St. Vrain and Left Hand Water Conservancy District
Minutes ofthe Board Meeting
9595 Nelson Road, Longmont, CO 80501
September 9, 2019

I.

ROUTINEITEMS
A.

Call to Order - President Yanchunas

President Yanchunas called the meeting to order at 1:01 p.m.
B.

Roll Call - Donna Lee

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, Secretary Doug Rademacher, and Directors Kurt Carlson, Doug Lyle, Verna Sigg and Ron
Sutherland. Director ReggieGolden arrived at 1:04 p.m.
C.

Amendments or Additions to the Agenda - President Yanchunas

Executive Director Cronin noted the minutes were revised due to typos found and that copies of the
revised minutes were provided at each Director's seat.
II.

PRESENTATION
A.

CWCBCloud Seeding - Andrew Rickert, Program Manager, State of Colorado

Executive Director Cronin introduced Andrew Rickert with the State of Colorado and Andrew introduced
his partner collaborating on the project, Frank McDonough with Dessert Research Institute.
Mr.
McDonough provided a presentation which gave an overview of cloud seeding, the work they have done
to date, the funding they have to conduct a study for the St. Vrain and Left Hand water basins determining
the perfect spot to locate a cloud seeding generator to ensure it benefits both basins. In summary, Frank
stated a study will be done in 2019/2020 and then plan to implement in 2021 with funding already secured
for fabricating. There were questions regarding the use of drones to which Frank replied the FFA won't
allow them to fly the drones into the clouds. Frank answered questions regarding the cost of the study,
which is covered at a cost of $27,000, the cost of fabrication which was estimated at $45,000 with a total
of $58,000 needed to go toward fabrication of a new state-of-the-art generator. He stated the company
requires six month's advance notice to fabricate the generator, therefore, 2020 will be when funds are
required. Mr. McDonough stated he knew where he wanted to place the generator which is on the east
side of Willow Creek Pass and he intends to prove that is the best location through the study. Frank
discussed the permits required to operate the equipment on national forest land. He further stated that
the generators use solar power to charge the batteries and propane to burn a flame that they shoot silver
iodide solution across to drive it into the clouds. Frank stated the first aerial cloud seeding operation in
Colorado is collaborating with Wyoming on the use of the aircraft. Ongoing costs are estimated to be
$30,000 plus contractor. Mr. Cronin stated the Board will have their first review of the 2020 budget in
October and they will need to decide about funding this cloud seeding operation by the time the budget
is adopted in December. It was the consensusthat it is unclear what the benefit of more water would be
since it really depends on how the state administers it. The Board requested a list of those who would

benefit from this cloud seeding operation (South Platte) and Frank agreed to provide one. The Board also
requested a copy of Mr. McDonough's presentation.

III.

CONSENTAGENDA
A. Approval of Minutes - President Yanchunas

The Board was provided with a revised version of the minutes since Scott Holwick reviewed them and
made changes to include the time when the Board went out of their regular meeting and into Executive
Session and the time they came out of Executive Session back into their regular meeting. President
Yanchunas asked if there was any discussion or changes to the minutes and since there were none,
Treasurer M. Rademacher moved to approve the revised minutes. Director Carlson seconded the motion
and the motion was approved unanimously.
IV.

ACTION ITEMS
A.

Motion: Liability Insurance Renewal- Sean Cronin and Lauren Hix

Executive Director Cronin introduced Lauren Hix, Sales Executive and Water and Public Entity Specialist
with F&W Insurance, A Gallagher Company who has been handling the District's policy for several years.
She went through the Summary of Coveragesand Premiums for the 2019-2020 period noting the changes
to the policy being: 1) Increased property limit by 4% (+$6,158) for inflation; 2) Increased Payroll by
+$4,630; 3) Increased Crime Coverage to $50,000 and 4) Cancelled Public Officials Bond, per HB1140.
Lauren stated that all things considered, the premium remained the same as in 2018-2019 at $4,827.00.
President Yanchunas asked if there were any questions or discussion regarding the Liability Insurance and
since there were none, Vice President Smith moved to approve the policy as presented. Secretary D.
Rademacher seconded the motion and the motion passed unanimously.
B.

Motion: General Fund Finance Reports - Sean Cronin

Mr. Cronin stated that he is still working with the Bookkeeper to clean up the General Fund Report and
will provide updates as the changes occur as provided in his Memo to the Board. President Yanchunas
asked if there were any questions or discussion regarding the General Fund Report and since there were
none, Secretary D. Rademacher moved to approve the General Fund Report as presented. Director Lyle
seconded the motion and the motion passed unanimously.
C.

