SlVRAIN&
•• L.,E'Fl"H AN to_,

St. Vrain and Left Hand Water Conservancy District

Board of Directors Meeting
9595 Nelson Road, Longmont, CO 80501

June 10,2019

WAHR (OHHRYAHO DISTRICT

MINUTES
I.

ROUTINE ITEMS
A. Roll Call - Donna Lee

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, and Directors, Ron Sutherland, Verna Sigg, Doug Lyle, and Kurt Carlson. Secretary Doug
Rademacher and Director Reggie Golden were absent.
Staff members and consultants present: Sean Cronin, Executive Director; Donna Lee, Office Manager;
Mark McLean, Engineer; Kara Godbehere, Attorney. Guest present: Shera Sumerford, Water
Commissioner.
B. Call to Order - President Yanchunas
President Yanchunas called the meeting to order at 1 :03 PM
C. Amendments or Additions to the Agenda - President Yanchunas
President Yanchunas asked for any amendments or additions to the agenda. Executive Director Cronin
requested they move item III F. to III A.
II.

CONSENT AGENDA
A. Approval of Minutes - President Yanchunas

President Yanchunas asked if there was any discussion or changes to the minutes and since there were
none, Vice President Smith moved to approve the minutes, Treasurer M. Rademacher seconded the
motion, and the motion passed unanimously as presented.
III.

ACTION ITEMS
A. Motion: Lake 4 Construction Award - Sean Cronin

Executive Director Cronin explained he was bringing this item to the Board for their approval of the
award to Kirkland Construction, stating the Board would have opportunity next month to approve the
contract. Mr. Cronin stated the recommendation includes two conditions. Condition 1: the Boulder
County Commissioners must also approve the award (scheduled for the following week). Condition 2:
the necessary clarifications are provided by Kirkland Construction. He said the Boulder County Finance
Purchasing Department put an addendum together to obtain those clarifications which are due June
11 tho Mr. Cronin stated that if they get the clarification tomorrow that somehow eliminates the Kirkland
Construction bid, then he would have to request the Chairman call a special meeting to present the
details of the other bids.
A discussion ensued. President Yanchunas called for a motion to

conditionally approve the award based on those two conditions. Director Sigg recalled we were waiting
for some type federal approval first and asked for clarification. Sean stated the award will allow the
project to move forward with administrative work (not break ground), without FEMA approval or US
Fish and Wildlife permit. Treasurer M. Rademacher made a motion to conditionally award the contract
to Kirkland Construction under the two conditions set forth; Vice President Smith seconded the motion
and the motion passed unanimously.
B.

General Fund Financial Reports

Executive Director Cronin stated there was nothing out of the ordinary to report. Director Sigg asked
about the Stream Management Plan and the income for Jan-May being $255,000 and commented that
she thought that project was going to cost $300,000. Sean replied that the District received the
remainder of the funds in 2018. Director M. Rademacher made a motion to approve the General Fund
Finance Reports, Director Sigg seconded the motion, the motion passed unanimously.
C.

Enterprise Fund Finance Reports - Sean Cronin

Mr. Cronin directed the Board to look at line 5150 Miscellaneous, an expense of $115,000, explaining
that it should have shown below 5215 and 5225. Sean is working with the Bookkeeper to clarify that.
He further stated that 5215 and 5225 were actual transfers of funds to ensure there were enough funds
in the Lake 4 Reservoir and Lake 4 Pipeline constructions projects. Mr. Cronin stated that the
Bookkeeper indicated that it isn't the best to show transfers as expenses and they are working on how
to adequately code that in Quick Books. Sean stated that the entry shouldn't have been shown as 5150
as there really isn't a 5150 and he clarified that the $115,000 would be split between those two
categories. The question was posed about where the remainder of funds were coming from. Sean
responded by stating the reservoir construction will be a loan, FEMA reimbursements and the CDBGDR grant, the pipeline construction will be a loan. Vice President Smith made a motion to approve the
Enterprise Fund Finance Reports, Director Sigg seconded the motion, the motion passed unanimously.
D.

Lake 4 Pipeline Project Finance Reports - Sean Cronin

Executive Director Cronin stated there was nothing out of the ordinary to report as there are no expenses
yet. Mr. Cronin reminded the Board that this budget may be entirely redone depending on the actual
bid. Director Sigg expressed how pleased she was with the bid costs. Director Carlson made a motion
to approve the Lake 4 Pipeline Project Finance Reports and Director M. Rademacher seconded the
motion and the motion passed unanimously.
E.

Lake 4 Reservoir Project Finance Reports - Sean Cronin

Mr. Cronin stated there was nothing unusual to report. Director Sigg made a motion to approve the
Lake 4 Reservoir Project Finance Reports and Director M. Rademacher seconded the motion and the
motion passed unanimously.
F.

