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St. Vrain and Left Hand Water Conservancy District 
Minutes of the Board Meeting 

9595 Nelson Road, Longmont, CO 80501 
December 9, 2019 

WATER (ONIERVAHO DISTRICT 

I. ROUTINE ITEMS 

A. Call to Order - President Yanchunas 

President Yanchunas called the meeting to order at 1:03 p.m. 

B. Roll Call - Donna Lee 

Board members present: President Dennis Yanchunas, Vice President Chris Smith, Treasurer Mike 
Rademacher, and Directors Kurt Carlson, Reggie Golden, Verna Sigg and Ron Sutherland. Directors Doug 
Lyle and Doug Rademacher were absent. 

Staff members and consultants present: Executive Director Sean Cronin, Legal Counsel Scott Holwick, 
Assistant Secretary Donna Lee and on the phone was Engineer Mark McLean. 

Others in attendance: Shera Sumerford, Water Commissioner. 

C. Amendments or Additions to the Agenda - President Yanchunas 

There were no amendments or additions to the Agenda. 

II. CONSENT AGENDA 

A. Motion: Approval of Minutes 
B. Motion: Reauthorize Executive Director Voting Rights 
C. Motion: 2020 Engineering Services Agreement 
D. Motion: 2020 Legal Services Agreement 
E. Motion: 2020 Augmentation Program - Reserve 
F. Motion: 2020 Augmentation Program - Fee Setting 
G. Motion: Resolution to Declare a Board Vacancy 

President Yanchunas asked if there was any discussion about any of the items on the Consent Agenda 
and since there were none, he called for a motion. Director Golden moved to approve all the items on 
the Consent Agenda. Vice President Smith seconded the motion and the motion passed unanimously. 

III. ACTION ITEMS 

A. Motion: General Fund Finance Report - Sean Cronin 

Executive Director Cronin referred the Directors to the General Fund Finance Reports included in their 
packet and explained the reports are being presented in arears as the Board agreed to previously, 
therefore, the October Financial reports were presented this month. Sean explained the specific data 
differences from the old reports. Executive Director Cronin also noted that although to the plan was to 
switch from cash accounting to accrual accounting on January 1't, he concluded it was best to make that 
change now. Mr. Cronin asked the Directors to provide feedback on the new format. President 



Yanchunas asked if there were any additional questions about the General Fund Financial Report and 
since there were none, he called for a motion. Treasurer M. Rademacher moved to approve the General 
Fund Finance Report. Director Carlson seconded the motion and the motion passed unanimously. 

B. Motion: Enterprise Fund Finance Report - Sean Cronin 

Executive Director Cronin directed the Directors to the Enterprise Fund Finance Reports in their packet 
and pointed out significant line items in the report including the slight decrease in Augmentation 
Program membership. Mr. Cronin asked the Directors for their feedback on level of detail, style, and 
format. It was noted that the account numbers are now out of sequence which made it hard to follow. 
Sean agreed to investigate how to improve on reporting the account numbers. President Yanchunas 
asked ifthere were any additional questions regarding the Enterprise Fund Finance Report and since 
there were none, he called for a motion. Director Carlson moved to approve the Enterprise Fund 
Finance Report. Vice President Smith seconded the motion and the motion passed unanimously. 

IV. DISCUSSION ITEMS 

A. 2020 General Fund Budget Proposal - Sean Cronin 

Mr. Cronin walked the Directors through the 2020 General Fund Budget explaining any changes that 
were made since the last time the Board reviewed the budget. Sean noted the line items for the Board 
designated Operating Reserve and the Board designated Acquisition Reserve. It was noted that all funds 
should be appropriated. Executive Director Cronin advised the Directors that the Budget Committee did 
recommend including the $85,000 for the new staff person. Mr. Cronin also added a new category titled 
Special Projects that includes transfers, water rights acquisition and the unrestricted Board Designated 
Operating Reserve as well as the Board Designated Acquisition Reserve. 

B. 2020 Enterprise Fund Budget Proposal - Sean Cronin 

Executive Director Cronin guided the Directors through the 2020 Enterprise Fund Budget. Sean walked 
the Directors through each line item that was either updated or added based on prior feedback, 
providing more detail as need. The Directors noted the Enterprise Fund Budget balance was moving in 
the right direction. 

C. Budget Committee Report - Mike Rademacher 

Treasurer M. Rademacher stated the Budget Committee met again on November 25th and wanted to 
add to Sean's report the Committee budgeted a 3% salary increase for the Executive Director. 

D. Personnel Committee Report - President Yanchunas 

President Yanchunas stated Sean did not accept a raise in 2019 and the Committee is recommending a 
6% Cost of Living increase (3% for 2019 and 3% for 2020). President Yanchunas spoke on behalf of Doug 
Lyle who was is on the Personnel Committee but absent at today's meeting by stating he requested the 
Board consider acquiring a company vehicle. Vice President Smith shared his experience with taking 
company vehicles home and the liability issues that would be on the District. President Yanchunas 
asked the Board to give it some more thought and perhaps the vehicle stayed on premises and was used 
to travel to and from the building. President Yanchunas also expressed the Committee's desire to push 
for the 3,d employee Sean has requested. 



E. Stream Management Plan Update - Sean Cronin 

Executive Director Cronin went over the Stream Management Plan budget and expenses. Mr. Cronin 
stated he wants to maximize the $33,000 remaining and complete the report. Director Golden stated 
the contractor be held responsible for completing the work per the contract. He further stated that he 
would like Sean to provide the Board with more detail. He stated and the other Directors agreed that it 
would be helpful to see an itemized list of where the money was spent. Sean agreed to provide that 
data. 

