St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting held at
9595 Nelson Road, Longmont, CO 80501
October 8, 2018

L ROUTINE ITEMS
A. Roll Call - Terry Lance

Board members present: President Dennis Yanchunas, Secretary D. Rademacher, Treasurer M.
Rademacher and Director Verna Sigg. Director Doug Lyle called into the meeting. Director Ron
Sutherland arrived at 1:15 p.m. Vice President Chris Smith and Director Reggie Golden were
absent. The District 6 director seat remains vacant.

Staff members and consultants present: Sean Cronin, Executive Director; Terry Lance, Office
Manager; and Scott Holwick, Legal Counsel.

B. Call to Order - President Yanchunas
President Yanchunas called the meeting to order at 1:10 p.m.
C Amendments or Additions to the Agenda - President Yanchunas

President Yanchunas asked if there were any additions or amendments to the agenda and Mr.
Cronin reported there would be no Engineering Report. The order of Lake 4 Invitation To Bid
(“ITB”) presentation was switched to take place before the Left Hand Ditch Company presentation.

D. Lake 4 ITB - Brandon Coleman & Eric Lane, Boulder County (“County”)

Mr. Coleman reviewed the bid evaluation responsibilities that included fairness and integrity,
understanding of the project, attendance, confidentiality, and conflict of interest.

Director Sutherland arrived at 1:15 p.m.

The Project Manager then presented a map of the construction area and reviewed the final design
plans of West Lake, A-Frame Lake, and Lakes 3 and 4. Key milestones consisted of Army Corps. of
Engineers 404 consultation, Lake 4 upstream embankment designs, and Lake 4 sediment disposal
design. There still remains pending approvals of the FEMA CLOMR and FEMA Scope Change
Request.

Mr. Coleman presented the ITB structure:

Project description, insurance requirements, funding sources

Bid instructions

e Bid tab - separated by project for invoicing

e Attachments - design plans & specs, special conditions, dewatering, addendums, etc

Different contracting strategies were then reviewed in which the unit price approach was selected
and a FEMA preference.



Project benefits to manage risk are:
e Stream-lined project management approach
e Large civil contractor with specialized sub-contractors that have Davis-Bacon reporting
experience and potentially FEMA reporting
~ e Hire one contractor will reduce conflicts

A chart of potential project cost savings was then reviewed which could be a significant savings of
$2.4M with a majority of that savings being sediment disposal. Mr. Coleman then presented
challenges including use of selection criteria, competitive bids, CDBG-DR Davis-Bacon reporting
requirements, material tracking invoicing, and multiple designers. Construction considerations
include multiple design engineers, specification consistency, permitting, and QC/AQ. A wildlife
mitigation plan and public process was then reviewed. The project budget table was estimated at a
total cost of $8.1M.

Project Timeline:
e November 2018 - advertise to bid
e March 2019 - estimated construction begins
e December 2019 - Completion
e December - March 2019-2020 - 90-day liner test

Mr. Eric Lane, Parks and Open Space Director appreciated the District’s leadership on the Stream
Management Plan (“SMP”) for the watershed and saw opportunities for collaboration. Mr. Lane
added that the County had approved the requested matching grant funds.

Mr. Cronin added that Director Lyle and Mr. McLean reviewed the ITB documents and provided
comments. The Board was comfortable moving forward with the ITB.

E. Left Hand Ditch Company (“LHDC”) Data Loggers - Terry Plummer

Mr. Cronin stated that in prior years the District contributed funds for sutron recorders on the St.
Vrain Creek and that data was available on the State’s website. At the September meeting, the
Board approved a $5,000 contribution to LHDC towards data loggers and decided to revisit
additional funding in 2019 when it is known if the telemetry data is made available on the State’s
website. Mr. Terry Plummer, LHDC was invited to share information on the new additional
infrastructure and affects to ditch companies.

Mr. Plummer reported the State was now requiring LHDC to computerize its ditches and lakes.
Water will now need to be monitored going into every ditch on a 15 minutes basis, lake levels once
a day, inlet and outlets of all five lakes where possible, and indicate where water is coming from on
each ditch order.

The Superintendent originally started with 2 computers and had to buy an additional 12 to
accommodate the new software program, however more computers will be needed to monitor
more ditches on the lower system and all five reservoirs resulting in approximately an additional
$500K depending on what options are chosen by the Board and will be done over next few years.

Mr. Plummer then reviewed data displays for ditches, orders, gauge reading, demands, padding,
current flows, and last updates. A huge advantage of automation is that data can be viewed on a cell
phone therefore you can manage water tighter for a greater degree of accountability and detect
problems faster. Questions were then answered from the Board and Mr. Plummer was thanked for
providing the Board an education on the new system.