Motion: Enterprise Fund Finance Reports - Sean Cronin

Executive Director Cronin stated there was nothing out of the ordinary to report on the Enterprise Fund
Finance Reports and recommended approval as presented. President Yanchunas asked if there were any
questions or discussion regarding the Enterprise Fund Finance Reports and Verna Sigg asked about the
SMP shortfall. Mr. Cronin stated there is a workshop scheduled next week for the SMP Advisory Group.
With no other questions posed, Director Carlson made a motion to approve the Enterprise Fund Finance
Reports as presented. Vice President Smith seconded the motion and the motion passed unanimously.
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D.

Motion:

Lake 4 Pipeline Project Finance Report - Sean Cronin

Mr. Cronin stated there was nothing out of the ordinary to report on the Lake 4 Pipeline Project Finance
Report and recommended approval as presented. President Yanchunasasked if there were any questions
or discussion regarding the Lake 4 Pipeline Project Finance Report and Director Golden asked about the
cost of hauling away the debris to a landfill. Mr. Cronin replied by stating the County is planning to take
a portion for the embankment and they will use some at West Lake and stockpile the rest for other
projects they have coming up. With no other questions or discussion, Secretary D. Rademacher moved
to approve the Lake 4 Pipeline Project Finance Report as presented. Director Carlson seconded the motion
and the motion passed unanimously.
E.

Motion: Lake 4 Reservoir Project Finance Report - Sean Cronin

Executive Director Cronin stated there was nothing out of the ordinary to report on the Lake 4 Reservoir
Project Finance Report and recommended approval as presented. President Yanchunas asked if there
were any questions or concerns regarding the Lake 4 Reservoir Project Finance Report and Vice President
Smith asked about the frequency of the invoicing for the Lake 4 work to which Mr. Cronin replied he would
cover in his Executive Director Report. With no more questions or discussion, Treasurer M. Rademacher
moved to approve the Lake 4 Reservoir Project Finance Report as presented. Director Lyle seconded the
motion and the motion passed unanimously.
F.

Motion: Personnel Guidance Manual Update - Sean Cronin

Executive Director Cronin stated that staff likes to review the Personnel Guidance Manual every couple of
years and make any updates necessary. Mr. Cronin said staff reviewed the Manual and made changes to
include the Voluntary Long-Term Disability Insurance specifying it is at the employee's cost and some
other changes to help clarify who (Office Manager, Bookkeeper and CEBT) is responsible for what. Mr.
Cronin pointed out the list of changes included in the packet with a copy of the updated Manual. He
further stated that a new Domestic Violence leave was added by Legal when they did their review which
is a new leave. There was a question regarding overtime or compensatory time and who determines
when that can be accrued and when to use it. Sean explained that Donna was the only employee able to
accrue either overtime or comp time and that he and she work closely to ensure time taken off does not
conflict with the needs of the business. President Yanchunasasked if there were any questions or further
discussion regarding the Personnel Guidance Manual and since there were none, Vice President Smith
moved to approve the Manual as presented. Secretary D. Rademacher seconded the motion and the
motion passed unanimously.

v.

REPORTS
A.

Water Commissioners Report

Executive Director Cronin stated that Ms. Shera Sumerford, Water Commissioner, was unable to attend
the meeting but she did provide the August Reservoir Readingswhich the Board discussed briefly.
B.

Legal Report - Mr. Scott Ho/wick

Mr. Holwick reported there was one application in the Resume Review of potential interest regarding an
applicant seeking a finding of reasonable diligence for its Union Reservoir Enlargement conditional water

3

storage

right,

stating

Counsel

does

not

recommend

filing

a

statement

of

opposition.

Mr. Holwick discussed the Rooney application seeking a conditional water storage right for the Apple
Valley Pond stating he expected the referee's ruling soon and within the next 45 days they should have a
decree.
Mr. Holwick stated that Dixie Water, LLC, withdrew its application but he expects it will come back at some
point to pursue this conditional direct flow right and a conditional water storage right plus one refill in
Quint Reservoir and a conditional

appropriative

right to exchange up to 500 AF at a rate of 3.34 cfs up St.

Vrain Creek.
Mr. Holwick stated there will be a court trial beginning on October

7th

regarding the change of use of

Western Mutual Ditch Company shares.
Mr. Holwick spoke regarding the water sold at the Sekich Auction
C.