F. Lake 4 - Update - Sean Cronin 

Executive Director Cronin stated he had nothing to report. 

G. Public Hearing for 2020 Budget - President Yanchunas 

President Yanchunas opened the Public Hearing and since there were no public present, he closed the 
Public Hearing. 

V. ACTION ITEMS 

A. Motion: Resolution to Adopt the 2020 Budget - Sean Cronin 

President Yanchunas asked if there was any discussion regarding the Resolution to Adopt the 2020 
Budget and since there was none, he called for a motion. Vice President Smith moved to adopt 
Resolution 2019-06. Treasurer M. Rademacher seconded the motion and the motion passed 
unanimously. 

B. Motion: Resolution to Appropriate 2020 Funds - Sean Cronin 

President Yanchunas asked if there as any discussion regarding the Resolution to Appropriate 2020 
Funds and since there was none, he called for a motion. Director Sigg moved to adopt Resolution 2019- 
04. Vice President Smith seconded the motion and the motion passed unanimously. 

C. Motion: Resolution to Set 2020 Mill Levy - Sean Cronin 

President Yanchunas asked if there was any discussion regarding the Resolution to Set 2020 Mill Levy 
and since there was none, he called for a motion. Director Carlson moved to adopt Resolution 2019-05. 
Director Sigg seconded the motion and the motion passed unanimously. 

VI. REPORTS 

A. Water Commissioners Report - Ms. Shera Sumerford 

Ms. Sumerford stated there was no call on the main stem but expected that to change the following day. 
Shera also stated that Highland Ditch is doing construction work, so they are not taking water. Ms. 
Sumerford said she does not like saying "free river" but rather to say, "no call" and then when there is a 
request for water there would potentially be a call for water. 



B. Legal Report - Mr. Scott Ho/wick 

Mr. Holwick mentioned the Colorado Division of Parks and Wildlife case outlined in his memo 
recommending the District authorize filing a statement of opposition if Deere & Ault can't corroborate 
their claim. Treasurer M. Rademacher moved to direct Counsel to file a statement of opposition if their 
claim can't be corroborated. Director Sutherland seconded the motion and the motion passed 
unanimously. 

Since the current SWSP expires on March 31, 2020, Mr. Holwick stated staff, Counsel and Mr. McLean 
will work to complete the request for renewal of the District's request for a SWSP utilizing a change in 
place of storage of the Lake 4 water. Scott stated the Executive Director will work with the city of 
Longmont to renew last year's agreement for the water year commencing on April 1, 2020. He also 
stated a renewal of the carriage agreement with the Oligarchy Ditch Company is necessary. The Board 
of Directors gave Scott the go ahead. 

C. Engineering Report - Mr. Mark Mclean 

Mr. McLean was participating via conference call and he stated he has been working on one 
Augmentation member's application that will be expedited. Mark stated he submitted the Annual 
Operations Plan Summary of April- October stating the District has an obligation to do the look back 
and then in March is when the District will provide a prospective that includes those members who have 
terminated and those who have been added. 

D. Executive Director's Report - Sean Cronin 

Sean referred the Directors to the memo in the packet and verbally covered each of the items. 

Director Sutherland reported that the Left Hand Ditch Company is looking for office space and thought 
space that could house both the District and the Left Hand Ditch Company might be worth exploring. 
Sean also stated the Left Hand Watershed Center could also be a potential tenant and something to 
consider when exploring more options 

E. Items from the Board President - President Yanchunas 

President Yanchunas reported that Northern Water approved a construction contract in the amount of 
$485,000,000 for a new reservoir at their meeting on the previous Thursday. 

VII. EXECUTIVE SESSION 

At 2:53 p.m., President Yanchunas stated there would be an Executive Session under citation 24-6-402 
(4) (e) C.R.S. so that the Board may determine the District's position(s) relating to ongoing negotiations 
with Boulder County and the General Contractor for the Lake No.4 repair project, including but not 
limited to a change order being proposed by the General Contractor and so that the Board may instruct 
its Executive Director to negotiate accordingly. 

Treasurer M. Rademacher moved to go into Executive Session and Vice President Smith seconded the 
motion and the motion passed unanimously. 

Others in attendance: Executive Director Sean Cronin, Legal Counsel Scott Holwick, Assistant Secretary 
Donna Lee and on the phone was Engineer Mark McLean. Director Carlson left the meeting at 2:59 p.m. 



At 3:30 p.m., Treasurer M. Rademacher moved to go out of Executive Session and Vice President Smith 
seconded the motion and the motion passed unanimously. 

At 3:31 p.m., President Yanchunas stated there would be an Executive Session under citation 24-6-402 
(4) (f) CR.S. so that the Board may discuss personnel matters related to the Executive Director. 

At 3:32 p.m. Director Golden left the meeting. 

Treasurer M. Rademacher moved to go into Executive Session and Vice President Smith seconded the 
motion and the motion passed unanimously. 

Others in attendance: Legal Counsel Scott Holwick 

Vice President Smith moved to go out of Executive Session and Treasurer M. Rademacher seconded the 
motion and the motion passed unanimously. 

Vice President Smith moved to renew a 5-year contract for the Executive Director. Treasurer M. 
Rademacher seconded the motion and the motion passed unanimously. 

Treasurer M. Rademacher moved to provide a 6% total increase over the 2019 salary for the Executive 
Director's 2020 Salary compensation. Director Sutherland seconded the motion and the motion passed 
unanimously. 

Adjournment 

At 3:48 p.m., Vice President Smith moved to adjourn the meeting and Director Sigg seconded the 
motion and the motion passed unanimously. 

Respectfully Submitted, 

Donna Lee, Assistant Secretary 