II. CONSENT AGENDA

Motion: Approval of Minutes - President Yanchunas

Motion: General Fund Budget Line Items Transfers - Terry Lance
Motion: General Fund SMP Budget Line Items & Transfer - Terry Lance
Motion: Health Insurance Policy Renewal - Sean Cronin

Sowp

President Yanchunas reviewed the Consent Agenda and asked the Board if there were any
comments or concerns. Treasurer M. Rademacher noted a correction on the minutes and then
made a motion to approve. Secretary D. Rademacher seconded and the motion passed.

IIL. ACTION ITEMS
A. Motion: General Fund Finance Reports - Terry Lance

Ms. Lance reported the District received $2,835 in Ad Valorem revenue and $104 in bank interest
for the month of September. Expenses included $4,178 for the general liability insurance renewal
and $892 to Biohabits for Stream Management Plan work. Secretary D. Rademacher made a motion
to approve the General Fund finance reports and Director Sigg seconded. The motion passed.

B. Motion: Enterprise Fund Finance Reports - Terry Lance

For the month of September, the District received two augmentation name change fees of $165 and
$53 in bank interest. Deere & Ault was paid $3,185 for the Lake 4 pipeline project and $1,207 for
the reservoir project. With no questions from the Board, Treasurer M. Rademacher made a motion
to approve the Enterprise Fund finance reports. Director Sigg seconded and the motion passed.

C. Motion: 2018/2019 Holiday Schedule - Sean Cronin, President Yanchunas

President Yanchunas noted that the 2018 Christmas Day and 2019 New Years Day holidays fall on a
Tuesday and historically the Board has closed the office on the Monday prior. The Board was asked
for feedback and Secretary D. Rademacher made a motion to close the office on December 24 and
December 31. Director Sutherland seconded and the motion passed.

V. DISCUSSION ITEM
A. 2019 Budget Proposal - Sean Cronin

Mr. Cronin presented the General Fund revenue for the current year and 2019 and reported that
2018 was trending toward a 3.0% increase. The 2019 budget included new line items for the
Stream Management Plan and Web & IT financials. Health Insurance premiums included a 7.0%
increase for 2019. The Executive Director reported that funds were budgeted for a full time
position. The Board was reminded that the Enterprise Fund historically reimbursed the General
Fund 15% of certain expenses, however given the extensive ongoing work in regard to Lake 4, Mr.
Cronin recommended increasing the reimbursement to 25% in 20109.

The Enterprise Fund Budget was then reviewed. Mr. Cronin stated there were no changes yet to the
augmentation membership fees, but will be addressed in conjunction with fee approvals in the
coming months. The budget included earmarked funds for a survey, appraisal and maintenance at
Copeland Reservoir.



For clarity, Mr. Cronin has split out separate budget reports for the Lake 4 pipeline and reservoir
and stated that any remaining balances will be applied to the principle and interest of the CWCB
loans.

President Yanchunas reported that the Personnel Committee met, but concluded a joint Budget arnid
Personnel Committee meeting may be beneficial prior to the November meeting. Mr. Cronin added
that last year the Board requested an Executive Session in December to discuss personnel matters
and the Board concurred to do the same this year.

V. REPORTS
A. Water Commissioners Report - Shera Sumerford
Ms. Sumerford could not be present, however submitted the following report.

The call on the main stem is Prewitt Reservoir, 01-13-1936. The call on the St. Vrain is Webster
McCaslin, 07-05-1865. Flows at Lyons gage was 34.2 cfs. Reservoirs at the end of September were at
67.46%.

B. Legal Report - Scott Holwick

Mr. Holwick reported there were three applications of potential interest within the St. Vrain basin
in the August resume. Two applications are similar in they both relate to several Last Ditch Ponds,
however they are from separate property owners. The first application is solely a diligence
application in which Counsel recommended the District not file a statement of opposition. The
other application is seeking to make an additional 0.07 AF absolute for Last Ditch Pond No. 2. Due
to the minimal amount of water being sought, Counsel recommended the District not file a
statement of opposition in that case either. The third application is for Diamond G Gravel Co. who is
seeking a finding of diligence for its conditional water storage rights. Since Counsel’s firm
represents the Applicant and per previous direction from the Board, no action is required. A
discussion then ensued if the ponds were lined or included in an augmentation plan; Counsel will
research and report back to the Board.

The application for the Boulder County/Kenosha Ponds augmentation plan is pending with a trial
date set for April 2019. The District filed a statement of opposition in the case because the County
identified its Lake 4 as a source of augmentation water. President Yanchunas recommended an
Executive Session be held in the coming months to discuss the case further.

C. Augmentation Program Summary - Sean Cronin

Mr. Cronin reported that in 2018 the augmentation program started with 215 members and staff is
recommending three members (1 non-payment and 2 volunteer withdraw) for termination in 2019
for a total loss of 1.822 acre-feet. The District anticipated a 2.0% loss in the 2018 budget and with
those members leaving the program, equates to only 1.0%. As the 2018 budget included revenues
from application fees, Mr. Cronin stated that due to the uncertainty of the Lake 4 construction
project, the District did not invoice those fees yet. A discussion ensued on curtail of use and
enforcement of illegal users.






