St. Vrain and Left Hand Water Conservancy District
Minutes of the Board Meeting
9595 Nelson Road, Longmont, CO 80501
October 14, 2019

I.

ROUTINE ITEMS
A.

Call to Order - President Yanchunas

President Yanchunas called the meeting to order at 1:05 p.m.
B.

Roll Call - Donna Lee

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike
Rademacher, Secretary Doug Rademacher, and Directors Kurt Carlson, Verna Sigg and Ron Sutherland.
Directors Doug Lyle and Reggie Golden were absent.
Staff members and consultants present: Executive Director Sean Cronin, Legal Counsel Scott Holwick,
Engineer Mark McLean, and Assistant Secretary Donna Lee.
Others in attendance: Jessie Olson, Executive Director with Left Hand Watershed Center; and Martin
Sarley, State of Colorado Deputy Water Commissioner for District 5.
C.

Amendments or Additions to the Agenda - President Yanchunas

There were no amendments or additions to the Agenda.
II.

PRESENTATION
A.

Left Hand Watershed Center - Jessie Olson

Jessie Olson, Executive Director of the Left Hand Watershed Center provided an update of the work the
Left Hand Watershed Center has been doing this past year. Jessie explained that the Watershed Center
updated its mission and now also serves as a resource by using a science-based approach and by collecting
data through research to determine what works in the Left Hand Watershed.
Jessie talked about the "My Watershed" data collection app that community members can use. She said
that the Center piloted the interface and is ready for the next release in 2020 applying lessons learned
and making it more user friendly.
Ms. Olson stated the Watershed Center was taking a more collaborative approach and wants to extend
that approach geographically including to watersheds outside of St. Vrain Creek, and to also extend its
work to include forestry areas. Director Carlson applauded the Watershed's efforts in the work it is doing
with the high school in Lyons in gaining full support of the school administration to incorporate river
restoration as part ofthe entire school's curriculum.
Ms. Olson talked about how the Center has tried to diversify its funding sources and believes that it has a
sustainable model if it continues to receive funding from its partners such as the District. Jessie asked the
Board for its continued contribution at the same $10,000 level that was provided in 2019. The Directors
expressed that they were very impressed with the work being done at the Left Hand Watershed Center.

B.

Ranch Project Video by the River Network

A video was shown that was created by the Colorado Ag Water Alliance illustrating the devastation of the
2013 flood along Left Hand Creek and the restoration

work done to repair and restore areas of the creek

affected.
III.

CONSENT AGENDA
A.

Approval of Minutes - President Yanchunas

Scott Holwick recommended some minor changes to the minutes; therefore, the Board was provided with
a revised version of the minutes along with a list of the changes made. Vice President Smith made a
motion to approve the Consent Agenda with the minutes as revised. Director Carlson seconded the
motion and President Yanchunas asked if there was any further discussion or other changes and since
there were none, he called for a vote and the motion passed unanimously.
B.

Health Insurance Policy Renewal - Sean Cronin

There was no discussion regarding the health insurance renewal information provided in the Memo. The
recommendation to approve was accepted in the motion to approve the Consent Agenda above.
IV.

REPORTS
A.

Finance Committee Report - Treasurer M. Rademacher

Treasurer M. Rademacher stated the Finance Committee met on Friday, October 3rd and went through all
the financial reports, as well as another review of the cleanup work completed by the Bookkeeper.
Treasurer Rademacher stated that most of the cleanup of the books has been completed.
Treasurer M. Rademacher further stated that the Committee is bringing two recommendations before
the Board today. The first recommendation is to agree to move to an accrual system rather than the cash
system currently being used. It was noted that there has been a lot of confusion moving between systems,
since the District's Auditor uses the accrual system, and this way the District and the Auditor will be
working off the same page. President Yanchunas added that the Board might be confused by the accrual
system initially, but there are advantages and disadvantages to both systems.
The second recommendation is to allow staff to present the financial reports one month behind which
will allow them more time to review the data and ensure the accuracy of the reports. It was noted that
during many months, there are only 3-4 days between month end reconciliation and before the packet is
distributed, which does not allow for a proper review prior to inclusion in the packet. President Yanchunas
noted that with a Bookkeeper that only comes in once a week or twice a month, the timing is even more
difficult.
Since there was no further discussion, Secretary D. Rademacher made a motion to change the District's
accounting system from a cash system to an accrual system in 2020; and to allow staff to present the
financial reports one month behind starting immediately. Director Carlson seconded the motion and the
motion passed unanimously.
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V.