Engineering Report - Mr. Mark Mclean

Mr. McLean stated he worked on the contract for Lake 4 which has now been signed by all parties. Mark
stated that the dewatering process has started as well. Mr. McLean said he has been in communication
with Boulder County regarding the construction processesand receives and reviews submittals from the
contractor. Mark stated that the design submittals for the pipeline go to him for review as well as the
liner/leak test scope of work. There was discussion regarding the impacts the dewatering will have on
local wells with 4 wells in proximity; one belonging to the Shupes and 4 belonging to the county. It was
noted that there are neighbors along Hygiene Road expressing some concern which staff consider a fair
distance from the project and would experience less impact, however, they will give them consideration
when putting together a scope of work for monitoring wells during the dewatering with property owner's
permission with an accesspermit.
Mr. McLean stated he also worked on the Augmentation Plan. Mark mentioned the updating of the Oracle
Lynn membership who is realigning uses and reducing depletions and irrigation for next year. Mark also
mentioned a membership in Lyons with one owner and two properties, and they were trying to determine
if they were both active. He said the applicant applied in expectation of developing but never did so that
one went away - they always thought there were 2 but one was for zero use.
Director Sigg asked about the Copeland surveying project and when it was scheduled to start and asked
whether it was ever filled and about the agreement the District had to keep water in the lake, and another
group said they would keep up the area. Mr. Cronin stated that the Copeland surveying project is
scheduled to start the following week and will take a few days, but they did schedule a week just in case.
Sean said the lake is 4' below the outlet because they were not able to fill it although the river was free
85% this summer but he said the runoff was uncooperative and came out slow so it pushed and receded
repeatedly due to the beaver dams blocking the flow. It was noted that the St. Vrain and Left Hand Water
Conservancy District was asked to help fund the removal of an obstruction, the beaver dam. Mr. Cronin
stated that the area where our diversion is, is highly desirable by the beavers and Willow Cars birds. Sean
stated they investigated a beaver deceiver which is a pipe that goes under the beaver dam and keeps
them from damming it up but has mixed results according to our findings. Sean stated the survey will
determine if it is on our property or on an easement because it is not clear.
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D.

Executive Director's

Report - Sean Cronin

Executive Director Cronin stated the decision to split out bookkeeping from the Office Manager has
proven to be a successand he noted several reasons why he believes so. Mr. Cronin stated his workload
continues to compete for his time, therefore, he is considering hiring someone under a temporary,
contract arrangement which will provide flexibility for increasing capacity for these short-term projects,
while the longer-term capacity needs are still ongoing.
Mr. Cronin explained the need for exploring new office space since our lease is up in 2020 and our space
is not configured efficiently with a lot of wasted space and provided feedback on the office space that has
been visited to date and stated he wants to investigate a few more options before bringing his findings
and a recommendation to the Board. He stated he hoped to present the Board with something at the
October Board meeting.
Sean stated that although the invoices for the Augmentation Program went out unusually late, the
members are submitting timely payments noting the District has received $26,295 of the $103,000 in
projected fees. Per the Board's instruction, a letter accompanied each of the invoices explaining the delay
in invoicing and what to expect in 2020 and a copy was provided for their information.
Mr. Cronin shared that he will be meeting with neighboring Conservancy Districts (Northern Water,
Central Colorado Water Conservancy District, Lower South Platte Water Conservancy District) to obtain
ideas on organizational framework, funding, capacity, board communication, and board meetings. He
also stated that he will meet with the San Luis Valley Water Conservancy District as well. He believes
these folks have a strong relationship with local non-profit watershed groups and even share an office.
Sean said that he believes the St. Vrain and Left Hand Water Conservancy District and Left Hand
Watershed Center will continue to be intrinsically tied and he wanted to meet with those who have an
established and successful relationship as a helpful learning experience. Sean agreed to share what he
learns.
Executive Director Cronin stated that by September 9th, he will have met with five (5) of the Directors oneon-one to obtain their feedback on the DRAFT vision (strategic plan) for the organization. He stated the
feedback has been very helpful and he looks forward to meeting with the others. He stated that he has
been updating the vision document with ideas and clarifying language following each meeting. Mr. Cronin
stated that once he has visited with all nine (9) Directors, a completed DRAFT will be provided during a
Board Retreat that he expects will take place before the end of 2019.
Executive Director Cronin provided an update on the Lake 4 Reservoir Project and showed a few slides.
The notice to proceed went out on 8/27, mobilization started on 9/24. He showed the summary project
schedule and it goes out until June/July 2020 and that's for the liner test. Dewatering has started as well
and staging the pumps as pipe assembly and that started on the 4th. He showed the location of the 4
wells nearest the project (1 belonging to the Shupes and the other 3 belong to the County) as well as those
on Hygiene Road that were concerned they could be affected and did attend the public meetings. This is
the area where the group Save the St. Vrain Valley live, and they expect they may take issue so they
wanted to be prepared. They met with the Shupes asked if they could measure the water in their well
now to be able to understand the baseline and then track it to determine if they were being affected by
the dewatering process and then we would mitigate that. Mr. Cronin said the County has a one-page
contract that indicates our interest in measuring their wells now and monitoring along the way. Director
Golden asked if from a reparation perspective, isn't it as simple as charging the well with dewatering
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water? Sean stated that the Shupes responded stating they have a cistern and would be okay with us
filling the cistern if there is an impact but after the informational meeting, we don't believe there will be
an impact. The Shupes' well is for indoor use and a cistern supports their business and it is treated. A
question was raised about where the dewatering water was going. Sean responded that we have two
dewatering permits, one from CDPHE and one from Division of Water Resources requiring the water be
delivered at the breach. Sean stated they were concerned about the Oligarchy feeling like they were
getting slighted, but after talking to them they said it was no big deal because of the volume we were
talking about and time of year it is happening. A question was raised regarding who is running water
quality? Sean responded stating Kirkland is responsible and there is a settling tank between 6pt and the