Copeland Reservoir Survey Project - Sean Cronin

Sean referred the Board to the survey table, with the 5 original submittals. Mr. Cronin reminded the
Board about bringing this to them last month informing them that the numbers changed slightly since
last month in response to the clarification this Board requested on which proposals were ALTA surveys.
Sean pointed out they confirmed that CivilArts, Terrain and Van Horn are ALTAs, but King and Survey
Systems are marked unknown because they did not confirm either way. Mr. Cronin reminded the Board
about the recommendation last month for Terrain Land Surveying and stated that number did change
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slightly from what was presented last month but he did confirm with those slight changes, it was in fact
an ALTA survey. Sean said Mark McLean provided a memo and background on all that information
including an example of the detail the bidders provided, with a recommendation to continue to move
forward with Terrain. Mr. Cronin said last month the Board recommended Directors Golden and Smith
be provided an opportunity to review the information in advance of this meeting. The review was
complete, and both felt comfortable with the recommendation of Terrain. Vice President Smith made
a motion to accept staff recommendation for the Copeland Survey with Terrain Land Survey. Director
Lyle seconded the motion. The motion passed unanimously.

G.

Assistant Secretary Appointment - Sean Cronin

Sean reminded the Board when they went through the staffing transition, they appointed him as the
Assistant Secretary, he is now recommending that the Board act to appoint Donna Lee as the Assistant
Secretary. There was a question about the Assistant Treasurer position, and Mr. Cronin indicated
historically that has been Donna's position but since they split bookkeeping responsibilities, he would
like to keep that in his name for now and will revisit it in January. Vice President Smith made a motion
to appoint Donna as the Assistant Secretary, Director M. Rademacher seconded the motion and the
motion passed unanimously.
IV.

REPORTS
A. Water Commissioners Report - Ms. Shera Sumerford

Ms. Sumerford reported there was no call on the main stem. She stated that the call on the St. Vrain is
Foothills Reservoir. Shera said they upped the flows out of Button Rock, taking gradual steps so it
doesn't wash away anything too severely. She said they will probably go to no call this week. Ms.
Sumerford reported the flows this morning at 8AM were at 360 cfs where they were at 128 cfs the day
before. Shera stated the reservoirs at the end of May were 81 % full. She shared they have a new hire
at the State, his name is Martin Sarley, he is the Deputy for Districts 5 and 6. She stated that Bob
Carlson on Boulder Creek will have him 90% of the time. Shera agreed to bring him to the next meeting
and introduce him. It was mentioned that he did attend the Water Symposium. Ms. Sumerford also
reported that Terry Plummer increased south St. Vrain 100 feet.
B. Legal Report - Ms. Kara Godbehere
Ms. Godbehere reported that there were no applications in the April resumes of interest to the District.
Kara reported on the Rooney Application for pond on Apple Valley road, stating they filed a statement
of opposition on the District's behalf. Ms. Godbehere stated that it is her understanding that Sean has
talked with the Engineer and thinks the District issues are limited, but comments are due by August 2nd
if we do want to provide any. Sean stated he will let the Board know by the end of July whether he
wants to provide any comments. Kara stated the Dixie Water application is a conditional direct flow
storage and exchange rate application and they are recommending Deere & Ault be allowed to review
the preliminary engineering and proposed decrees the applicant sent out last week and work with them
to submit comments due before August 2nd. Vice President Smith made a motion to allow Deere & Ault
to review the applicant's document and coordinate with Counsel and the Executive Director. Director
Lyle seconded the motion and the motion passed unanimously. Kara stated the two remaining items
were informational only, May 30th the District received approval to add and delete members from
Augmentation Plan and the regional pool auction that occurred on May 16th ranged from 160.50/AF to
225.01/AF.

C. Engineering Report - Mr. Mark McLean
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Mr. McLean stated he provided support for the Lake 4 project by participating in the meetings with the
County to review the bids, questions, and generating responses for clarification to the bidders. Mark
stated he will be continuing to work with the District, the State of Colorado and the County to understand
the liner question/position.
Mark said he did a little work related to the Augmentation plan.
Mr. McLean stated he also worked on the Stream Management Plan project. He stated the funding was
set up with the District setting aside $8,500 for the use of Deere & Ault Consultants to handle specialized
analysis. Recently the District requested Deere & Ault analyze the Point Flow Model for St. Vrain

Creek provided by Northern Water.
Director Sigg had a question about the lining criteria. She asked Mark if he would be observing the
lining construction? Mark stated he was not involved in the lining part as the Lake 4 repair is under the
design engineer's plan.
Mark provided information on the conversations about the lining criteria being held between the
Division of Water Resources, Boulder County and the District.
D.