ACTION ITEMS
A.

Motion:

Approval of 9/10/18 Amended Minutes - Sean Cronin

Executive Director Cronin explained the need to revise the September 10, 2018 minutes stating the
original minutes only reflected that a motion had been made by Vice President Smith to approve the
CDBG-DR Agreement with the City of Longmont, but not the second or whether the motion passed. The
meeting audio recording, however, clearly confirms a second was made by Secretary Doug Rademacher,
and also confirms that the motion passed unanimously. Mr. Cronin said the amended minutes will be
added to the office record of meeting minutes and a thumb drive that includes the audio recording with
the confirmed second and motion passing will be appended to the amended minutes as well. President
Yanchunas asked ifthere was any further discussion and since there was none, Vice President Smith made
a motion to accept the amended minutes as confirmed by the meeting recording.
Secretary D.
Rademacher seconded the motion and the motion passed unanimously.
B.

Motion:

General Fund Finance Reports - Sean Cronin

Mr. Cronin stated there was nothing out of the ordinary to report on the General Fund Finance Reports,
but he did note that some things are still showing up in odd locations, as the Bookkeeper is continuing to
move accounts to better reflect assets and revenue for example. Consequently, the Lake 4 Reservoir and
Pipeline Financial Reports have not been provided this month President Yanchunas asked if there was any
further discussion on the General Fund Finance Reports and since there were none, Secretary D.
Rademacher made a motion to approve the reports. Treasurer M. Rademacher seconded the motion and
the motion passed unanimously.
C.

Motion:

Enterprise Fund Finance Reports - Sean Cronin

Executive Director Cronin stated once again that there was nothing out of the ordinary to report on the
Enterprise Fund Finance Reports. President Yanchunas asked if there was any further discussion on the
Enterprise Fund Finance Reports and since there were none, Treasurer M. Rademacher made a motion to
approve the Enterprise Fund Finance reports. Director Sigg seconded the motion and the motion passed
unanimously.
D.

Motion: Half Day Holiday on December

24th -

Sean Cronin

President Yanchunas stated that, when he and Director Smith met with Sean last month to set the agenda,
it was noted that December 25th is a paid holiday that falls on a Wednesday this year. Director Sigg asked
if the following week would work out the same way and if so then she suggested the Board consider
granting a half day paid holiday on December 31,2019 as well. Director Carlson moved to approve the ~
day paid holiday on December 24,2019 with the office closing at noon. Director Sigg seconded the motion
and the motion passed unanimously. Vice President Smith then made a motion to approve a ~ day paid
holiday on December 31, 2019 with the office closing at noon. Treasurer M. Rademacher seconded the
motion and the motion passed unanimously.
VI.

REPORTS
A.

2020 Budget Proposal - Sean Cronin

Executive Director Cronin stated that in accordance with the District's Bylaws, as Budget Officer, he is
"officially" submitting the preliminarv budget to the Board. Mr. Cronin walked the Board through the
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preliminary budget stating further budget details will be presented to the Board at the November and
December Board meetings.
B.

Water Commissioners Report - Ms. Shera Sumerford

Shera submitted the Reservoir Readings report, but she was unable to attend the meeting. Deputy Water
Commissioner Martin Sarley was in attendance. Deputy Sarley stated he attended a Division 3 Conference
and found out the Department of Water Resources is assisting with the purchase of drones as well as the
permits to fly them. He asked how the Board felt about the State using this equipment in the District. He
stated there is lots of potential for water conservancy districts to utilize them to patrol the river, for
surveying or to identify areas where restoration or repair is required among a list of other purposes where
the right of trespass prohibits organizations outside the state government entering someone's property.
Mr. Sarley said that the State can operate in areas where ditch companies can't. He also stated that there
are lots of private drone companies in the area that can folks can contract with also. Deputy Sarley asked
for a letter of support for this program and the Board gave Sean direction to draft one, stating that the
District's understanding is that other districts use the drones and that the Distirct supports the State's use
of this resource.
C.

