
St. Vrain and Left Hand Water Conservancy District 
Minutes of the Board Meeting held at 

9595 Nelson Road, Longmont, CO 80501 
May 13, 2019 

President Yanchunas recommended introducing our new employee before roll call and putting 
agenda item I.D. before I.A. 

I. ROUTINE ITEMS 

A. New Employee Introduction Executive Director Sean Cronin 

Mr. Cronin introduced Ms. Donna Lee as the new Office Manager jExecutive Assistant with that day 
being her first full day on the job. The Board welcomed Donna. Mr. Holwick also introduced Ms. 
Kara Godbehere, a colleague who will cover for him during an extended absence and will attend the 
next two Board meetings in his stead. The Board welcomed Kara. 

B. Roll Call - Donna Lee 

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Secretary Doug 
Rademacher, Treasurer Mike Rademacher, and Directors, Ron Sutherland, Verna Sigg, Doug Lyle, and 
Kurt Carlson. Director Reggie Golden arrived at 1:10 pm. 

Staff members and consultants present: Sean Cronin, Executive Director; Donna Lee, Office Manager; 
Mark McLean, Engineer; Scott Holwick, Attorney. Guest(s) present: Paul Niedermuller, 
CliftonLarsonAllen LLP; Eric Lane, Boulder County Parks and Open Space, and Director; Shera 
Sumerford, Water Commissioner. 

C. Call to Order - President Yanchunas 

President Yanchunas called the meeting to order at 1:00 p.m. 

D. Amendments or Additions to the Agenda - President Yanchunas 

President Yanchunas asked for any amendments or additions to the agenda. There were no 
amendments or additions to the Agenda. 

E. Audit Presentation - Paul Niedermuller, CLA 

Mr. Sean Cronin introduced Mr. Paul Niedermuller as the District's Auditor with the firm 
CliftonLarsonAllen LLP. Sean explained how the new bookkeeper, Marie Terry, has gone over the 
Audit and the last 9 years of financials and he believes the District is in a better position now going 
forward. Mr. Niedermuller explained that the Audit results were positive with only six (6) 
adjustments proposed. Paul then touched on the highlights of the Audit report allowing for 
questions as he explained the adjustments. President Yanchunas asked what the Finance 
Committee should be looking for during its quarterly meeting, Mr. Niedermuller told them to be 
mindful of the lack of segregation of accounts due to the small number of staff. Paul encouraged the 
Board to initiate contact with his firm at any time they have any questions. Mr. Yanchunas thanked 



Paul for the presentation. President Yanchunas asked the Board whether they would be interested 
in having the new bookkeeper come to the next meeting to go over her findings but there was no 
reply indicating they did not feel it necessary. 

F. Water Policy Presentation - Eric Lane, Director Boulder County Parks & Open 
Space 

Sean introduced Mr. Eric Lane and told the Board that the District is working with Boulder County 
Parks and Open Space in taking a closer look at water. Mr. Cronin shared that he had made a 
presentation to the Boulder County Parks and Open Space Advisory Committee and then invited 
Eric to reciprocate with a presentation to this Board. 

Eric stated that the Boulder County Commissioners realized as Cindy Domenico was exiting that 
Commissioners Gardner and Jones are also term limited so they needed to codify their priorities 
and thus developed a set of Strategic Priorities in a relatively short period of time that overlays the 
bulk of what the county does. Mr. Lane explained that they identified four (4) goals for Parks and 
Open Space: 1) Strategic Acquisition; 2) Improved Stewardship (how to engage the community); 3) 
Strategic Acquisition of Water; 4) Soil Health/Carbon Sequestration. Eric went into more detail 
regarding the four (4) objectives as part of the Strategic Acquisition of Water Priority. 

Mr. Lane shared that Audrey Butler was recently hired to fill the position of Parks and Open Space 
Water Supervisor working with Rob Alexander and they are both busy trying to determine where 
they are water short. Eric stated that he believes the Stream Management Plan is right up their 
alley and that it creates a dynamic where they are better able to understand everyone's needs and 
collaborate on solutions. 

