St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
January 8, 2018

I.

ROUTINEITEMS
A.

Roll Call - Terry Lance

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, Secretary Douglas Rademacher, Director Reggie Golden, Director Doug Lyle, Director
Verna Sigg, and Director Ron Sutherland.
Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; Scott Holwick, Legal Counsel; and Mark McLean, Engineer.
B.

Call to Order - President Yanchunas

President Yanchunas called the meeting to order at 1:00 p.m.
C.

Amendments or Additions to the Agenda - President Yanchunas

There were no amendments or additions to the agenda.
D.

Introduction of Guests and Items from the Public - President Yanchunas

Guests in attendance were Justin Atherton-Wood, Resource Planner working on several flood
recovery projects for Boulder County Parks and Open Space ("County"), Brandon Coleman, County
Engineer for the Lake No.4 repair project, and Wes Lowrie from the City of Longmont ("City").
E.

Lake No.4 Reservoir Update - Brandon Coleman

Mr. Coleman provided a Lake No.4 progress update that included a strategy meeting, a scope of
change request, development of a wildlife mitigation plan, Lake No.4 upstream embankment and
sediment disposal designs, and Army Corps of Engineers consultation. The County proposed
bidding West Lake, A-Frame Lake, Lake No.4 Reservoir and Pipeline projects as one project instead
of bidding out each project separately. Mr. Coleman then reviewed contracting strategy, selection
criteria, and benefits to hiring only one contractor. The Board was shown a visual of the project
areas and learned details of the design repair and sediment removal process. The project schedule
included construction beginning in May and finishing in December of 2018, a 90-day liner test
starting in January of 2019 and filling of the reservoir in March. The Lake No.4 current project
budget was estimated at $6.6M. '
Mr. Cronin, Mr. McLean and Mr. Coleman then answered questions from the Board. After a
conversation, Mr. Cronin and the Board agreed it would be beneficial to combine West Lake, Aframe Lake, Lake No.4, and Pipeline projects into one bid. President Yanchunas asked the Board
for any other comments in which the Board concluded that as a partner of Lake No.4, the Executive
Director be present at all meetings that pertain to the Lake No.4 repair project. Vice President
Smith believed more discussions are needed in regards to the pipeline shared costs with the County
especially with higher construction costs four years after the flood; the Board was in agreement.

II.

ACTIONITEMS
A.

Motion: Approval of Minutes - President Yanchunas

President Yanchunas asked the Board for any corrections or amendments to the minutes and there
were none. Secretary D. Rademacher made a motion to approve the December meeting minutes
and Vice President Smith seconded. The motion passed unanimously.
B.

Motion: General Fund Finance Report - Terry Lance

Ms. Lance reported the income received from Ad Valorem in December. Yearend revenues were at
102% of the budget. There were no unusual costs last month and end of year expenses were at
87% of budget. It was noted the annual audit was scheduled for the week of March 26. With no
questions, Secretary D. Rademacher made a motion to approve the General Fund financial report
and Treasurer M. Rademacher seconded. The motion passed.
C.

Motion: Enterprise Fund Finance Report - Terry Lance

Ms. Lance stated the District received an augmentation program name change fee of $82.50 in
December and a reimbursement from the County for half of the Lake No.4 liability insurance. End
of year revenues were at 123% of budget. There were no unusual standard operating expenses for
December. Expenses ended out the year at 96% of budget.
Lake No.4 - The District received $56,665 from Boulder County as a FEMAjState reimbursement
for the Lake No.4 reservoir repair project. Reservoir expenses paid to the County totaled $63,291.
The Enterprise Fund received a total of $5,702 in Boulder County reimbursements for Lake No.4
pipeline and the District paid Deere & Ault $1,408 in December for engineering services. Director
Sigg made a motion to approve the Enterprise Fund financial report. Vice President Smith
seconded and the motion passed.
III.

DISCUSSION
ITEMS
A.

2017 Business - President Yanchunas

President Yanchunas asked the Board if anyone had any other 2017 business for discussion and
there was none.
IV.

ACTIONITEMS
A.

