St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
October 9, 2017

I.

ROUTINEITEMS
A.

Roll Call - Terry Lance

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Secretary
Douglas Rademacher, Treasurer Mike Rademacher, and Directors Doug Lyle, Verna Sigg and Ron
Sutherland. Director Reggie Golden joined the meeting via conference call at 3:00 p.m.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Legal Counsel, Scott Holwick; and Mark McLean, Engineer.
B.

Call to Order - Dennis Yanchunas

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Amendments or Additions to the Agenda - Dennis Yanchunas

President Yanchunas asked for any amendments or additions to the Agenda and Mr. Cronin added
an Executive Directors Report.
II.

CONSENTAGENDA
A.

Motion: Approval of Minutes - Dennis Yanchunas

President Yanchunas asked the Board if there were any comments or questions regarding the
Minutes. As there were none, Treasurer M. Rademacher made a motion to approve the September
Minutes and Director Sigg seconded. The motion passed unanimously.
III.

ACTIONITEMS
A.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported the significant revenues for the General Fund and noted the General Liability
insurance was renewed for $4,143. With no questions, Treasurer M. Rademacher made a motion to
approve the General Fund financial report and Secretary D. Rademacher seconded. The motion
passed.
.>

B.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance stated the remaining bi-annual renewal payments were received from augmentation
members resulting in $1,607 in revenue. Substantial payments included $2,200 towards
maintenance at Copeland Reservoir and $8,556 for engineering work completed on the Lake No.4
repair project. Secretary D. Rademacher made a motion to approve the Enterprise Fund financial
report. Vice President Smith seconded and the motion passed.

C.

Motion: Budget Line Item Transfer - Sean Cronin

Mr. Cronin stated a transfer would be needed to cover anticipated legal and engineering expenses
for the remainder of the year and according to the 2017 Accounting and Financial Policies, transfers
over $3,000 shall require Board approval. The Executive Director recommended General Fund
transfers of $5,000 from (6415) - Miscellaneous Consulting to (6605) - Consulting Engineering and
$10,000 from (6415) - Miscellaneous Consulting to (6610) - Legal Fees. After a brief conversation
Secretary D. Rademacher made a motion to approve the recommended transfers and Director Sigg
seconded. The motion passed.
D.

Motion: Committee Appointment - Sean Cronin

Mr. Cronin reminded the Board it adopted a Resolution to create a committee that included at least
three Directors for the purpose of discussing issues related to the Coffintop conditional water right.
With Glenn Patterson's resignation from the Board/Committee, either a replacement was necessary
or the Resolution would need to be amended. After a brief discussion, the Board concluded the
Committee should continue with at least three Directors and not amend the Resolution. The Board
was then asked for volunteers; President Yanchunas and Treasurer M.Rademacher both expressed
interest in either serving on the Committee or continuing to attend the meetings as a nonCommittee member. After a brief discussion, Vice President Smith nominated Treasurer M.
Rademacher to serve on the Coffintop Committee. Director Sutherland seconded and the motion
passed. The next Coffintop Committee meeting is November 9 and open to all Board members.
E.

Motion: Health Insurance Policy Renewal - Sean Cronin

Mr. Cronin gave a background of the health insurance premium costs the District has paid for
employees in prior years. In 2018 the health care premiums are increasing by 5%; however, due to
an employee's change of coverage, it would be a net decrease if the District were to continue paying
the premiums. Mr. Cronin stated the Personnel Committee met and recommended the District
continue to contribute 100% of the premiums for all categories of coverage. A discussion ensued
on what committees should review and approve the healthcare policy and if Board approval was
necessary. President Yanchunas suggested that going forward if there isn't anything unusual in the
health insurance renewal policy, it should be the Personnel Committee's responsibility to review
and recommend approval from the Board as a Consent Agenda item. A motion to renew the 2018
health insurance policy and continue to contribute 100% of the employee premiums was made by
Treasurer M.Rademacher. The motion was seconded by Director Siggand passed unanimously.
IV.

DISCUSSION
ITEMS
A.

2018 Budget Proposal- Sean Cronin

The Board was directed to the 2018 draft budget in the packet. Mr. Cronin reported that as a result
of the Ballot Issue "4A" passing in"2017, the General Fund is more stable and can expect a 4.5%
increase in revenue. Significant budget items were highlighted, such as monies towards the Stream
Management Plan and contributions to the Lefthand Watershed Oversight Group, St. Vrain Creek
Coalition, South Platte Regional Oversight Work Group, and the Colorado Foundation for Water
Education's leadership program. The Board was reminded that although the General Fund owns
117 units of Colorado Big-Thompson (C-BT), it has never paid any assessments. The Executive
Director recommended that going forward the General Fund start paying assessments on those
units and the Board concurred.