Creek as part of the dewatering process. Another question was asked about whether Kirkland is going to
ensure the algae problem isn't introduced into the river? Mr. Cronin stated that it's all part of the project
that Kirkland bid on. Executive Director Cronin stated we have hired Deere and Ault, as part of the
contract the District has with them, he said they are still confirming with FEMA that they will reimburse
that. Waiting on a response. Liner test, working with County on the court submission, they are still open
to abandoning the water right and have reviewed draft documents to the court providing comments back
but have not handed those over to Scott for review until the County has the language squared away. Mr.
Cronin stated they have hired Deere & Ault to conduct the liner test so once the construction is complete,
they will need a 90-day liner test. Mr. Cronin stated that they don't expect an issue with reimbursing
Deere and Ault for either but wanted to confirm first.
Executive Director Cronin reminded the Board about the meeting staff had with Boulder County in August
to walk through the process of how the District will be paid, how the reimbursements would come through
from federal FEMA grant reimbursement and HUD CDBG grant and how we would pay them and when
contractor would be paid, etc. Mr. Cronin then stated that the County will receive an invoice from
Kirkland, and they will pay it and submit to FEMA for reimbursement and at the same time they will bill
us, and we will tap into loan and pay the county and wait reimbursement. He further stated that the
County will then turn around immediately and pay us whereas in the past they just sat on it and it became
an accounting nightmare. Sean stated that at this meeting both parties came with their numbers of how
much each believes is owed and they agreed within pennies of each other and now they can settle the
2018/2019 backlog and going forward it should work much smoother. Executive Director Cronin said the
County has not had someone who took the project from cradle to grave and they did not reference invoice
numbers on the checks either, so it was hard to track. Now they do and agreed to include invoice numbers
on the checks going forward. There was a question was asked about whether there was a 5% retainage
fee and Sean responded that there is.
Mr. Cronin stated that In response to Verna's question about the stream management plan, he wanted
to provide them with an October meeting update which will include the stream management plan, office
space, Copeland reservoir surveying and a lot more on Lake 4 hopefully.
President Yanchunas asked if there were any questions for Mr. Cronin. A question was asked about what
Sean is going to do about the help he needs. Sean replied by stating he wanted an understanding of
direction because he does want to hire someone, and he was told to get the vision/strategic plan
completed first so that is what he has been working on doing.
President Yanchunas asked if anyone had anything else and nobody did so he shared the list of Board
Members distributed to each member noting he was getting rid of his home phone after 40 years.
President Yanchunastalked about the cost of CBT water at auction.
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Secretary D. Rademacher said he does not have a home phone and never did so he didn't know where
that came from, but he stated his cell phone is correct. Others had changes as well and Donna agreed to
update the list and send it out electronically.

Adjournment

Secretary D. Rademacher made a motion to adjourn the meeting and Director Lyle seconded the motion.
The motion passed unanimously, and the meeting adjourned at 2:57 p.m.
Respectfully Submitted,

Donna Lee, Assistant Secretary
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