Motion: Election of Officers - Sean Cronin

Mr. Yanchunas appointed M. Rademacher as Temporary Chairman. M. Rademacher then asked the
Director's for nominations for Board President. Director Sigg nominated Dennis Yanchunas. D.
Rademacher seconded and the motion passed. With no other nominations from the Board, a
motion to cease was made by D. Rademacher and seconded by Director Sigg. The motion passed.
President Yanchunas then asked the current officers; Vice President Smith, Treasurer M.
Rademacher, and Secretary D. Rademacher if they wished to continue serving on those positions
and all stated they would remain in 2018. Director Sutherland made a motion to retain the current
officers and Director Golden seconded. Vice President Smith made a motion that Ms. Lance

continue as Assistant Secretary and Assistant Treasurer.
passed.
2018 Officers

Director Sigg seconded and the motion

President - Dennis Yanchunas
Vice President - Chris Smith
Secretary - Douglas Rademacher
Treasurer - Mike Rademacher
Assistant Treasurer - Terry Lance
Assistant Secretary - Terry Lance
B.

Motion: Designate Location for Posting of Public Notice - Sean Cronin

Secretary D. Rademacher made a motion to designate the primary entrance of the Natural
Resources Building as the public place for notice of a regular meeting. Vice President Smith
seconded and the motion passed.
C.

Motion: 2018 Committee Member Appointments - Sean Cronin

President Yanchunas reviewed the 2017 members of the Budget, Personnel, and Finance
Committee's and asked if they were willing to continue serving or had interest in joining a new
committee. Director Golden stated he would be willing to serve on the Personnel Committee. With
no objections, Vice President Smith made a motion to approve the Committees as shown in the
memo with the exception of adding Director Golden to the Personnel Committee. Secretary D.
Rademacher seconded and the motion passed.
2018 Committees
Personnel- Reggie Golden.Doug Lyle, Douglas Rademacher, and Dennis Yanchunas
Finance: - Douglas Rademacher, Mike Rademacher, Verna Sigg, and Dennis Yanchunas
Budget: - Mike Rademacher, Chris Smith, and Ron Sutherland
D.

Motion: Resolution Granting Exec. Dir. Signature Autborlry - Sean Cronin

Mr. Cronin stated the Resolution grants the Executive Director signature authority for the
Augmentation Program agreements now and in future years until it is modified or rescinded. Vice
President Smith made a motion to adopt Resolution 2018-01 authorizing the Executive Director to
execute on behalf of the District agreements for contract for water from the District's Augmentation
Program. Director Lyle seconded and the motion passed.
E.

Motion: Cityof Longmont Water Supply Agreement - Sean Cronin

Mr. Cronin reminded the Board that with Lake No.4 inoperable since the flood, an exchange was
developed and approved by the District and City of Longmont to trade the District's Colorado-Big
Thompson ("C-BT") water for augmentation water from the City. The Executive Director then
added this would be the last year the District could operate out of the emergency substitute water
supply plan; however, Lake No.4 is expected to be online next year. The most significant change to
the agreement this year was the City requesting to change the name from a Water Exchange
Agreement to a Water Supply Agreement. The other change is a slight increase in the volume of
water. After a brief discussion, Secretary D. Rademacher made a motion to approve the City of
Longmont's Water Supply Agreement and Treasurer M. Rademacher seconded. The motion passed.

V.

DISCUSSION
ITEMS
A.

1985 Gravel Pit Agreement - Sean Cronin

Per discussion/direction at the October 2017 Board meeting regarding a concern from John Zweck,
Mr. Cronin was to research and provide background information regarding a 1985 Gravel Pit
Agreement ("Agreement") and how the District allocates the District's ownership of 1.5 shares of
Highland Ditch. Mr. Cronin provided the following language from the 1985 Gravel Pit Agreement.
In summary, the 1985 Agreement between C&M Ready Mix Concrete Co. and George Russell Zweck
("other party'] and the District states the other party agrees to "augment Saint Vrain Creek, in
accordance with the water augmentation policy for gravel pits of SVLHW...by conveying to SVLHW..."
1.5 shares of Highland Ditch Company. The 1.5 shares were conveyed to the District on March 11,
1985.
Mr. Cronin relayed that Mr. Zweck believed the intent of the Agreement was that District's 1.5
shares of Highland water should be kept in the river past the point of depletion and not be rented
out. In looking through the Agreement, Mr. Cronin stated it is not clear what the intent was and
concluded that if the Board chose to leave the water in the river it is unknown what becomes of it
and could be subject to waters of the stream. The Executive Director recommended against any
further analysis or investigation into bypassing the water associated with the District's 1.5 shares of
Highland Ditch Company. However in researching other Zweck and Turner Agreements, Mr. Cronin
believed there may be some applicability to what Mr. Zweck needs and will further research.
B.