The Enterprise Fund budget was then presented. The Executive Director informed the Board that
an 8% or less increase was projected for the 2018 augmentation fees; however, this may change as
more information becomes available. Mr. Cronin contacted the Colorado Water Conservation Board
("CWCB") and confirmed that the reservoir loan would cover Lake No.4 invoices that were
acquired prior to the loan being signed; a total request of $80,000. The Enterprise Fund budget
expenses were detailed including the Lake No.4 reservoir construction project and pipeline repair
project that now has decreased projected cost of approximately $867,000. The 2018 budget also
includes $10,000 for maintenance at Copeland Reservoir. In conclusion, Mr. Cronin believes the
Enterprise Fund is healthy and the augmentation program is now stable post flood.
The Executive Director reported the draft Budget is balanced and projected spending is consistent
with the mission, goals, and policies of the District.

V.

REPORTS
A.

Water Commissioners Report - Sean Cronin

In the absence of the Water Commissioner, Mr. Cronin read Ms. Sumerford's report stating there
was no call on the Main Stem and flows at Lyons gauge were 85.7 cfs. Reservoirs at the end of
September were 77.2% full.

B.

Legal Report - Scott Holwick

In the August Resume, the City of Longmont ("City") was seeking a finding of diligence for the
conditional water rights related to its White Water Course; Counsel recommended the District not
file a statement of opposition.
Mr. Holwick reminded the Board that the District filed a statement of opposition regarding Boulder
County's ("County") application seeking the same change of use of Martha Matthews water and
augmentation plan for Kenosha Ponds. Counsel reported the County circulated a revised draft
proposed decree and supplemental engineering in July and opposers were to provide comments by
the end of September.
Following discussions with the Executive Director, Mr. Holwick didn't
submit any substantive comments to the Count's initial or revised proposed decree, but will
continue to monitor the case and submit comments if necessary.
Mr. Holwick and Vice President Smith updated the Board on the Northern Integrated Supply Project
("NISP") Instream Flow proposed legislation. A discussion ensued on instream flows, future
benefits and support of the proposed bill. Counsel updated the Board on another proposed
legislation by the City of Ft. Collins.
The County Floodplain remapping is in the second phase; Counsel provided a summer newsletter
from the County that summarized the project progress and timelines. Mr. Cronin and Mr. Holwick
provided comments and text changes to the County Land Use Code.
Counsel reported the County recently updated components of its state and federally required
Stormwater Quality Permit Program.
Director Sutherland questioned the project timeline and
asked if building permits had to wait until the floodplain permits were issued. Mr. Holwick and Mr.
McLean believed the building permits would be issued well before the floodplain permits, but
would verify with the County and report back to the Board.

C.

Engineers Report - Mark McLean, Sean Cronin

Mr. McLean has been involved in the initial communications related to the Stream Management
Plan and had provided follow-up information. Deere & Ault prepared a plot map of the Copeland
Reservoir area that included District boundaries, location points on the ditch, photos, and GPS
information that was used for the Board Tour. Mr. McLean stated that because the ditch doesn't
line up with the property line, a survey would be necessary to assist in determining the District
boundaries. Bids were requested from four survey companies in the area and the Engineer will
report back to the Board as information becomes available.
In September, the bulk of Mr. Mcl.ean's time had been reviewing a complete set of plans for Lake
No.4 pipeline and would continue the development of those plans. Mr. McLean explained that one
of the issues that had not been figured out is the sequencing of the five projects and a plan to
develop that. Mr. Cronin reported the design plans for the Lake No.4 reservoir were completed and
submitted to the state engineer's office and currently awaiting approval. Mr. Cronin is scheduled to
meet with Eric Lane next week to discuss the County's intended use for the Lake NO.4 pipeline and
to revisit the shared costs agreed upon. Mr. McLean and Mr. Cronin will also be meeting with the
County Engineer and their planners to discuss the budget and review the next phase of the project.
Mr. McLean reviewed an augmentation application for evaporation of 4.5 acres of pond surface area
and would be working on preparations for the annual report. As the Application Rules and
Guidance limit 1 acre-foot of water depletions for irrigation, Mr. Cronin reminded the Board there is
no restriction on the amount of water depletions for pond evaporation.
D.