Legal Report - Mr. Scott Ho/wick

Mr. Holwick referred the Board to the memo in their packet.
Scott provided a memo as well as a verbal update on the District's conditional water rights for the Board's
information.
Regarding the applicants seeking to change their Western Mutual Ditch Company shares, Mr. Holwick
stated there are really 2 issues being litigated, one has to do with how to appropriate a return flow. The
other has to do with whether there should always be a term and condition applied to a change case which
says if you reach your volumetric limits as a shareholder by using your changed water or you decide not
to take delivery on any given day, that portion of your decreed water right should remain in the stream
and not be touched by any other shareholder. Parties are contesting that issue at trial.
Scott reviewed a ruling entered in Weld County District Court on a motion for summary judgment for a
private condemnation of a drainage easement across a ditch company right-of-way. The ruling extended
the Jacobucci Supreme Court's ruling in Weld County and may have unforeseen consequences for ditch
companies.
Scott stated that he and Mark attended a Water Users meeting in District 6 last week and that the new
Executive Director from DARCA was present - Amber Weber from the Arkansas River Basin. Mr. Howick
also stated the service coordinator for 811 was there and talked about implementation of the amended
811 Statute. This statute requires open ditches to be mapped and ditch companies' efforts are expected
to come into compliance with the amended statute prior to January 1, 2021. Ditches that aren't mapped
would need to respond to all the locate requests around those ditches; mapped ditches will only need to
respond to locate requests within a 30 ft buffer zone on either side.

D.

Engineering Report - Mr. Mark McLean

Mr. McLean stated construction at Lake 4 is underway. Mark said he has been reviewing submittals and
has been able to respond quickly to those so far. Mark informed the Board that the County and contractor
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meet every Tuesday to discuss the project's progress. Mark further explained that the Design team is
meeting every week for a while but will meet on an as needed basis once the project moves further along.
Mark let the Board know that the contractor was concerned that the Lake 4 Dam and Westlake A-Frame
surveys don't match, though the County and District reiterated its position to the contractor. Mark stated
he also reviewed a couple of Augmentation Plan memberships.
E.

Executive Director's Report - Sean Cronin

Executive Director Cronin referred the Board to the memo in their packet.
Executive Director Cronin reiterated what Mark McLean reported on Lake 4 relating to the two conflicting
surveys for the Lake 4 Dam and the Westlake A-Frame. He stated that they are planning to use both
surveys and expects they will come to some consensus on how they will move forward soon.
Mr. Cronin discussed the Stream Management Plan Stakeholders meeting held in September. Sean stated
he will be asking the consultant to put together a report including what has been done to date and how
much has been spent before he provides a final report to the Board on the Stream Management Plan.
Executive Director Cronin again referred the Board to the memo in their packet regarding Office Space.
He discussed the office space options since the existing lease expires at the end of 2019. The Board
directed Sean to write the letter to the landlord requesting a one-year extension. The Board agreed they
wanted all options researched and they also stated they wanted a breakdown of the options that reflect
the utilities, janitorial, and other costs associated with either renting or purchasing a property.
F.

Items from the Board President - President Yanchunas

President Yanchunas asked if anyone was planning to attend the South Platte Forum at the Westin Hotel
in Westminster on October zs- and 24th as he said he usually attends but is unable to do so this year. He
extended the offer to have the District pay the registration for any Director interested in going.
President Yanchunas also mentioned Northern Water's one-day Fall Water Symposium that will be held
on November
at the Embassy Suites in Loveland and will focus on broader issues on the Colorado
River.

zo"

President Yanchunas talked about the meeting with the special districts held recently and one of the topiCS
they had a presentation on was the app called "Next Door". President Yanchunas stated it is a social
media app that should be monitored.
Director Carlson stated he and Sean will have some airtime with the Town of Lyons Board on October 21st
where they will be providing information and the benefits of collaboration.
Adjournment
Treasurer M. Rademacher made a motion to adjourn the meeting and Director Carlson seconded the
motion. The motion passed unanimously, and the meeting adjourned at 2:58 p.m.
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Respectfully Submitted,

Donna Lee, Assistant Secretary
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