Eric also spoke about the County's ownership of water, the aging ditch infrastructure, how to 
explain to the Commissioners the value of water and that Audrey and Rob are planning to meet 
with the Parks and Open Space Advisory Committee to provide more explanation on the water 
piece. 

Eric stated there is a new employee in the Sustainability Office, Tyler, who has more water 
resources and ag background than has previously been in the Sustainability Office and Tyler has 
stepped up to learn and become well rounded so that when the Sustainability Tax goes into effect 
on January 1, 2020, and they have a real revenue stream, part of that revenue stream is for 
sustainable ag and the other is for water conservation/water management. Eric believes Tyler and 
Audrey's connection will be beneficial in coordinating efforts there. 

The Directors asked the following questions. Director Sigg asked to clarify with Eric that existing 
water law will be adhered to and Mr. Lane assured her it would. Eric stated that when POS acquires 
Ag property, they don't always buy all the water rights because CBT is expensive. Mr. Yanchunas 
asked Eric if he knew how many shares of C- BT the County owns but he did not have that figure. 
The question was posed of Eric about whether the Open Space Tax pays for operations and 
maintenance including assessments? Eric stated that it can, and Parks and Open Space has tried to 
do that but often budgets are restricted. Eric further stated that historically, the general fund will 
cover the day to day operations, but assessments aren't paid from that source. Sales tax covers the 
acquisitions and other capital improvement projects. President Yanchunas asked Mr. Lane how 
they will go about helping the Commissioners understand the value of water, financially. Eric 
stated they have some work to do internally on how we account for water for success on any 
particular property. Mr. Lane stated Audrey and Rob will be leading the Parks and Open Space 



Board to understand what the portfolio looks like, what the priorities are, determining where they 
are most water short and how they can shore that up. Eric stated it will require additional money 
to acquire more water and with it will come the long-term costs of assessments. 

There were no further questions and President Yanchunas thanked Eric for his well-done 
presentation. 

II. CONSENT AGENDA 

A. Approval of April 2019 Minutes 

Having no recommended changes to the April 2019 Minutes, Treasurer M. Rademacher made a 
motion to approve, seconded by Director Carlson, and the motion passed unanimously as presented. 

III. ACTION ITEMS 

A. Motion: General Fund Finance Reports 

Executive Director Cronin explained that the Stream Management Plan revenue was not showing on 
the previous report but that has now been corrected. Mr. Cronin further explained that last month 
he reported the Ad Valorem - Weld County revenue was wrongly entered as Larimer County revenue, 
but that this has now been corrected. Since there was no further discussion, Director D. Rademacher 
made a motion, seconded by Director Carlson, to approve the report as presented and the motion 
passed unanimously. 

B. Motion: Enterprise Fund Finance Reports 

Executive Director Cronin explained that funds were transferred from the Enterprise Fund to the 
newly established Lake 4 Reservoir and Lake 4 Pipeline Enterprise Funds. The transfers show as an 
expense under 5150 - Miscellaneous. Mr. Cronin further explained that when the newly established 
Lake 4 Reservoir and Lake 4 Pipeline Enterprise Funds were created, FirstBank withdrew money 
from the wrong account. Sean stated that the 4110 - Miscellaneous revenue is to correct that mistake. 

Since there was no further discussion, Director Sigg made a motion, seconded by Treasurer M. 
Rademacher, to approve the Enterprise Fund Finance Report as presented and the motion passed 
unanimously. 

C. Motion: Lake 4 Pipeline Project Finance Reports 

Executive Director Cronin stated there was nothing out of the ordinary to report. There was no 
further discussion, therefore, Vice President Smith made a motion, seconded by Treasurer M. 
Rademacher, to approve the Lake 4 Pipeline Project Finance Report as presented and the motion 
passed unanimously. 