Executive Director's Report - Sean Cronin

Mr. Cronin requested that those Directors needing to be set up with the District email account let him
or Donna know, and he will be glad to assist them.
a. Sean made a request to close the office on July 5th. Vice President Smith made a motion
to officially close the office with pay on July 5th, Treasurer M. Rademacher seconded
the motion and the motion was approved unanimously.
b. Sean thanked those who attended the Water Symposium. He said it was a good tum out
and we received good feedback from attendees. Mr. Cronin stated that many of those
responding to the evaluation stated they would be willing to pay to attend. President
Yanchunas noted that when going through the comments, he found there were some good
suggestions. He stated he felt the registration determines the cost for food, etc. and he is
getting to the point where he believes it might be worth it to have a nominal cost. Dennis
further stated that the venue at 115 people might be very crowded, but we have the option
of going somewhere else or we could put a cap on the number of registrations. Dennis
said he would personally like to stay at Shupe but suggests the committee consider
having a minor registration fee. He believes we are now established enough that we
could do that. It was summarized to say this Board seems to be leaning towards a
nominal fee to offset the numbers with a more accurate count to begin with.
c. Mr. Cronin stated that the Stream Management Plan is continuing to move along and
nearing the final phase. Sean informed the Board about an upcoming meeting with the
stakeholder groups which has been targeted for July but could be August. Sean stated
that this last stakeholder meeting will be a significant one so the Board will be informed
when that meeting is going to be.
d. Mr. Cronin stated that there are a couple of outstanding cost items for the St. Vrain Creek
Coalition. He said one is, they are required to do a federal single audit for receiving the
federal dollars and they also have a contractual obligation to do monitoring and
4

maintenance of their 3 EWP stream restoration projects. Sean said they do have some
unrestricted funds but it's not enough to cover those two major cost items. Mr. Cronin
said there are discussions with the town of Lyons who made a commitment at some point
to spend upwards of $10,000 towards the coalition for these kinds of items particularly
the monitoring and maintenance. Sean stated that, apparently, they are willing to pay for
that, if they do pay the $10,000 promise that they made then there would be sufficient
funds to do the audit as well as at least monitoring and maintenance for 2019 and perhaps
partially for 2020. Sean explained the way they are accomplishing the monitoring and
maintenance is they are outsourcing that to what was formerly Left Hand Watershed
Oversight Group (now Left Hand Watershed Center). He also said they are doing a great
job and since St. Vrain Creek Coalition doesn't have staff to do it, outsourcing it to Left
Hand Watershed Center makes a lot of sense.
e.

E.

Executive Director Cronin stated they are putting water in Copeland Reservoir as
mentioned previously and will monitor that and the survey as well.

ITEMS FROM THE BOARD PRESIDENT

Vice President Smith asked about the email Sean sent regarding his invitation to serve on a
committee in cooperation with the CWCB regarding long term planning and Sean mentioned the
meetings would be closed-door meetings and confidentiality would prohibit him from sharing with
the Board what is being discussed. Sean said the confidentiality piece was an issue for many people
and the most recent communication indicated they are rolling it back and still working through the
Issues.
President Yanchunas confirmed the members of the Personnel Committee are himself, Doug Lyle,
Doug Rademacher and Reggie Golden. Dennis stated they did not meet previously due to office
changes which means they did not do a review or have a discussion regarding Sean's salary.
President Yanchunas said they could do that by scheduling a special meeting or he could talk to
Sean and go through some things and then send out an email to let the other committee members
know what the issues are so they can discuss it. Since Director Lyle was the only other committee
member present and he was ok with Dennis meeting with Sean and suggested then holding a meeting
with the entire Board prior to a regular Board meeting. The question was asked if the Finance
Committee needed to be involved but President Yanchunas didn't believe they needed to get
involved at this point.
It was brought up that Boulder County transportation is talking about the bridges on the creeks now
and how they are a problem and they hired a consultant and are rating them according to which are
the worst. Vice President Smith said it was all bridges that were being evaluated and that there is a
report prioritizing the bridges needing to be addressed. It was noted that channels needed to be
cleaned to get a good water flow under the bridges. It was also mentioned that rock and debris have
been deposited over the years and there needs to be some maintenance as they are seriously lacking
in these areas. The Board indicated they would like a presentation from transportation on this project
in the next month or two.
Director Carlson talked about the Lyons Outdoor games being a success but said they didn't have
the Kayaking portion of the competition because coordinated efforts with Longmont and the Water
Commissioner couldn't get the flows increased enough. He stated the town of Lyons would
potentially like to hold a festival this fall around early-mid September - possibly on what would be
the 6th year anniversary of the flood.
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President Yanchunas announced that the Northern Conservation Garden Fair was held on Saturday.
He stated that a tub full of water and water bugs were available for the kids and they always get
their bugs from the St. Vrain but he said they, apparently, had to go higher up because the kayak
course messed up the bug life.
Director M. Rademacher made a motion to adjourn the meeting, Director Carlson seconded the
motion and the motion passed unanimously with the meeting adjourning at 2:18 PM.
Respectfully submitted,

Donna Lee, Assistant Secretary
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