Board chooses.
The Board was in agreement and directed the Budget Officerto make that budget change.
Mr. Cronin then reviewed the anticipated 2018 Enterprise Fund revenues that detailed FEMAand
Boulder County ("County") reimbursements, Colorado Water Conservation Board ("CWCB")loan
disbursements, and augmentation fees.

The Budget Officer reported 2018 projected expenses are consistent with past spending with the
exception of an increase to the Copeland Reservoir for a land survey and a decrease in C-BT and
native water assessments as Mr. Cronin referred previously. A new budget line item "Bank Service
Charges" will be for credit card fees since the District will now offer that as a payment option.

V.

REPORTS
A.

Water Commissioners Report - Shera Sumerford

Ms. Sumerford reported the call on the Main Stem was Pruitt Reservoir, 1/1/1922. As there was no
call on the St. Vrain between October 3 and October 31, the Supply Ditch attempted to sweep the
river, but was unable to do so. Highland Ditch Co. also tried sweeping the river but flows were too
low. The Water Commissioner stated flows at Lyons gauge were 37.9 cfs; the gauge had been
reinstalled in a new permanent location at McConnell Bridge. Reservoirs at the end of October
were 79.5% full. Snow pack: Upper Colorado - 69%, South Platte - 98%, and St. Vrain approximately 114%.
Ms Sumerford was currently working on compiling diversion records and entering data into a
record system. She has also been cross-checking the in-actives to verify if structures are still there.
The Water Commissioner reported that Left Hand Ditch Company was notified by the State that
recording devices would now be required on their structures; a meeting between the two
organizations was scheduled to discuss next steps.

B.

Legal Report - SC9ttHolwick

Mr. Holwick stated there was one application of interest within the September resume in which
Varra entities were seeking a finding of reasonable diligence and to make absolute a portion of its
conditional water storage" rights.
Counsel recommended the District not file a statement of
opposition in the case; however, Mr. McLean was also going to review the application. After a brief
discussion, the Board was in agreement that if Mr. McLean finds cause for concern, the Board could
file a statement of opposition.
The statement of opposition period ended for the Coffintop diligence application the end of October
and there were no statements of opposition filed.
The case in which the County's application for change of use of Martha Matthews
augmentation plan for Kenosha Ponds was re-referred to the Water Court in October.
Mr. Holwick stated the Board vacancy for Mr. Patterson's
applications of interest were received at this time.
C.

position was advertised

water and

twice and no

Engineers Report -:Mark McLean

In October, Mr. McLean assisted with the Stream Management Plan application, attended a
Coffintop Committee meeting, developed the 2018 Augmentation Pan, and would be preparing and
submitting the Annual Operations Report in November. The Engineer participated with Mr. Cronin,
the County, and City of Longmont ("City") on the Lake No.4 grant which included construction
projects and how they are coordinated.
Mr. McLean also continues to work on the Lake No.4
design plans. Mr. McLean requested and received four land survey bids for Copeland Reservoir and
after reviewing would provide results to the Executive Director prior to the December Board
meeting.

D.

Coffintop Committee Meeting - Sean Cronin

As most of the directors attended the Coffintop meeting, an update was not necessary.
E.

Executive Directors Report - Sean Cronin

Mr. Cronin reiterated that the District 6 Board seat remains vacant and requested the Board do
some outreach. President Yanchunas suggested exploring the District boundaries to look at other
options if this becomes an issue. Mr. Holwick suggested the Board wait to re-assess the District
boundaries and growth until the 2020 census results are available. After a discussion regarding readvertising the position, the Board concluded that until more outreach is performed, the position
will remain unoccupied at this time.
Director Lyle left the meeting at 3:20 p.m.
President Yanchunas requested Mr. Cronin provide the Board the statutory guidelines required for
determination of a Board Director. Mr. Holwick stated he could also include an overview summary
of what the Conservancy Act allows for or requires as an informational item for the December
packet.
F.

Items from the Board President - President Yanchunas

President Yanchunas reported that Northern Water had selected a consultant to help in the hiring
process of a new General Manager.
President Yanchunas was very impressed with Ms. Olson's credentials and believed the leadership
class was really beneficial for people in our basin. A discussion ensued on LWOG,SVCCand the
City's Resiliency St. Vrain Program,
VI.

ADJOURNMENT

Treasurer M. Rademacher made a motion to adjourn the Board meeting and Vice President Smith
seconded. The motion passed and the meeting adjourned at 3:40 p.m.
Respectfully Submitted,

Additional Guests:
Jessie Olson - Left Hand Water Oversight Group
Shera Sumerford - Division of Water Resources