D. Motion: Lake 4 Reservoir Project Finance Reports 

Executive Director Cronin stated there was nothing out of the ordinary to report. There was no 
further discussion, therefore, Director D. Rademacher made a motion, seconded by Director Lyle, to 
approve the Lake 4 Reservoir Project Finance Report as presented and the motion passed 
unanimously. 



IV. DISCUSSION ITEMS 

A. Copeland Survey Project - Sean Cronin 

Executive Director Cronin displayed the breakdown of the companies that bid on the project and 
recommended going with the company Terrain Land Surveying because he believes they 
understand the nature of the work to be done and their bid came in at the low end of the proposals. 
There was discussion about the discrepancy in the scope of work that each proposal addressed. It 
was noted that some wording is more limiting than the actual scopes received, and some bids 
indicate they are providing lLC only and others provide an Alta survey. The Board did not feel the 
ILC survey was an accurate survey and felt it is different than a boundary survey and the Board 
believes a full survey is needed which includes boundaries much like an Alta survey. Mr. Mcl.ean, 
Engineer, stated he thought Terrain Land Surveying was providing the same scope, but that point 
was lost in the summary. Mark agreed to review the bids again and follow up with Directors Smith 
and Golden regarding the comparison between bids. Mr. McLean agreed to provide more 
clarification; therefore, this item will be included on the Board's June Agenda for further discussion. 

B. Water Commissioner's Report - Shera Sumerford 

Ms. Sumerford reported the Call on the Main Stem and the St. Vrain. Shera also stated that snowpack 
on the Upper Colorado is at 155%, on the South Platte it is at 124% and the St. Vrain is at roughly 
108% although one of those gauges is not reporting, 

C. Legal Report - Scott Holwick 

Mr. Holwick stated there were no applications recommended for opposition this month. 

Scott also reported that the Dixie Water Case involves a large exchange in the St Vrain Creek basin. 
Mr. Holwick also stated he has received information from the applicant and will evaluate it in the next 
2 months. 

Mr. Holwick provided information regarding the Application of Rooney, Case No. 18CW317 wherein 
the applicant seeks a conditional water storage right for the Apple Valley Pond. Scott stated that the 
District filed a statement of opposition and is the only opposer. Mr. Holwick said the Case 
Management Plan requires: 1) the Applicant to circulate a proposed decree and engineering to the 
District by 5/31; 2) the District to provide comments by 8/2; and 3) the Applicant is required to 
respond by 9/2. Scott said the next status conference is set before the Referee on 9/4. 

Scott provided information regarding the Application of Dixie Water, LLC, Case No. 18CW3237 
wherein the applicant seeks a conditional direct flow right for, and a conditional water storage right 
for 2,000 AF (plus one refill) in Quint Reservoir, and a conditional appropriative right to exchange up 
to 500 AF at a rate of 3.34 cfs up St. Vrain Creek. Mr. Holwick reported that the initial status 
conference call was held before the Referee on 4/17. Scott also stated there are lots of opposers 
(most with their primary interest in Applicant's claimed main stem exchanges). Mr. Holwick said the 
extended statement of opposition period will end on 5/31. Scott said the applicant will circulate a 
proposed ruling and preliminary engineering on 6/3, and Opposers' comments are due on 8/2. 



Mr. Holwick reported that the District received approval of its SWSP request from the State Engineer 
on April 26th. Scott said the SWSP is approved for April 26, 2019 through March 31,2020. Mr. 
Holwick also stated that a subsequent SWSP is required for 2020-21, the District needs to submit its 
request by 1/2/2020. 

Scott provided information regarding an Oil and Gas bill rewrite that addresses how the state views 
oil and gas deals. Mr. Holwick also mentioned a Ditch Easement Bill that will include in the statute 
different types of uses such as conservation easements. Scott also reported C-BT Water sales 
continue to rise and bids are due by 5/15. 

D. Engineering Report - Mark McLean 

Mr. McLean stated that the District did coordinate work with the city on the Augmentation Plan. Mark 
also reported on the Lake 4 Pre-bid meeting and field trip held on April 15th. Mr. McLean stated that 
he helped the county with questions in order to meet the 4/22 deadline for written questions. He 
also said he met with the state regarding Lake 4 Liner questions. Mark noted that most precipitation 
came during the last 4 days of the month in April. 