City of Longmont Surplus Water Rental IGAUpdate - Sean Cronin

Mr. Cronin reminded the Board that the District and City had an Inter-Governmental Agreement
("IGA")that was put into place in 2006 that has since expired in 2016. The Agreement stated if the
City declared a surplus of C-BTwater, the District would lease the water for them. Prior to the New
Year, Mr. Cronin was told the City was not interested in renewing the Agreement and the District
had notified its water users that water would not be available to lease in 2018. However, the
Executive Director was recently notified that the City may be interested in renewing the Agreement
after all. Mr. Cronin would be drafting a letter to the City on the District's position and asked the
Board for feedback/suggestions. Mr. Lowrie believed there is a value in keeping the surplus water
in the basin, but since the flood the City has not had any surplus water to rent due to large repair
projects and Northern's Regional Pool. Mr. Lowrie stated the City is still interested in having an IGA
that is beneficial to both parties, but would have to first go before the City's Water Board and City
Council. The Board was asked for feedback and a discussion ensued on the old IGAlanguage, water
rental rules, and suggestions. The Board concluded it would like to move forward in renewing the
Agreement with the City, facilitate any City surplus water that would remain in the basin, charge
enough to cover District costs, and use a market bidding process with a maximum acre-feet limit
per bidder.
VI.

REPORTS
A.

Water Commissioners Report - Sean Cronin

The Water Commissioner was not present; however her report was included in the Board packet
and now includes a 5-year average of reservoir readings.

B.

Legal Report - Scott Holwick

Mr. Holwick stated there were no applications of interest within the November resume. According
to the Board packet legal report, Counsel has not received any comments from the Division of
Engineer's office yet regarding the Coffintop diligence application. However, since that report Mr.
Holwick was notified that the referee has now entered his ruling on the diligence decree and has a
21 day protest period. Counsel stated the District could potentially have a decree entered toward
the end of the January.
C.

Engineers Report - Mark McLean

According to the January Water Supply Outlook Report, Mr. McLean reported that although the
South Platte basin was currently dry and below average, it's still a lot higher than at the same time
last year. Mr. McLean continues to work on the Lake NO.4 dam and pipeline repair projects and
attends regular meetings with Mr. Cronin and County staff. Mr. McLean stated that he was
comfortable with the County's position to combine all Lake No.4 projects as one bid and would be
beneficial and cost effective. After a discussion, the Board was in agreement. Other work
completed by the Engineer included a review of a gravel pit agreement, provided data for the Water
Supply Agreement with the City, and well permit information to the State for an augmentation
member.
D.

Lake No.4 Reservoir Update - Sean Cronin

A reservoir update was previously given by Mr. Coleman. Mr. Cronin added that District staff met
with the County to ensure that a reimbursement/invoicing process for Lake No.4 was in place to
ensure prompt payments and current financial tracking. The Executive Director reported that since
the meeting, the District had received some reimbursements. Ms. Lance added that the Lake No.4
financials are now caught up and the current process is going much smoother.
E.

Executive Director Report - Sean Cronin

Mr. Cronin reported there may be some interest in the District 6 director seat and would inform the
Board on any new developments. Included in the Executive Director's memo was a list of his 2017
accomplishments. Director Sigg asked for an update on the Stream Management Plan grants and
Mr. Cronin responded that tomorrow he would be presenting to the South Platte Basin Round Table
for the $50,000 match. If the Roundtable approves the grant, it would then be presented at the
Colorado Water Conservation Board meeting.
F.

Items from the Board President - President Yanchunas

President Yanchunas stated the Northern Water Board was in the process of formally approving the
hiring documents for Eric Wilkinson's replacement and would be advertising the General Manager
position soon. It was reported that Eric Wilkinson has agreed to stay on at Northern Water until
the position is filled.

VII.

ADJOURNMENT

Secretary D. Rademacher made a motion to adjourn the Board meeting and Director Sigg seconded.
The motion passed and the meeting adjourned at 3:00 p.m.
Respectfully Submitted,

Additional Guests:
Rob Alexander - Boulder County
Justin Atherton-Wood - Boulder County
Brandon Coleman - Boulder County
Wes Lowrie - City of Longmont