Augmentation Program Summary - Sean Cronin

Mr. Cronin reported staff would be recommending seven augmentation members for termination in
2018, all on St. Vrain Creek. Although this was a total loss of 4.129 acre-feet in water depletions,
the District continued to receive $101,383 in augmentation revenue that resulted in $9,817 or 11%
over budget. The 2017 budget also assumed a 5% reduction in membership/revenues but in
actuality it was only a 2% reduction; therefore, the Budget Committee recommended a 2%
reduction for the 2018 budget.
The Executive Director reported that there were no applications of interest on Left Hand Creek for
entrance into the 2018 augmentation program; however staff received two applications on St. Vrain
Creek. Ms. Lance and Mr. McLean were in the process of compiling information for the annual
report which should be ready for Board approval in November.
E.

Stream Management Plan Grant Update - Sean Cronin

The Board was reminded that a Special Meeting was necessary to discuss and potentially approve
the Stream Management Plan grant application and was scheduled for October 30. Mr. Cronin
stated the County, City, and Colorado Trout Unlimited have all made commitments to contribute
funds to the plan and the group will be working over the next few weeks to scope out an affordable
plan. The Executive Director reported the project will consist of the following phases:
•

Phase 1 - Examine the entirety of the watershed and what is already known. Focus on the
environmental, recreational, and agricultural demands. Learn how water is currently being
utilized and identify locations where opportunities for Phase 2 may be.

•

Phase 2 - Screening process for an identified location presented in Phase 1. The criteria
would consist of: visibility, resources available, impacts, benefits, and if the project can
actually be implemented.

In the meantime, Mr. Cronin will look into other possible funding sources for the remaining 50%
grant match. A lengthy discussion ensued on this project. Information for the Special Meeting will
be sent out to the Board prior to the meeting.
Director Golden called into the meeting at 3:00 p.m.

F.

Copeland Maintenance - Sean Cronin

Mr. Cronin reported that maintenance work at Copeland Reservoir was completed and went really
well. Although the actual work was more than what was anticipated by the contractor, the original
quote of $2,200 was still honored. The District hopes to continue maintenance on a more regular
basis.

G.

Executive Directors Report - Sean Cronin

In September, members of the Board and staff toured
Creek and picked up County staff to talk about some
included the Streamcrest and Ranch areas where
Watershed Oversight Group, discussed flood recovery

Copeland Reservoir, traveled down Left Hand
of the flood recovery projects.
Other stops
Jessie Olson, coordinator for the Lefthand
projects completed or currently active.

Mr. Cronin updated the Board on communications he had with the County regarding the Lake NO.4
shared costs for the pipeline. As stated above, he will meet with Eric Lane on October 16 and
continue to inform the Board on any new developments.

H.

Items from the Board - President Yanchunas

Director Lyle expressed a concern from a constituent regarding the District's ownership of 1.5
shares of Highland Ditch and how that water is allocated. The constituent believed the agreement
stated that the water should be kept in the river past the point of depletion and not be rented out. A
discussion ensued with Mr. Cronin clarifying that the Agreement states, "the other party agrees to
augment St. Vrain Creek by conveying to the District 1.5 shares of Highland Ditch Company that
shall be used for augmentation" and nothing else in the agreement that states anything otherwise.
After a brief discussion, President Yanchunas suggested that the Executive Director research the
issue and provide background information to the Board for discussion at a future meeting.

VI.

EXECUTIVE
SESSIONS
A.

Copeland Reservnir - Sean Cronin

Vice President Smith made a motion to enter into Executive Session that was held under citation
24-6"402 (4)(a) c.R.S. so that the Board may discuss the sale of real property.
Treasurer M.
Rademacher seconded and the motion passed.
Treasurer M. Rademacher made a motion to come out of Executive Session and Secretary
Rademacher seconded. The motion passed.

D.

B.

Personnel Discussion - President Yanchunas

Secretary D. Rademacher made a motion to go into Executive Session under citation 24-6-402 (4)(f)
to discuss a personnel matter and Treasurer M. Rademacher seconded. The motion passed.
Vice President Smith made a motion to come out of Executive Session.
seconded and the motion passed.
VII.

Secretary D. Rademacher

ADJOURNMENT

Secretary D. Rademacher made a motion to adjourn the Board meeting and Director Sigg seconded.
The motion passed and the meeting adjourned at 3:50 p.m.
Respectfully Submitted,

Additional Guests:
None