E. Executive Director Report - Sean Cronin 

Executive Director Cronin stated threats of bomb cyclone II caused him to cancel the original date for 
the Annual Water Symposium. He shared that a less than partial refund was provided on the food, 
and the audio/visual expense was non-refundable. In total $2,003.50 was forfeited. Sean further 
clarified that the Symposium is now rescheduled for May 23. Mr. Cronin stated that since 
registrations are down, staff will send out another couple campaign blasts to enlist more 
registrations. 

Executive Director Cronin reminded the Board about hiring Marie Terry, a contract employee to 
serve as the District's bookkeeper noting he has created office space for her with a computer and 
office supplies. Marie has been going through all the financial information and he has found her work 
to be valuable and a great meeting was held with the auditors. 

Executive Director Cronin reported on Lake # 4 indicating he and Mark met with the Division 
Engineers Office and thought they were in a good place with some of the discussions, but they later 
followed up and said they had a rethinking of how they apply the liner test. Bottom line is it doesn't 
much matter, we have to pass under one standard or the other. Mark and Sean discussed it and they 
will talk with the County the following Tuesday. It seems we should move forward and see what the 
results of the liner test are. From that point, it will be what standard will be applied, if it passes under 
all standards then it's no big deal but if it doesn't pass under one standard but does another we will 
reach out to the Division Engineer's Office and have a conversation but right now it doesn't seem 
worth trying to nail all that don't when we don't know. 

Mr. Cronin stated he is continuing to pursue additional grant dollars that could eliminate the District's 
share for the re-construction of Lake No.4 assuming the bids come in at the Engineer's estimate. 
Sean stated bid proposals will come in on May 22nd. Mr. Cronin spoke to a question/comment that 
Doug Lyle had which led Sean to want to now check with the Board. Sean stated that a review team 
is set up to review the proposals which includes himself and Mark, our design engineer on the 
pipeline, the design engineer on the reservoir, as well as some county staff who will all review the 
proposals and then come up with recommendations to the Lake 4 committee. Mr. Cronin stated that 
this committee consists of a county representative and Sean and they will make the decision and then 



come back to the Board with that decision. Sean's question to the Board is "Do you want to be part 
of that process and see all the proposals in their entirety or do you want to see one single 
recommendation, do you want to see that proposal, if one is being recommended, do you want to see 
it in its entirety?" Sean said the Committee will meet on June 5th and he will bring that decision to this 
Board on June 10th. Dennis said this Board does have some specific expertise so he asked if the Board 
if they want to have the proposal passed by a couple people on the Board, another Board member 
stated he thought a summary would be sufficient, outlining what the points were, how it would 
benefit the District and what compromises were made with the County, the rest of the Board agreed 
informally this would be sufficient for their needs. The question was asked if the reviewers must go 
with the lowest bid. The answer is it is a hard bid. The Board asked that the bids be sent out to the 
Board since it is public information. Sean agreed to send the proposals out to the Board. 

F. Items from the Board President - President Yanchunas 

PresidentYanchunas reminded the Board members of the upcoming Northern Water meetings. The 
Regional Pool Water adoption of policies regarding return flows will be discussed in a meeting they 
will be advertising for June. Pumping 10-20,000 acre-foot at Windy Gap. Mr. Yanchunas informed 
the Board of Northern Water Director Bill Fisher's passing last Tuesday. President Yanchunas stated 
he was glad to hear Marie has begun to find those things that need to be cleaned up. Mr. Yanchunas 
was also glad Marie agrees there needs to be "classes" in QuickBooks. 

V. EXECUTIVE SESSION 

An Executive Session was not held at this meeting. 

VI. ADJOURNMENT 

A motion was made to adjourn, seconded and President Yanchunas declared the meeting adjourned 
at2:27 p.m. 

Respectfully submitted, 

Donna Lee, Assistant Secretary 


